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Bhubaneshwar

Spiritual infrastructure:
How the Kumbh inspires
India's leadership story

N the vast land-
Isca of human

gatherings, noth-
ing quite compares
to the Kumbh Mela.
As a company, we
have been deeply
engaged this year in
the Mela -- and, every single time
T have a discussion on this subject,
I am humbled by the vision our
forefathers had. As someone who
has built ports, airports and ener-
gy networks across India, I find
myself astonished by this magnif-
icent demonstration of what I call
“spiritual infrastructure"” -- a force
that has sustained our civilization
for millennia.
Probably the World's largest
management case study

When Harvard  Business
School studied the Kumbh Mela’s
logistics, they marvelled at its
scale. But, as an Indian, | see
something deeper: the world's
most successful pop-up megacity
isn't just about numbers -- it's
about eternal principles that we at
the Adani Group strive to
embrace.

Consider this: Every 12 years, a
temporary city larger than New
York materializes on the banks of
sacred rivers. No board meetings.
No PowerPoint presentations. No
venture capital. Just pure, time-
tested Indian jugaad (innovation)
backed by centuries of iterative
learnings.

The three indestructible pillars
of Kumbh leadership
1. Scale with Soul

At the Kumbh, scale isn't just
about size - it's about impact.
When 200 million people gather
with dedication and service, it is
not just an event but a unique con-
fluence of souls. This is what I call
"spiritual economies of scale." The
larger it grows, the more efficient it

GAUTAM ADANI

Kumbh, having cleansed hun-
dreds of millions of devotees and
confident that it can cleanse itself
of all the "impurities” it washed
away. Perhaps there’s a lesson here
for our modern development par-
adigms. Progress, after all, is not
in what we take from the earth,
but in how we give back to it.
3. Leadership through service

The most powerful aspect? The
absence of a single controlling
authority. True leadership lies not
in giving orders but in the ability
to take everyone along. Various
akharas (religious orders), local
authorities and volunteers work
in harmony. It's leadership
through service, not dominance -
a principle that modern corpora-
tions would do well to study. It
teaches us that great leaders do
not command or control - they
create conditions for others to
work together and collectively
rise.
Service is devotion, Service is
prayer and Service itself is God
What The Kumbh Teaches
Global Business

As India aims for a $10 trillion
economy, the Kumbh Mela offers
unique insights:
1. Inclusive growth

The Mela welcomes everyone -
from sadhus to CEOs, villagers to
foreign tourists. It's the ultimate
example of what we at Adani call
"Growth with Goodness."
2. Spiritual technology

While we pride ourselves on
digital innovation, the Kumbh

And, while nations compete
with military might and economic
muscle, the Kumbh represents
India’s unique soft power.
Vasudeva Kutumbukam! It's not
just about hosting the world's
largest gathering. It's about show-
casing a sustainable model of
human organization that has sur-
vived millennia.

The leadership challenge

Therefore, for modern leaders,
the Kumbh poses a profound
question: Can we build organiza-
tions that last not just years, but
centuries? Can our systems handle
not just scale, but soul? In an age of
Al climate crisis and social frag-
mentation, the Kumbh's lessons
are more relevant than ever and
encompass all of the following:

+ Sustainable resource management

- Harmonious mass collaboration

« Technology with human touch

« Leadership through service

« Scale without losing soul
The way forward

As India marches towards
becoming a global superpower,
we must remember: our strength
lies not just in what we build, but
in what we preserve. The Kumbh
isn't just a religious gathering -
it’s a blueprint for sustainable civ-
ilization. It is a reminder for me
that true scale isn't measured in
balance sheets but in positive
impact on human consciousness.

In the Kumbh, we see the
essence of India’s soft power -- a
power not rooted in conquest but
in consciousness, not in domi-
nance but in service. India’s true

showcases spiritual technology --
e fectad for i

human consciousness at scale,
This soft infrastructure is as cru-
cial as physical infrastructure in
an era where the biggest threat is
mental illness!
3. Cultural confidence

In an era of global homoge-

not just ially but in

the Kumbh stands as a

gth lies in its soul, where
growth is not just economic
power but a confluence of human
consciousness and service. This is
the lesson Kumbh teaches us --
that true legacy is not in struc-
tures built, but in the conscious-
ness, we build -- and that thrives
for centuries.

Therefs the next time you
hear about India's growth story,
ber: our most successful

human and humanity terms. True to cultural authenticity.

scale is not measured in metricsbut  It's not a museum piece -- it’sa liv-

in the moments of unity it creates.  ing, breathing ple of tradi-
2. Sustainable before tai tion adapting to moderni

ability was cool Is the future ancient?

Long before ESG became a
boardroom buzzword, the Kumbh
Mela practiced circular economy
principles. A river is not just a
source of water but the flow of life.
Preserving it is a testament to our
ancient wisdom. The same river
that hosts millions returns to its
natural state following the

As | walk through our ports or
solar farms, | often reflect on the
Kumbh's lessons. Our ancient civ-
ilization didn't just build monu-
ments -- it created living systems
that sustain millions. This is what
we must aspire to in modern India
-- not just building infrastructure,
but nurturing ecosystems.

project isn't a massive port or a
renewable energy park -- it's a
spiritual gathering that has run
successfully for centuries, serving
millions  without  depleting
resources or losing its soul.

That's the real India story.

That's the leadership lesson the
world needs now.

(The author is the Chairman of
the diversified Adani Group)
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Gautam Adani wrote a blog on Gautam Adani wrote a blog on
‘Mahakumbh’, 'Kumbh cannot be '‘Mahakumbh’, 'Kumbh cannot be
compared with anything’ compared with anything’
News ¢ Hindi = 06:19 AM 28 Jan, 2025 BiG News ¢ Hindi < 10:20 PM 27 Jan, 2025

NDOTV NDTV Marathi
i Adani Group

i marathi.ndtv.com

Adani expresses his feelings in a post
on LinkedIn. He says that implementing
the concept of 'Vasudhaiva
Kutumbakam® gives st...

News ¢ Marathi « 06:22 PM 27 Jan, 2025
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No Portal Name Headline (Incorporated with URL) Reach
1. msn 'Not a museum piece": Gautam Adani says Maha Kumbh 2025 is world's largest m = 733.9M
anag...
2. Ndtv Opinion | How Kumbh Inspires India"s Leadership Story 111.1M
3. NDTV Kumbh Is A Blueprint For Sustainable Civilization, Says Gautam Adani 111.1M
4. Ndtv AT o SATEATICH SIRTELHFAL & Fqcd hl FgHT aaTdl & ... AT aT... 50.6M
5. Onelndia Gautam Adani Draws Inspiration from Kumbh Mela for Tomorrow's Leaders 35.9M
6. newsjharkhand.com Spiritual infrastructure: How the Kumbh inspires India’s leadership story 35.9M
7. The Economic Times Adani calls Kumbh blueprint for sustainable civilisation 28.7M
8. Prabhat Khabar TETHH F FAlew? TIAH ST § FATAT THAAT T TS, sANT T2 2 T = 22.9M
9. Oneindia Tamil o .10, war GLUGLarT: SyeTfs Blespey I HIe..sHmIS SHd urmssr gyrer | 20.8M
D= Hal...
10. Dailyhunt Kumbh Is A Blueprint For Sustainable Civilization, Says Gautam Adani After Visit.. 18.6M
11. Dailyhunt Adani calls Kumbh blueprint for sustainable civilisation 18.6M
12. Dailyhunt Maha Kumbh 2025 is India"s spiritual infrastructure, a global lesson in leaders... 18.6M
13. Dailyhunt How Mahakumbh Inspires India"s Leadership Story: Gautam Adani"s Post 18.6M
14. Business Today ‘Not a museum piece": Gautam Adani says Maha Kumbh 2025 is world"s largest = 13.8M
man...
15. Prokerala.com Spiritual infrastructure: How the Kumbh inspires India"s leadership story 13M
16. TV9 HETHH & Taq AT A e fasree, T £t ot aaqmm g w1 55 11.3M
17. Investing India Spiritual infrastructure: How the Kumbh inspires India"s leadership story 10.6M
18. Business Standard Adani visits Prayagraj, says Kumbh a blueprint for sustainable civilisation 8.1M
19. Latestly India News | Adani Calls Kumbh Blueprint for Sustainable Civilisation 7.8M
20. Latestly Business News | Kumbh is Blueprint for Sustainable Civilisation, Has Lessons for.. 7.8M
21. IBC24 News ToaTe; q¥TdT T UF QAT G FAT 8§ TGTHS TAT: AT T TIar &7 UF @ ... 7.3M
22. The Tribune India Kumbh is blueprint for sustainable civilisation, has lessons for global business... ™
23. Opindia Maha Kumbh 2025 is India"s spiritual infrastructure, a global lesson for leader... 6.8M
24. The Telegraph India Kumbh is blueprint for sustainable civilisation, says Gautam Adani 6.6M
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Adani calls Kumbh blueprint for sustainable civilisation
Spiritual Infrastructure: How The Kumbh Inspires India"s Leadership Story
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Kumbh Mela represents world"s most sophisticated sustainable human gathering

"GAT ATATHT T FAHGATITEA ST T forehet aTi2sr? Gautam Adani 7i=T...
Spiritual infrastructure: How the Kumbh inspires India"s leadership story
Kumbh is blueprint for sustainable civilisation, has lessons for global business...
Spiritual infrastructure: How the Kumbh inspires India’s leadership story
Spiritual infrastructure: How the Kumbh inspires India’s leadership story

Kumbh Is A Blueprint For Sustainable Civilization, Says Gautam Adani

How Kumbh Inspires India"s Leadership Story

Kumbh Is A Blueprint For Sustainable Civilization, Says Gautam Adani After Visit..
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Kumbh is blueprint for sustainable civilisation, has lessons for global business...
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Kumbh is blueprint for sustainable civilisation, has lessons for global business...
Spiritual Infrastructure: How The Kumbh Inspires India"s Leadership Story
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Kumbh is blueprint for sustainable civilisation, has lessons for global business...
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Kumbh is blueprint for sustainable civilisation, has lessons for global business...
How Mahakumbh Inspires India"s Leadership Story: Gautam Adani"s Post
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Kumbh is blueprint for sustainable civilisation, has lessons for global business...
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Kumbh is blueprint for sustainable civilisation, has lessons for global business...
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