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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pros who cannot avail any benefits

HimanshiLohchab
&AnnapurnaRoy

Mumbai | New Delhi: The UK's
decision to exempt Indian profes
stonals from paying social securi
ty contributions may positively in-
fluence the US, where H1B work
visa holders pay up to 15.3% of
their income as social security tax
without being eligible to avail any
benefits

On Tuesday, as part of the UK-In.
dia free trade agreement, the UK
has exempted Indian profession
als from paying National Insur
ance contributions for up to three
years

Meanwhile, federal social securi-
ty taxes in the US have been a ma
Jor pain point for H1B profession-
als who cannot avail pension bene-
fits before completing 10 years

"The H-B visa lets you work in
the US for six years, so unless you
are on a Green Card track by the
time you are in the sixth year, you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain,” Poorvi Chothani, Manag
ing Partner at immigration law
firm, LawQuest, said

Asof today, the social security 1ax
rate 1s 6.2% for the employer and

Taxing Times

Federal social secu- | Thisis because they
rity taxes in the US cannot avail pension
have been a major benefits be-

pain point for H-18 fore comple-
professionals tionof 10

years

Total tax conlri-
bution from the
employer and
employee due to
medicare and secu-
rity taxisupto
15.3% of annual in-
come as of now

LOST $1BILLION OF Zl|
THEIR INCOME TO SOCIAL SE-

62% for the
employee The

Medicare rate is 1.45%

for the employer and 1.45% for the
employee. In total, tax contribu-
tion tosocial benefitschemesisup:
10 15.3% of annual income.

As per India's software industry
body Nasscom, Indian workers

All the money con- | Sixth year,
tributed in those | YOU would
:;nmm '“"%"

country

have lost $1 billion of their in-
come to social security tax. Inare
newed push, the Indian govern:
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

long-standing need

“The US Government has main-
tained that the Indian PF scheme
isnotsimilartothe USsocial secu-
rity scheme, ductowhich they are
unable to enter into an SSA,” ex
plained Alok Agrawal, Partner,
Delojtte India.

“Af the Indian Government
continues with the ongoing dia-
logueon tariffsand isable toenter
into a broader FTA with the US,
then we may also have a similar
SSA with the US in the future,” he
sald. The US has “Totalisation
Agreements’ with over 30 coun

g triestoprevent double taxation

B of income with respect to so
cial security taxes for foreign
workers. But, not with India

Meanwhile, India has SSAs
with 19 countries and mobility
measures with several others
¥ toprevent such double taxation
As for the UK, this move
Is expected to benefit
around 60,000 em
ployees in the I'T sec-
tor, saving them ap-
proximately 20% of
: their salary Indian
compantes will also benefit
from a three-year exemption from
the UK's Jobs Tax, leading to bene
fits exceoding 24,000 crore, some
estimates suggest
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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pros who cannot avail any benefits

Himanshi Lohchad -
& Annapurna Roy Taxing Times

Mumbai | New Delhi: The UK's  Federalsocialsecu- | Thisis because they
decision 1o exempt Indian profes- rity taxes in the US cannot avall pension
stonals from paying social securi- hm been a major benefits be- areona
ty contributions may positively in- pain point for H-18 | fore comple- visa lets you ard
fluence the US, where HAB work  Professionals tion of 10 workforgyrs| SRR
visa holders pay up to 15.3% of years P —— by
their income as socfal security tax oo o Allthe money con- | St year,
without being eligible to avall any bution f i he tributed n those | Y0U would
benefits. fon from t sixyearsgoes | havelo

On Tuesday, as part of the UK-In- employer and down the drain leave the
dia free trade agreement, the UK~ eMployee due to SRS country
has exempted Indian profession.  Medicare and secu- 5
als from paying National Insur- rity tax isup to
ance contributions for up to three 15.3% of annual in-
yoars, come as of now

Meanwhile, federal social securi-
ty taxes in the US have been a ma- D NORK
jor pain point for H-1B profession- 0S BILLION Of
als who cannot avail pension bene- HEIR INCOME TO SO
fits before completing 10 years. UR \) 0

“The H-1B visa lets you work in
the US for six years, so unless you
are on a Green Card track by the
time you are in the sixth year, you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain,” Poorvi Chothani, Manag-
ing Partner at immigration law
firm, LawQuest, said.

Asof today, the social security tax
rate is 6.2% for the employer and

62% for the
employee The
Medicare rate is 1.45%
for the employer and 1.45% for the
employee. In total, tax contribu-
tion tosocial benefit schemes isup-
to15.3% of annual income,

As per India’s software industry
body Nasscom, Indian workers

have lost 81 billion of their in-

come to social security tax. Inare-
newed push, the Indian govern-
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

long-standing need.

“The US Government has main-
tained that the Indian PF scheme
isnotsimilarto the USsocial secu-
rity scheme, due to which they are
unable to enter into an SSA.” ex-
plained Alok Agrawal, Partner,
Deloitte India

..l the Indian Government
continues with the ongoing dia-
logueon tariffs and isable toenter
into a broader FTA with the US,
then we may also have a similar
SSA with the US in the future,” he
said. The US has "Totalisation

Agreements’ with over 30 coun

triesto prevent double taxation

of income with respect to so

cial security taxes for foreign
workers, But, not with India.

Meanwhile, India has SSAs

with 19 countries and mobility

measures with several others

to prevent such double taxation.

Asfor the UK, this move

is expected to benefit

around 60,000 em-

ployees in the I'T sec-

tor, saving them ap-

proximately 20% of

their salary. Indian

companies will also benefit

from a three-vear exemption from
the UK's Jobs Tax, leading to bene-
fits exceeding 4,000 crore, some
estimates suggest.
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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pro

HimanshiLohchabd
& Annapurna Roy

Mumbali | New Delhi: The UK's
decision to exempt Indian profes-
sionals from paying social securi-
ty contributions may positively in-
fluence the US, where H-1B work
visa holders pay up to 15.3% of
their income as social security tax
without being eligible to avail any
benefits.

On Tuesday, as part of the UK-In-

dia free trade agreement, tlie UK
has exempted Indian profession-
als from paying National Insur-
ance contributions for up to three
years.

Meanwhile, federal social securi-
ty taxes in the US have been a ma-
jor pain point for H-1B profession-
als who cannot avail pension bene-
fits before completing 10 years.

“The H-1B visa lets you work in
the US for six years, so unless you
are on a Green Card track by the
time you are in the sixth year, you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain,” Poorvi Chothani, Manag-
ing Partner at immigration law
firm, LawQuest, said.

Asof today, the social security tax
rate is 6.2% for the employer and

INDIAN WORKERS HAVE
LOST S$1BILLION OF

THEIR INCOMETO SOCIAL SE
CURITY TAX: NASSCOM

6.2% for the
employee, The
Medicare rate is 1.45%
for the employer and 1.45% for the
employee. In total, tax contribu-
tiontosocial benefitschemesisup-
t015.3% of annual income.

As per India’s software industry
body Nasscom, Indian workers

#»

have lost $1 billion of their in-
come to social security tax. Inare-
newed push, the Indian govern-
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

ho cannot avail any benefits

long-standing need.

“The US Government has main-
tained that the Indian PF scheme
isnotsimilartothe US social secu-
rity scheme, due towhichtheyare
unable to enter into an SSA,” ex-
plained Alok Agrawal, Partner,
Deloitte India.

“..Jif the Indian Government
continues with the ongoing dia-
logueon tariffsand isabletoenter
into a broader FTA with the US,
then we may also have a similar
SSA with the US in the future,” he
said. The US has ‘Totalisation
Agreements’ with over 30 coun-
triestopreventdoubletaxation
of income with respect to so-
cial security taxes for foreign
workers. But, not with India.

Meanwhile, India has SSAs
with 19 countries and mobility
measures with several others
to prevent such double taxation.
As for the UK, this move
is expected to benefit
around 60,000 em-
ployees in the IT sec-
tor, saving them ap-
proximately 20% of
their salary Indian

companies will also benefit
from a three-year exemption from
the UK's Jobs Tax, leading to bene-
fits exceeding 4,000 crore, some
estimates suggest.
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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pros who cannot avail any benefits

long-standing need.

HimanshiLohchab “The US Government has main-

& Annapurna Roy tained that the Indian PF scheme

isnot similartothe US socialsecu-

Mumbai | New Delhi: The UK's rity scheme, due to which they are

decision to exempt Indian profes- * unable to enter into an SSA," ex-

slonals from paying social securi- plained Alok Agrawal, Partner
ty contributions may positively in- = Deloitte India.

fluence the US, where H-1B work “..f the Indian Government

visa holders pay up to 153% of continuoswlththoongolngdh

their income as social security tax logueon tariffsand isabletoenter

without being eligible to ayail any into a broader FTA with the US,

benefits. then we may also have a slmtlar

Tuesday, as part of the UK-In- SSA with the US in the future,” he
dia free trade agreement, the UK said. The US has ‘Totalisation

als from paying National Insur-

ance contributions for up to three

Meanwhile, federal social securi-

Agreements’ with over 30 coun-
) trlestopmntdoubleuxauon_

ty taxes in the US have been a ma- | SRTGITYYRUGET A AV Meanwhile, India has SSAs
Jor pain point for H-1B profession- = BT S 31TR 13 with 19 countries and mobility
als who cannot avail pensionbene- = BRI LR R T 1RS: measures with several others
mmﬁwmplﬂiﬂelﬂm CURITY TAX: NASSCOM tom“‘chdoublemuon
“The H-1B visa lets you work In % Asforthe UK, this move
the US for six years, so unless you “ is expected to benefit
are on a Green Card track by the around 60,000 em
time you are in the sixth year, you 62% for the' ployees in the IT sec-
have to leave the country, and all employee. The tor, saving them ap-
the money you contributed during Medicare rate Is 1.45% proximately 20% of
those six years has gone down the for the employer and 1.45% for the ; their salary Indian
drain,” Poorvi Chothani, Manag- employee. In total, tax contribu- to social security companies will also benefit
ing Partner at immigration law tiontosocialbenefitschemesisup- newed push, the Indian govern- from a three-year exemption from
firm, LawQuest, said. t015.3% of annual income. ment has shared data with the US  the UK’s Jobs Tax, leading to bene-
Asof today, thesoclalsecuritytax  As per India’s software industry dialogue on trade deal fits exceeding 24,000 crore, some
rate is 6.2% for the employer and body Nasscom, Indian workers andraisedthe toadgmthts estimates suggest.
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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pro

Himanshi Lohchad
& Annapurna Roy

Mumbal | New Delhi: The UK's
decision to exempt Indian profes
sionals from paying soclal securi
ty contributions may positively in-
fluence the US, where H-1B work
visa holders pay up to 15.3% of
thelr income as social security tax
without being eligible to avall any
benefits.

On Tuesday, as part of the UK-In-
dla free trade agreement, the UK
has exempfed Indlan profession-
als from paying National Insur-
ance contributions for up to three
YOars.

Meanwhile, federal soclal securi-
ty taxes in the US have been a ma-
jor pain point for H-1B profession
als who cannot avall pension bene-
fits before completing 10 vears.

“The H-1B visa lets you work In
the US for six years, so unless you
are on a Green Card track by the
time you are in the sixth year, you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain,” Poorvi Chothani, Manag-
ing Partner at immigration law
firm, LawQuest, sald.

Asof today, the soclal security tax
rate 1s 62 for the employer and

Federal soclal secu- | This Is because they
rity taxesinthe US | cannot avall pension
have been 3 major benefits be-

pain point for H-18
professionals

INDIAN WORKERS HAVE
LOST $1BILLION OF
THEIR INCOME YO SOCIAL SE-

CURITY TAX: NASSCOM

62% for the
employee The
Medicare rate Is 1.45%
for the employer and 1.45% for the
employee. In total, tax contribu-
tion tosocial benefit schemes isup-
to 15.3% of annual income.

As per India’s software Industry
body Nasscom, Indian workers

have lost $1 billion of their in
come to social security tax. Ina re
newed push, the Indian govern-
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

ho cannot avail any benefits

longstanding need.

“The US Government has main-
tained that the Indian PF scheme
is not similar tothe US social secu-
rity scheme, due to which they are
unable to enter Into an SSA," ex-
plained Alok Agrawal, Partner,
Deloitte India.

“..[f the Indian Government
continues with the ongoing dia-
logueon tariffs and Is able toenter
into a broader FTA with the US,
then we may also have a similar
SSA with the US In the future,” he
sald. The US has "Totalisation
Agreements’ with over 30 coun
tries to prevent double taxation
of income with respect to so-
cial security taxes for foreign
workers. But, not with India

Meanwhlile, India has SSAs
with 18 countries and mobility
measures with several others
to prevent such double taxation
Asfor the UK, thismove
IS expected to benefit
around 60,000 em-
ployees in the IT sec
tor, saving them ap-
proximately 20% of
their salary Indian

companies will also benefit
from a three-year exemption from
the UK’s Jobs Tax, leading to bene-
fits excoeding ©4,000 crore, some
estimates suggest.
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'H-1B Holders See a Glimmer of Hope

'In UK’s

Himanshi Lohchab
& Annapurna Roy

Mumbai | New Delhi: The UK's
decision to exempt Indian profes-
slonals from paying soclal securi-
contributions may positively in-
ce the US, where H-1B work
visa holders pay up to 15.3% of
their income as social security tax
without being eligible to avail any
benefits.

On Tuesday, as part of the UK-In-
dia free trade agreement, the UK
has exempted Indian profession-
als from paying National Insur-
ance contributions for up to three
Yeurs.

Meanwhile, federal social securi-
ty taxes in the US have been a ma-
Jor pain point for H-1B profession-
als who cannotavail pension bene-
fits before completing 10 years.

“The H-1B visa lets you work in
the US for six years, so unless you
are on a Green Card track by the
time you are in the sixth year; you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain," Poorvi Chothanl, Manag-
Ing Partner at immigration law
firm, LawQuest, said.

Asof today, the social security tax
rate is 6.2% for the employer and

pain point for H-18
professionals

Total tax contri-
bution from the
employer and
employee due to
medicare and secu-
rity tax isup to
15.3% of annual in-
come as of now

INDIAN WORKERS HAVE
LOST $1BILLION OF

THEIR INCOME TO SOCIAL SE-
CURITY TAX: NASSCOM

62% for the
employee, The
Medicare rate is 1.45%
for the employer and 1.45% for the
employee, In total, tax contribu-
tion tosocial benefit schemes is up-
1015.3% of annual income.

As per India’s software industry
body Nasscom, Indian workers

have lost $1 billion of their in-
come to social security tax. In a re-
newed push, the Indian govern-
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pros who cannot avail any benefits

long-standing need.

“The US Government has main-
tained that the Indian PF scheme
Isnotsimilartothe US social secu-
rity scheme, due to which theyare
unable to enter into an SSA," ex-
plained Alok Agrawal, Partner,
Deloitte India.

“..if the Indian Government
continues with the ongoing dia-
logueon tariffsand isable to enter
into a broader FTA with the US,
then we may also have a similar
SSA with the US in the future,” he
said. The US has “Totalisation
Agreements’ with over 30 coun-
triestopreventdoubletaxation
of income with respect to so-
cial security taxes for foreign
workers. But, not with India.

Meanwhile, Indla has SSAs
with 19 countries and mobility
measures with several others
to prevent such double taxation.
Asfor the UK, this move
Is expected to benefit
around 60,000 ‘em-
ployees in the IT sec-
tor, saving them ap-
proximately 20% of
their salary Indian

companies will also benefit
from a three-year exemption from
the UK’s Jobs Tax, leading to bene-
fits exceeding v4,000 crore, some
estimates suggest.

I
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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pro

Himanshi Lohchab
& Annapurna Roy

Mumbal | New Delhi: The UK's
decision to exempt Indian profes-
sionals from paying social securi-
ty contributions may positively in-
fluence the US, where H.1B work
visa holders pay up to 153% of
their income as social security tax
without being eligible to avail any
benefits.

On Tuesday, as part of the UK-In-
dia free trade agreement, the UK
has exempted Indian profession-
als from paying National Insur-
ance contributions for up to three
years.

Meanwhile, federal social securi-
ty taxes in the US have been a ma-
jor pain point for H-1B profession-
als who cannot avail pension bene-
fits before completing 10 years.

“The H-1B visa lets you work in
the US for six years, s0 unless you
are on a Green Card track by the
time you are in the sixth year, you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain,” Poorvi Chothani, Manag:
ing Partner at immigration law
firm, LawQuest, said.

Asof today, the social security tax
rate is 6.2% for the employer and

Taxing Times

Federal social secu- | Thisls because they
rity taxes in the US cannot avail pension
have beenamajor | benefits be- W1B
pain point for H-18 | fore comple- visaletsyoy | 2reORd
professionals tion of 10 workforgyrs| Brecn@nd
N e | i
, Total tax contri- "mu": you would
bution from the six years goes have to
EleOyer and down the drain jeave the
employee due to country
medicare and secu-
rity tax isup to
15.3% of annval in-
come as of now
JIAN WORKERS
DS BILLION ©
EIR INCOME TO SOCIA
RITY TA) SSCOM
62% for the
employee, The

Medicare rate is 1.45%

for the employer and 1.45% for the
employee. In total, tax contribu-
tiontosocial benefitschemesisup
1015.3% of annual Income.

As per India’s software industry
body Nasscom, Indian workers

have lost §1 billion of their in-

come to social security tax. Inare-
newed push, the Indian govern.
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

ho cannot avail any benefits

long-standing need,

“The US Government has main-
tained that the Indlan PF scheme
isnotsimilartothe USsocialsecu
rity scheme, dye to which they are
unable to enter into an SSA," ex-
plained Alok Agrawal, Partner,
Deloitte India.

“..if the Indian Government
continues with the ongoing dia-
logue on tariff¥and isabletoenter
into a broader FTA with the US,
then we may also have a similar
SSA with the US in the future," he
said. The US has “Totalisation

Agreements’ with over 30 coun-

tries toprevent double taxation

of Income with respect to so-

clal security taxes for foreign
workers. But, not with India

Meanwhile, India has SSAs

with 19 countries and mobility

measures with several others

to prevent such double taxation

As for the UK, this move

is expected to benefit

around 60,000 em-

ployees Inthe IT sec-

tor; saving them ap-

proximately 20% of

their salary. Indian

companies will also benefit

from a three-year exemption from

the UK's Jobs Tax, leading to bene-

fits exceeding 4,000 crore, some

estimates suggest.
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H-1B Holders See a Glimmer of Hope
in UK’s Social Security Payouts Deal

US social security taxes are a major pain point for H-1B pros who cannot avail any benefits

Himanshi Lohchab
& AnnapurnaRoy

Mumbai | New Delhi: The UK's

decision to exempt Indian profes-

sionals from paying social securi-
ty contributions may positively in-
fluence the US, where H-1B work
visa holders pay up to 153% of
their income as social security tax
without being eligible to avail any
benefits.

On Tuesday, as part of the UK-In-
dia free trade agreement, the UK
has exempted Indian profession-
als from paying National Insur-
ance contributions for up to three

years,

Meanwhile, federal social securi-
ty taxes in the US have been a ma-
Jjor pain point for H-1B profession-
als who cannot avail pension bene-
fits before completing 10 years.

“The H-1B visa lets you work in
the US for six years, so unless you
are on a Green Card track by the
time you are in the sixth year, you
have to leave the country, and all
the money you contributed during
those six years has gone down the
drain,” Poorvi Chothani, Manag-
ing Partner at immigration law
firm, LawQuest, said.

Asof today, the social security tax
rate is 6.2% for the employer and

Federal social secu-
rity taxes in the US
havye been a major
pain point for H-18
professionals

Total tax contri-
bution from the
employer and
employee due to
medicare and secu-
rity taxisupto -
15.3%of annual in-
come as of now
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62% for the

employee. The

Medicare rate is 1.45%

for the employer and 1.45% for the
employee. In total, tax contribu-
tion tosocial benefitschemesisup:
1015.3% of annual income.

As per India’s software industry
body Nasscom, Indian workers

This Is because they
cannot avail pension

have lost $1 billion of their in-

come to social security tax. In a re-
newed push, the Indian govern-
ment has shared data with the US
as part of dialogue on trade deal
and raised the need to address this

long-standing need.

“The US Government has main-
tained that the Indian PF scheme
isnotsimilartothe USsocialsecu-
rity scheme, due to which they are
unable to enter into an SSA,"” ex-
plained Alok Agrawal, Partner,
Deloitte India:

“...if the Indian Government
continues with the ongoing dia-
logueontariffs and isable toenter
into a broader FTA with the US,
then we may also have a similar
SSA with the US inthe future,” he
said. The US has ‘Totalisation

Agreements’ with over 30 coun-

tries to prevent doable taxation
of incame¢ with respect to so-
cial security taxes for foreign
workers. But, not with India,
Meanwhile, India has SSAs *
with 19 countries and mobility
measures with several others
to prevent such double taxafion.
Asforthe UK, thismove
is expected to benefit
around 60,000 em-
ployees in the IT sec-
tor, saving them ap-
proximately 20% of
their salary. Indian
companies will also benefit
from a three-yedr exemption from
the UK’s Jobs Tax, leading to bene- .
fits exceeding 4,000 crore, some
estimates suggest.
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500K additions to trusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN) allotments have been
madetotrusts between March
2019and March 2025.
Allotments totrusts rose
from847834in2019101.3
millionasof March 2025,
showstatistics fromthe
IncomeTax Department,
released earlierin April.
ThisrepresentsaS6per
centrise. Trust registration
happensatboth national and
state levels. Thismeansthere
issometimes limited
centralised dataon trust
formation whichisreported
upon, unlikesay, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

Mar ‘19

Mar ‘25

Source: Income Tax department

ofcompanies formed. The
PAN allotments provide some
indication ofactivityinthe

segment. Higher
requirementson tax

compliance, spendingon
corporatesocial
responsibility (CSR), and
wealthyindividualsand
families increasingly setting
up trusts for succession and
tax planning may have
contributed tomore trusts
showingupinthe PAN card
data, suggest experts.
“Trustswould include
publiccharitable aswell as
privatetrusts. Asfaras
charitabletrustsare
concemned...(those) obtaining
PAN cards have increasedin
thelastdecadeorsodueto
overall increase insocial
spendingin Indialeadingto
new trusts being registered.
The keydrivercould bethe
introduction of mandatory

| AVE | Circulation
27260 15.91K
CSRlegislationand

registration requirements for
eligibletrustsunder CSR
legislation forimplementing
the CSR project. Asfaras
privatetrustsare considered,
thereappearstobearising
trend duetoincreased
succession planning and
wealthmanagementby
business families in India,”
said Pankaj Bagri, partner,
Deloitte India.

“Everydayweareseeing
enquiries,” said Neha Pathak,
managing partnerand head of
trust and estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrusisare
up 100 percentover the pre-
pandemic period, according
1o Pathak.

Trust formation asaway
of managingassets and
successionisbecoming
popularwith startup founders
and mid-sized companiesin
additiontoolderindustrial
families. Turn to Page 8»

Simpleey.io

Page 19 of 125



https://simpleey.io/

08 May, 2025 - 08 May, 2025

Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025.

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additionstotrusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
made totrusts between March
2019 and March 2025,

Allotmentstotrustsrose
from847834in2019101.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.

This representsaS6 per
cent rise. Trust registration
happensat both nationaland
state levels, Thismeansthere
issometimeslimited
centralised dataontrust
formation whichis reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

847,834

|
Mar'19

Source: income Tax department

Mar'25

of companies formed. The
PAN allotments provide some
indicationofactivityinthe
segment. Higher
requirementsontax

compliiance, spendingon
corporate social
responsibility (CSR), and
wealthy individuals and
familiesincreasingly setting
uptrusts for succession and
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trusts would include
publiccharitableaswellas
privatetrusts. As faras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
thelastdecadeorsodueto
overallincreaseinsocial
spendingin Indialeadingto
new trusts being registered.
Thekeydriver could bethe
introduction of mandatory

Position
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Circulation
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CSR legislationand
registration requirements for
eligibletrustsunder CSR
legislation for implementing
the CSR project. Asfaras
privatetrustsare considered,
thereappearstobearising
trend duetoincreased
succession planningand
wealthmanagement by
business families in India,”
said Pankaj Bagri, partner,
Deloitte India.

“Everyday we areseeing
enquiries,” said Neha Pathak,
managing partner and head of
trust and estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrustsare
up 100 percentover the pre-
pandemic period, according
toPathak.

Trust formation as away
of managingassetsand
succession is becoming
popular with startup founders
and mid-sized companiesin
additionto older industrial
families. Turn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, anumber that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additionstotrusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
made totrusts between March
2019 and March 2025.
Allotmentstotrusts rose
from847834in2019101.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.
ThisrepresentsaSé per
centrise. Trust registration
happensat both national and
state levels. This meansthere
issometimes limited
centralised dataontrust
formation whichis reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with
allotments

Mar19

Source: Income Tax department

Mar‘25

of companies formed. The
PAN allotments provide some
indication of activity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporate social
responsibility (CSR), and
wealthy individualsand
familiesincreasingly setting
up trusts for successionand
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trustswould include
publiccharitableaswellas
private trusts, As faras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
thelastdecadeorsodueto
overall increase insocial
spendingin Indialeadingto
new trusts being registered.
Thekeydrivercouldbethe
introduction of mandatory
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CSR legislationand
registration requirements for
eligibletrustsunder CSR
legislation forimplementing
the CSR project. Asfaras
privatetrusts are considered,
thereappearstobearising
trend duetoincreased
succession planning and
wealth management by
business familiesinIndia,”
said Pankaj Bagri, partner,
Deloitte India.

“Everyday weare seeing
enquiries,” said Neha Pathak,
managing partnerand head of
trustand estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrustsare
up 100 per cent over the pre-
pandemic period, according
toPathak.

Trust formation asaway
of managing assetsand
succession is becoming
popular with startup founders
and mid-sized companiesin
addition toolder industrial
families. Turn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additionstotrusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
made totrusts between March
2019 and March 2025.
Allotmentstotrusts rose
from847834in2019101.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.
ThisrepresentsaSé per
centrise. Trust registration
happensat both national and
state levels. This meansthere
issometimes limited
centralised dataontrust
formation whichis reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with
allotments

Mar19

Source: Income Tax department

Mar‘25

of companies formed. The
PAN allotments provide some
indication of activity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporate social
responsibility (CSR), and
wealthy individualsand
familiesincreasingly setting
up trusts for successionand
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trustswould include
publiccharitableaswellas
private trusts, As faras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
thelastdecadeorsodueto
overall increase insocial
spendingin Indialeadingto
new trusts being registered.
Thekeydrivercouldbethe
introduction of mandatory
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CSR legislationand
registration requirements for
eligibletrustsunder CSR
legislation forimplementing
the CSR project. Asfaras
privatetrusts are considered,
thereappearstobearising
trend duetoincreased
succession planning and
wealth management by
business familiesinIndia,”
said Pankaj Bagri, partner,
Deloitte India.

“Everyday weare seeing
enquiries,” said Neha Pathak,
managing partnerand head of
trustand estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrustsare
up 100 per cent over the pre-
pandemic period, according
toPathak.

Trust formation asaway
of managing assetsand
succession is becoming
popular with startup founders
and mid-sized companiesin
addition toolder industrial
families. Turn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additionstotrusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
made totrusts between March
2019 and March 2025.
Allotmentstotrusts rose
from847834in2019101.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.
ThisrepresentsaSé per
centrise. Trust registration
happensat both national and
state levels. This meansthere
issometimes limited
centralised dataontrust
formation whichis reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with
allotments

Mar19

Source: Income Tax department

Mar‘25

of companies formed. The
PAN allotments provide some
indication of activity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporate social
responsibility (CSR), and
wealthy individualsand
familiesincreasingly setting
up trusts for successionand
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trustswould include
publiccharitableaswellas
private trusts, As faras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
thelastdecadeorsodueto
overall increase insocial
spendingin Indialeadingto
new trusts being registered.
Thekeydrivercouldbethe
introduction of mandatory
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CSR legislationand
registration requirements for
eligibletrustsunder CSR
legislation forimplementing
the CSR project. Asfaras
privatetrusts are considered,
thereappearstobearising
trend duetoincreased
succession planning and
wealth management by
business familiesinIndia,”
said Pankaj Bagri, partner,
Deloitte India.

“Everyday weare seeing
enquiries,” said Neha Pathak,
managing partnerand head of
trustand estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrustsare
up 100 per cent over the pre-
pandemic period, according
toPathak.

Trust formation asaway
of managing assetsand
succession is becoming
popular with startup founders
and mid-sized companiesin
addition toolder industrial
families. Turn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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Business Standard « Bengaluru « 08 May, 2025
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500K additions to trusts in PAN data since 2019
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500K additions totrusts
inPANdatasince 2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
madetotrusts between March
2019 and March 2025,
Allotmentstotrusts rose
from847834in2019t01.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.
Thisrepresentsasé per
cent rise. Trust registration
happens at both nationaland
state levels. Thismeansthere
issometimes limited
centralised dataontrust
formation which is reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

Mar"19

Source: Income Tax department

Mar'25

of companies formed. The
PAN allotments provide some
indication ofactivity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporate social
responsibility (CSR), and
wealthy individualsand
familiesincreasingly setting
uptrusts forsuccession and
tax planning may have
contributed tomore trusts
showingupinthe PAN card
data, suggestexperts.
“Trusts would include
public charitableaswell as
privatetrusts. As faras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
the last decadeorsoduceto
overallincrease insocial
spendingin Indialeadingto
new trusts being registered.
Thekeydrivercouldbethe
introduction of mandatory

Circulation

| AVE |
33.2K

46949

CSRlegistationand
registration requirements for
eligible trustsunder CSR
legislation forimplementing
the CSR project. Asfaras
privatetrustsare considered,
thereappearstobearising
trend duetoincreased
succession planningand
wealth management by
business familiesin India,”
said Pankaj Bagri, partner,
Deloitte India.

“Everydayweareseeing
enquiries,” said Neha Pathak,
managing partnerand head of
trust and estate planning,
Motilal Oswal Wealth, Requ-
estson settinguptrustsare
up 100 percent over the pre-
pandemic period, according
toPathak.

Trust formation asaway
of managing assetsand
succession isbecoming
popularwithstartup founders
and mid-sized companiesin
additiontoolder industrial
families. Turn to Page 8%
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025.

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additions to trusts in PAN data since 2019
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500K additions totrusts
inPANdatasince 2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
madetotrusts between March
2019 and March 2025,
Allotmentstotrusts rose
from847834in2019t01.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.
Thisrepresentsasé per
cent rise. Trust registration
happens at both nationaland
state levels. Thismeansthere
issometimes limited
centralised dataontrust
formation which is reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

Mar"19

Source: Income Tax department

Mar'25

of companies formed. The
PAN allotments provide some
indication ofactivity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporate social
responsibility (CSR), and
wealthy individualsand
familiesincreasingly setting
uptrusts forsuccession and
tax planning may have
contributed tomore trusts
showingupinthe PAN card
data, suggestexperts.
“Trusts would include
public charitableaswell as
privatetrusts. As faras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
the last decadeorsoduceto
overallincrease insocial
spendingin Indialeadingto
new trusts being registered.
Thekeydrivercouldbethe
introduction of mandatory

Position
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Circulation
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CSRlegistationand
registration requirements for
eligible trustsunder CSR
legislation forimplementing
the CSR project. Asfaras
privatetrustsare considered,
thereappearstobearising
trend duetoincreased
succession planningand
wealth management by
business familiesin India,”
said Pankaj Bagri, partner,
Deloitte India.

“Everydayweareseeing
enquiries,” said Neha Pathak,
managing partnerand head of
trust and estate planning,
Motilal Oswal Wealth, Requ-
estson settinguptrustsare
up 100 percent over the pre-
pandemic period, according
toPathak.

Trust formation asaway
of managing assetsand
succession isbecoming
popularwithstartup founders
and mid-sized companiesin
additiontoolder industrial
families. Turn to Page 8%
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025.

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additions to trusts in PAN data since 2019
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500K additions totrusts
in PANdatasince 2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
madetotrustsbetween March
2019 and March 2025,
Allotmentstotrusts rose
from847.834in2019101.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.
ThisrepresentsasSé per
centrise. Trust registration
happensat both national and
statelevels. Thismeansthere
issometimes limited
centralised dataontrust
formation which is reported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

Mar'9

Source: income Tax department

Mar'25

of companies formed. The
PAN allotments provide some
indication ofactivity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporatesocial
responsibility (CSR), and
wealthy individuals and
familiesincreasingly setting
uptrusts forsuccession and
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trusts would include
publiccharitable aswellas
privatetrusts. As faras
charitable trustsare
concerned...(those) obtaining
PAN cardshave increased in
the lastdecade orsodueto
overallincrease insocial
spending in Indialeadingto
new trusts being registered.
The key driver could bethe
introduction of mandatory

Circulation

| AVE |
25.41K

46553

CSRlegislationand
registration requirements for
eligible trustsunder CSR
legislation forimplementing
the CSR project. Asfaras
private trusts are considered,
thereappearstobearising
trend duetoincreased
succession planningand
wealth management by
business familiesinIndia,”
said Pankaj Bagri, partner,
Deloitte India.

“Everyday we are seeing
enquiries,” said Neha Pathak,
managing partnerand head of
trust and estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrustsare
up 100 per centoverthe pre-
pandemic period, according
to Pathak.

Trust formation asaway
of managingassetsand
successionisbecoming
popularwith startup founders
and mid-sized companiesin
additiontoolderindustrial
families. Tumn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third inthe
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, anumber that was expect-
ed to more than double by 2026,

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar,

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additions to trusts in PAN data since 2019
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500K additionstotrusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbai, 7 May

Nearly 500,000 additional
permanent account number
(PAN) allotments have been
made totrusts between March
2019 and March 2025,
Allotmentstotrusts rose
from847834in2019101.3
millionasof March 2025,
show statistics fromthe
Income Tax Department,
released earticrinApril.
ThisrepresentsaS6per
centrise. Trust registration
happensatboth nationaland
state levels. This meansthere
issometimeslimited
centralised data on trust
formation which isreported
upon, unlike say, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

847,834

Mar*19

Sowrce: Income Tax department

Mar'25

ofcompanies formed. The
PAN allotments provide some
indicationofactivity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporatesocial
responsibility (CSR), and
wealthy individualsand
familicsincreasingly setting
uptrusts forsuccessionand
tax planning may have
contributed tomore trusts
showingupinthe PAN card
data, suggest experts.
“Trustswouldinclude
publiccharitableaswellas
privatetrusts. Asfaras
charitabletrusts are
concemed...(those) obtaining
PAN cards haveIncreasedin
thelast decadeorsodueto
overallincrease insocial
spendinginIndialeadingto
new trustsbeing registered.
The key drivercouldbethe
introduction of mandatory

Position
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Circulation
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CSR legislationand
registration requirements for
cligible trustsunder CSR
legislation forimplementing
the CSR project. Asfaras
private trustsare consklered,
there appearstobearising
trend duetoincreased
succession planningand
wealth management by
business familiesinIndia”
said Pankaj Bagri, partner,
Deloitte India.

“Everyday weare seeing
enquiries,” said Neha Pathak,
managing partner and head of
trust and estate planning,
Motilal Oswal Wezlth. Requ-
estsonsettinguptrustsare
up 100 percentoverthe pre-
pandemic period, according
to Pathak.

Trust formation asaway
ofmanaging assetsand
successionisbecoming
popularwith startup founders
and mid-sized companiesin
additiontoolderindustrial
families. Tumn to Page 8%
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limir the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates oncrous requirements
such as the need for a probate
petition to certify the authen-
ticlty of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported carlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse repont
had estimated that India had
796,000 dollar millionaires in
2021, anumber that was expect-
ed 10 more than double by 2026,

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar,

“The wrend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additions to trusts in PAN data since 2019
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500K additions to trusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbal, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
madetotrusts between March
2019and March 2025,
Allotmentstotrusts rose
from847.834in2019t01.3
millionasof March 2025,
showstatistics fromthe
Income Tax Department,
released earlierin April.
Thisrepresentsasé per
cent rise. Trust registration
happensat both national and
statelevels. Thismeansthere
issometimes limited
centralised dataontrust
formation whichis reported
upon, unlikesay, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

847,834
' ’
Mar ‘19

Source: Income Tax department

Mar'25

ofcompanies formed. The
PAN allotments provide some
indication of activity inthe
segment. Higher
requirementsontax

compliance, spendingon
corporatesocial
responsibility (CSR),and
wealthyindividualsand
familiesincreasingly setting
uptrusts forsuccessionand
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trusts would include
publiccharitable aswellas
privatetrusts. Asfaras
charitable trustsare
concerned...(those) obtaining
PAN cards haveincreased in
thelastdecadeorsodueto
overallincrease insocial
spendinginIndialeadingto
newtrustsbeing registered.
The keydrivercouldbethe
introduction of mandatory

Position
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24143

CSRlegislationand
registration requirements for
cligibletrustsunder CSR
legislation forimplementing
the CSR project. As far as
private trusts are considered,
thereappearstobearising
trend duetoincreased
succession planningand
wealth management by
business familiesin India,”
said Pankaj Bagri, partner,
Deloitte India.

“Everydaywe areseeing
enquiries,” said Neha Pathak,
managing partner and head of
trustand estate planning,
Motilal Oswal Wealth. Requ-
estsonsettinguptrustsare
up 100 percent overthe pre-
pandemic period, according
to Pathak.

Trust formation asaway
of managingassetsand
successionisbecoming
popularwith startup founders
and mid-sized companiesin
additiontoolder industrial
families. Turn to Page 8
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500K additions to trusts in PAN data since 2019
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500K additionstotrusts
inPANdatasince2019

SACHIN P MAMPATTA
Mumbal, 7 May

Nearly 500,000 additional
permanent account number
(PAN)allotments have been
madetotrustsbetween March
2019and March 2025,

Allotmentstotrusts rose
from847834in2019101.3
millionasof March 2025,
showstatistics fromthe
Income Tax Department,
released earlierin April.

This representsaSé per
cent rise. Trust registration
happensat both national and
state levels. Thismeansthere
issometimeslimited
centralised dataontrust
formation whichisreported
upon, unlikesay, the number

SIGNIFICANT
UPTICK

Number of trusts with PAN
allotments

847,834

]
Mar'y
Source: Income Tax department

Mar's

of companies formed. The
PAN allotments provide some
indicationofactivityinthe
segment. Higher
requirements ontax

compliance, spendingon
corporate social
responsibility (CSR), and
wealthy individualsand
families increasingly setting
uptrusts forsuccessionand
tax planning may have
contributed to more trusts
showingupinthe PAN card
data, suggest experts.
“Trustswould include
publiccharitable aswell as
privatetrusts. As faras
charitable trustsare
concerned...(those) obtaining
PAN cards have increased in
thelastdecade orsodueto
overallincrease insocial
spendinginIndialeadingto
new trusts being registered.
The keydrivercouldbethe
introduction of mandatory
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CSR legislationand
registration requirements for
eligibletrustsunder CSR
legislation forimplementing
the CSR project. Asfar as
privatetrusts are considered,
thereappearstobearising
trend duetoincreased
succession planningand
wealth management by
business familiesin India,”
said Pankaj Bagri, partner,
Deloitte India.

“Everydayweareseeing
enquiries,” said Neha Pathak,
managing partner and head of
trust and estate planning,
Motilal Oswal Wealth. Requ-
estson setting uptrusts are
up 100 percent overthe pre-
pandemic period, according
to Pathak.

Trust formationasaway
of managing assetsand
successionisbecoming
popular with startup founders
and mid-sized companiesin
additiontoolder industrial
families. Turn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for a probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported earlier in March,
with more than a dozen added
over the past year, according to
the Hurun Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, anumber that was expect-
ed to more than double by 2026.

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are
less likely to use trusts now
because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar.

“The trend is expected to
continue, driven by mandatory
PAN requirements,” he said.
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500K additions to trusts in PAN data since 2019
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500K addltwnsto trusts
inPANdata smce2019

SACHIN P MAMPATTA
Mumbal, 7 May
Nearty 500,000 additional
permanent account number
(PAN)allotments have been
made to trusts between March
2019 and March 2025,

Allotmentsto trusts rose
from 847834in2019101.3
million as of March 2025,
show statistics fromthe
Income Tax Department,
released earlierin April.

This represents a 56 per
cent rise. Trust registration
happensat both national and
state Jevels. This meansthere
Issometimes limited
centralised dataon trust
formation which is reported
upon, unlikesay, the number

SIGNIFICANT
UPTICK N

Number of trusts with PAN -
allotments

Mar'25
Source: Income Tax depaniment

Mar"9

ofcompanies formed. The
PANallotments provide some
| indicationofactivity inthe

| segment. Higher

| requirementson tax
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showingupinthe PAN card
data, suggest experts.
“Trusts would include
publiccharitable aswellas
privatetrusts. Asfaras
charitabletrustsare
concerned...(those) obtaining
PAN cards have increased in
thelastdecade orsodueto
overall increase insocial

| spendingin Indialeadingto

newtrusts being registered.
Thekey driver could bethe
introduction of mandatory

| families.

planning,
Motithé\vaqukh.Raqu-
estsonsettinguptrustsal
up 100 percentoverthe

addition to older industrial
Tumn to Page 8»
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Trusts can help limit the effects of
any inheritance tax or estate duty

There has been an influx of
funds Into sectors including
pharmaceuticals, defence, and
manufacturing. Wealth cre-
ation has resulted in increased
attention to succession plan-
ning. “People are concerned
about marital disputes and dis-
putes within members of the
family,” said Pathak.

In addition, trusts can help
limit the effects of any inheri-
tance tax or estate duty, which
can result in heavy taxation as
wealth changes hands from one
generation to the next. The
trust structure also allows easier
transmission because it elimi-
nates onerous requirements
such as the need for 2 probate
petition to certify the authen-
ticity of a will before it can be
given effect.

India now ranks third in the
world in the number of billion-
aires (284), Business Standard

had reported carlier in March,
with more than a dozen added
over the past year, according 1o
the Hurﬁ,r Global Rich List
2025,

A 2022 Credit Suisse report
had estimated that India had
796,000 dollar millionaires in
2021, a number that was expect-
ed tomore than double by 2026,

Tighter compliance for
trusts likely played a role in
driving higher numbers, said
Raju Kumar, tax partner, EY
India. While older charities are

less likely to use trusts now -

because of tighter foreign-fund-
ing rules, wealthy individuals
have also contributed to new
trust formation. Numbers
showing up in tax data may
head higher, according to
Kumar,

“The trend s expected to
continue, driven by mandatory

PAN requirements,” he said.
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FY25 tax returns: ITR forms call for broader disclosures
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

shipra singh@ivemint com
NEW DELHI

even .Lsmmplmnn- hast
casedinthe new Income Tax
Return (ITR) forms.

From Sahaj-1to the mnrmumph\
ITR-2and ITR-3, all form: ed by
the CBDT for AY2025 (‘|ln<k'r~

gone major changes. They now seek
moredisclosuresont. aving invest-
ments, HRA, and TDS on non-salary
income, w mpliance on
ts and lia axpayers with
pto X125 lakh from stoc
unds can now opt for the
-1

aspects of reporting .uul disclosures
its made in
the Finance Act, 2024, enhanc-
ing the scope of Form ITR-1/ ITR-4,

said Poorva Prakash, partner, Deloi
|ndia,‘I‘h(-dm-d.llrlnﬁl(-llu'l'l'll

file theirreturnsinadvance sothat lllu
getenoughtimetoassessthe ITR form
applicableand file an error-free return,
n the changesintroduced t

Mint breaks down the ke:
affecting most taxpayers:

LTCG forlisted equities ofup to
.25 lakh

ITR-1and ITR-+

An individual who has L'TCG up to
lakh from equity fundsand stocks
under Section 1124 and does not have
any brought-forward losses from the
previous yea carried for-
ward tos S

bletofile ITR-1or IT
under Sec ong with other
capital g portedinthe

S,
complexITR-2/TR-3, which

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here's a simple guide.

choose ITR-2, 3, or 4,

HUFs aren't eligible for ITR-1 and must

as applicable.

» One house property
» Other sources
P LTCG under 21.25 lakh =7
equity funds (Section 124) IR3 ITR4
Income from » Presumptive income
ITR2 b/Any soucce under ITR2 » Income of less than
» Business/profession 50 lakh from any source
Income from: » As a partner in a firm under ITR1
» Any source under TR-1
exceeding 250 lakh Key changes
» LTCG over ¥1.25 lakh
(Section 112A) More disclosures Simplified rules
» Long- and she > You P ITR-1 allowed for capital gains: Taxpayers
capital gains/losses from must now disclose details of all claims  with up to ¥1.25 lakh in capital gains from listed
other assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler ITR-1 or ITR-4,
b&qxg;ulorwa:dor » TDS on other incomes: TDS on » Schedule AL threshold raised:
canried forward losses dividends, interest and similar The income limit for mandatory asset
» More than one house income will be captured—expected and liability disclosures under
property to be pre-filled. Reconcile with Form Schedule AL has increased from 250
» Foreign income 26AS and AlS., lakh to ¥1 crore.
» Crypto income » Capital gai Gains
» Holding foreign assets, made before and after 23 July 2024 lnwfm from share buyba(ks is now shown
unlisted shares, or must be reported separately as dividend under "other sources.” Capital
directorship ina company = —— losses from buybacks on or after 10ct
HUF: Hindu undivided family 2024 can be adjusted.

lationship, di: duhnsl.c

Juires
detailed disclosures. In ITR-1 and
ITR-4, only the total sale: era-

* total cost of acquisition, and
needtobe filledin the ITR.

settingofflosses madein the same
said Sonu Iyer, partner and nation
leader, people ady 3
India. “To calculate n
lossesset offunder Se

LTCL of 31 lakh, both under Section
112A, he may file ITR-1 or 4, subject to
other u»u(hlmudwmgl’nlﬁlhd

“This condition applies only if a tax-
solely has LTCG under 21.25lakh
w-lsuudrr\m(«mll" i

“Where there is LTCG
assets, short-term g;
oraggregate LT
taxpayerscannotopt forI'
needtofile thereturnin IT
form,” said Prakash.
Disclosures of 80C, HRA, loans
ITR-1LITR-2,ITR-3,and ITR-4
ITR forms will now have ne
todisclose details related to deduct
claimed on various tax-saving inv
mentsand expenditures (Chapter V
Section 80C, 80D, 80CCD, 80E, etc).
Most of these deductior available
totaxpayersin the old tax regime.
“The ITR utilities may now include
drop-down menus for selec the
long with the relevant
.. contribution to PPF,
contribution towards life insurance
premium, investmentstowards tax sav-
ing fixed deposits and mutual funds,

1
orITR-3

clds
s

Sanjoli
director

est on housing or education loan will
also need to provide more details in
their ITR. '|)l‘l<lll('(| disclosure with

tus,

becalculated se
talasset before
after 23 July 2024."

gain account scheme (CGA!

property but forany other capital asset.
“Therateoftax, period of holding and
indexation benefit, will be required to
arately for each
3July 2024andonor

The splitwill alsoapply to unutilised
amounts withdrawn from the capital
. where

GOPAKUMAR WARRILR/MINT

TDS Section code has been added in
the TDS detailson Income,” said Iyer.
The TDS Section code tobe reported
inSchedule TDS may be pre-filled. So,
the taxpayers will need to careful
sponding
headsof

api-

income under the respecti
income with the

regardto

house rent allow leav

(l.mm'dnndvr\«huul() will

travel
allowance and other allowances

Ix-m-l‘l under Se
F.“Inthisregard,

soneed

to be given,’ “Itis hagbean enew I'TR form
important for taxpayersto to disclose whether the
maintain robust docu-  Theadditional  withdrawal was before or
mentation and correctly disclosures for after July 23, 202+4," said
disclosethesameasasked  Ay26 areintended  Maheshwari.
forinthe ITR forms.” to streamline Thedepartment hasnot
Report capital gains liance clarified which tax rate will
separately y  SOWpH be applicable on with-
tions before and after  2Crossallincome . cican s iy 20214,
23 July 2024 taxbrackets 1 (pe property was
ITR-land ITR-2
‘The Finance Act 202+ dul “The e-filing utility
brought about several changesin tax | or the instructions to ITR may clarify

ratesand indexation rules, which came

into I‘on from 23 July 2024.

assets. Forreal estal

changed to a uniform

to reinvest in real estate property
+and Section
parate column

reflected in Form 26AS/AIS
Information Statement), which wi
helpatthetime of processing the ITR.”

Disclose assets and liabilities if
income exceeds X crore

ITR-2and ITR-3

From thisyear, the income thresh-
old for reportingassets and liabil
in Schedule AL has been raised from
150 lakh to R crore. “The details

and confirm the rate of taxapp
Earlier, | such cases,” Iyersaid.
10%

at 20¢

other than salary

te prop- Thescopeof TT

ablein

Disclosure of TDS on income

ITR-1LITR-2,ITR-3and ITR-+
ectioninthe ITR

incl Iudru'purlm;.nfmmlu\‘
erty, financi sets il
accounts (incl Iudm;.(lvpm
and securities, insurance policies,
jewellery, bullion, archaeological col-
lections, drawings, pai s, sculp-
ture or any work of art, vehicles,
vachts, boats and aircrafts, loans and
a nl\((wg,,nﬂl cashinhand andany

mu« acquired before 23 July 2024, | formshast idened toinclude spe- ) in relation to the
pay b iven the opti cific columns where the different ssets,” said Iyer.
choosebetween12.5%withoutindexa- | incomes on which tax at source
tion or 20% with indexation. beendeducted willbe reported.
ThelTRf isdeducted under Liked this
report capital gains made before and ry (Sect tion 192), l)n |dw|< story? Please
after23 July 2024. shareit by
Iversaid duetothe split uleTDS, th scanning the
and reporting capital gains may be | ules: (a) Detailsof T DS from Sa ary QR code
more complex, not just forimmovable | (b) Detailsof TDS on Income. The field
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Fashion startups bettingon
speed, to deliverin 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

sakshi.sadashivi@livemint.com
NEW DELHI

unding for Indian fashion

startups has  sharply

declined—from $611 million

across 1 rounds in 2023 to

Just $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling downon
arisky, high-speed gamble: that con-
sumers will pay for fashion delivered in
underan hour,

Slikk hassecured $3.2 million in seed
funding from Lightspeed Ventures to
scale its 60-minute delivery model,
while NEWME, which raised SIS mil-
lioninitsseries A round, plansto offer
30-60 minute deliveries in Bengaluru
and other metros,

“We will be ready to offer between
30-minute to 60-minute deliveryina
lotof metrocitiesina couple of months
and that's a big priority for us,” said
Sumit Jasoria, co-founder of NEWME,

The rationale behind these rapid
delivery modelsissimple: online fash-
ion buying has typically been event-
driven, but impulsive purchases still
skew toward offline retail. The ques-
tion remains: Can the economics of
speed holdupina fiercely competi-
tiveand capital-intensive market?

W

/\’.‘1

Startups such as Slikk and NEWME are betting they can redefine fashion e-commerce

By running dark stores stocked with
fast-moving apparel for hyperlocal
delivery, Slikk and NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
whichusually deliverin1-3daysdueto
their centralized inventory models,

Both startups—Slikk and SLIKKhassecured ~ NEWME has raised
NEWME—are betting they can $32milioninseed = $18 milionand plans
«define fashion e-commerce by conge & plnsto. ‘tootfer 30- :
reqetine asi 3 erce bY - scaleits 60-minute  minute deliveries in

offering delivery times that rival  delivery model metros

those of food delivery platforms.

quick-commerce marketis expected to
grow over 0% annually until 2030,
“The Indian e-retail market has
surged toapproximately S60 billionin
gross merchandise value,” the report
added. Central to this model isthe idea
I that notall fashion is created equal.

RISKY GAMBLE

MINT

focused, claiming that 90% ofits sales
come from just 10% ofits styles.

“We want to keep curation close to
consumers, We think of a style like
milk—it has an expiry date, lasting just
601090 days. That'swhy every Friday,
we launch new collections and kill old
ones, Freshnessiscore toourvalue
proposition, and that drives very
fast inventory turnover,” added

QUIfeK;C?vnzmerce Bg\m Ehkk and Jasoria.

market in India is N have
expected togrow distinct strategies for De >p|lf the uplunmn.lh(‘q ane
over 40% annually addressing unsold concerns about the profitability of
until 2030 inventory the model. Running dark stores

and offering rapid deliveries

Myntra’s 30-minute ‘M-Now” and
Flipkart's 8-16-minute ‘Minutes' have
already set the tone for instant fashion
gratification and ultra-quick deliveries,

The logic is straightforward: While
online fashion buying has typically
beenevent-driven, impulse purchases
continue to be dominated by offline
retail.

“If you can collapse the delivery,

returnand refund cyele from 7-10 days
10 60-90 minutes, the entire psyche of
the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but

according to Bain& Company, India’s |

“This entire industry has run on a
dropship, asset-light model,” said
Gulati. “But we're applying a 20-80

principle in fashion: your top 20% of

stylesdrive 80% of your revenue. You

can have 10,000 items, but it'sthe top

2,000 that really move the needle.”
NEWME’s model is even more

increase logistical costs, Fast fash-
ion’s dependence on variety further
complicates inventory management.
“Idon’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumer indus-
try leader at Deloitte,
For an extended version of this story,
gotolivemint.com
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

shipra singh@ivemint com
NEW DELHI

even .Lsmmplmnn- hast
casedinthe new Income Tax
Return (ITR) forms.

From Sahaj-1to the mnrmumph\
ITR-2and ITR-3, all form: ed by
the CBDT for AY2025 (‘|ln<k'r~

gone major changes. They now seek
moredisclosuresont. aving invest-
ments, HRA, and TDS on non-salary
income, w mpliance on
ts and lia axpayers with
pto X125 lakh from stoc
unds can now opt for the
-1

aspects of reporting .uul disclosures
its made in
the Finance Act, 2024, enhanc-
ing the scope of Form ITR-1/ ITR-4,

said Poorva Prakash, partner, Deloi
|ndia,‘I‘h(-dm-d.llrlnﬁl(-llu'l'l'll

file theirreturnsinadvance sothat lllu
getenoughtimetoassessthe ITR form
applicableand file an error-free return,
n the changesintroduced t

Mint breaks down the ke:
affecting most taxpayers:

LTCG forlisted equities ofup to
.25 lakh

ITR-1and ITR-+

An individual who has L'TCG up to
lakh from equity fundsand stocks
under Section 1124 and does not have
any brought-forward losses from the
previous yea carried for-
ward tos S

bletofile ITR-1or IT
under Sec ong with other
capital g portedinthe

S,
complexITR-2/TR-3, which

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here's a simple guide.

choose ITR-2, 3, or 4,

HUFs aren't eligible for ITR-1 and must

as applicable.

» One house property
» Other sources
P LTCG under 21.25 lakh =7
equity funds (Section 124) IR3 ITR4
Income from » Presumptive income
ITR2 b/Any soucce under ITR2 » Income of less than
» Business/profession 50 lakh from any source
Income from: » As a partner in a firm under ITR1
» Any source under TR-1
exceeding 250 lakh Key changes
» LTCG over ¥1.25 lakh
(Section 112A) More disclosures Simplified rules
» Long- and she > You P ITR-1 allowed for capital gains: Taxpayers
capital gains/losses from must now disclose details of all claims  with up to ¥1.25 lakh in capital gains from listed
other assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler ITR-1 or ITR-4,
b&qxg;ulorwa:dor » TDS on other incomes: TDS on » Schedule AL threshold raised:
canried forward losses dividends, interest and similar The income limit for mandatory asset
» More than one house income will be captured—expected and liability disclosures under
property to be pre-filled. Reconcile with Form Schedule AL has increased from 250
» Foreign income 26AS and AlS., lakh to ¥1 crore.
» Crypto income » Capital gai Gains
» Holding foreign assets, made before and after 23 July 2024 lnwfm from share buyba(ks is now shown
unlisted shares, or must be reported separately as dividend under "other sources.” Capital
directorship ina company = —— losses from buybacks on or after 10ct
HUF: Hindu undivided family 2024 can be adjusted.

lationship, di: duhnsl.c

Juires
detailed disclosures. In ITR-1 and
ITR-4, only the total sale: era-

* total cost of acquisition, and
needtobe filledin the ITR.

settingofflosses madein the same
said Sonu Iyer, partner and nation
leader, people ady 3
India. “To calculate n
lossesset offunder Se

LTCL of 31 lakh, both under Section
112A, he may file ITR-1 or 4, subject to
other u»u(hlmudwmgl’nlﬁlhd

“This condition applies only if a tax-
solely has LTCG under 21.25lakh
w-lsuudrr\m(«mll" i

“Where there is LTCG
assets, short-term g;
oraggregate LT
taxpayerscannotopt forI'
needtofile thereturnin IT
form,” said Prakash.
Disclosures of 80C, HRA, loans
ITR-1LITR-2,ITR-3,and ITR-4
ITR forms will now have ne
todisclose details related to deduct
claimed on various tax-saving inv
mentsand expenditures (Chapter V
Section 80C, 80D, 80CCD, 80E, etc).
Most of these deductior available
totaxpayersin the old tax regime.
“The ITR utilities may now include
drop-down menus for selec the
long with the relevant
.. contribution to PPF,
contribution towards life insurance
premium, investmentstowards tax sav-
ing fixed deposits and mutual funds,

1
orITR-3

clds
s

Sanjoli
director

est on housing or education loan will
also need to provide more details in
their ITR. '|)l‘l<lll('(| disclosure with

tus,

becalculated se
talasset before
after 23 July 2024."

gain account scheme (CGA!

property but forany other capital asset.
“Therateoftax, period of holding and
indexation benefit, will be required to
arately for each
3July 2024andonor

The splitwill alsoapply to unutilised
amounts withdrawn from the capital
. where

GOPAKUMAR WARRILR/MINT

TDS Section code has been added in
the TDS detailson Income,” said Iyer.
The TDS Section code tobe reported
inSchedule TDS may be pre-filled. So,
the taxpayers will need to careful
sponding
headsof

api-

income under the respecti
income with the

regardto

house rent allow leav

(l.mm'dnndvr\«huul() will

travel
allowance and other allowances

Ix-m-l‘l under Se
F.“Inthisregard,

soneed

to be given,’ “Itis hagbean enew I'TR form
important for taxpayersto to disclose whether the
maintain robust docu-  Theadditional  withdrawal was before or
mentation and correctly disclosures for after July 23, 202+4," said
disclosethesameasasked  Ay26 areintended  Maheshwari.
forinthe ITR forms.” to streamline Thedepartment hasnot
Report capital gains liance clarified which tax rate will
separately y  SOWpH be applicable on with-
tions before and after  2Crossallincome . cican s iy 20214,
23 July 2024 taxbrackets 1 (pe property was
ITR-land ITR-2
‘The Finance Act 202+ dul “The e-filing utility
brought about several changesin tax | or the instructions to ITR may clarify

ratesand indexation rules, which came

into I‘on from 23 July 2024.

assets. Forreal estal

changed to a uniform

to reinvest in real estate property
+and Section
parate column

reflected in Form 26AS/AIS
Information Statement), which wi
helpatthetime of processing the ITR.”

Disclose assets and liabilities if
income exceeds X crore

ITR-2and ITR-3

From thisyear, the income thresh-
old for reportingassets and liabil
in Schedule AL has been raised from
150 lakh to R crore. “The details

and confirm the rate of taxapp
Earlier, | such cases,” Iyersaid.
10%

at 20¢

other than salary

te prop- Thescopeof TT

ablein

Disclosure of TDS on income

ITR-1LITR-2,ITR-3and ITR-+
ectioninthe ITR

incl Iudru'purlm;.nfmmlu\‘
erty, financi sets il
accounts (incl Iudm;.(lvpm
and securities, insurance policies,
jewellery, bullion, archaeological col-
lections, drawings, pai s, sculp-
ture or any work of art, vehicles,
vachts, boats and aircrafts, loans and
a nl\((wg,,nﬂl cashinhand andany

mu« acquired before 23 July 2024, | formshast idened toinclude spe- ) in relation to the
pay b iven the opti cific columns where the different ssets,” said Iyer.
choosebetween12.5%withoutindexa- | incomes on which tax at source
tion or 20% with indexation. beendeducted willbe reported.
ThelTRf isdeducted under Liked this
report capital gains made before and ry (Sect tion 192), l)n |dw|< story? Please
after23 July 2024. shareit by
Iversaid duetothe split uleTDS, th scanning the
and reporting capital gains may be | ules: (a) Detailsof T DS from Sa ary QR code
more complex, not just forimmovable | (b) Detailsof TDS on Income. The field
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve

he ailing pope was short of

breath, sitting beneath a cher-

ished painting of Mary, Untier

of Knots, as he worked through

alast-ditch plan to disentangle
the finances of one of the world’s most
opaque bureaucracies.

For over a decade, Francis had strug-
gled to bring some transparency to the
Vatican’sshadowy balance sheet. Now, in
the final weeks of hislife, advisers were fil-
teringin and out of his austere reception
room, presenting the details of a micro-
stateawash in priceless treasures but tum-
bling deeperintodebt. The budget deficit
had tripled since the Argentine took
office,and the pension fund faced upto 2
billion euros in liabilities it wouldn't be
ableto fund.

The first Jesuit Pope was exhorting
clergy tolive frugally—but pinching pen-
niesalone would not relieve the financial
crisis facing the seat of the Church. The
Vatican was i sasingly relying on
muscum ticket sales to fund its civil ser-
vice, itsworldwide network of embassies
and the Papal Swiss Guard, a small army
paid in Swiss franc pensior 3
serves seven million v

Francis settled on one solution: Ask the
faithful for more money,

On Feb. 11, he signed a chirogs
papal directive, to boost donations
dayslater, he washospitalized with double
pneumonia. On April 21, he died, leaving
his soon-to-be-chosen successor with a
reconomic puzzle to the one Fran-
cis himselfhad inherited.

“Those ofuswholive and work hereare
obviously all too aware,” said a cardin
whooversaw the Vatican'’s humanitarian
hunder Francis, Michael Czerny.
athering to elect a pope were
at he described as a “thorough
report” on the Vatican's finances: 1 am
concerned because of the effects on our
mission, our staff, our programs.”

Twel 2o, the new Bishop of
Romew pontiffelected with
atetofixthe ances. But
the first pope from the New World wasn't
prepared for the degree of resistance at
the Curia, as the Vatican bureaucracy is

For over a decade, Pope Francis had struggled to bring some transparency to the Vatican’s shadowy balance sheet.

Simpleey.io | Page 49 of 125



https://simpleey.io/

known, his close advisers and allies said.
He hired a professional auditor to mod-
> the finances—leading clergy to
move Vatican funds toan account under
acardinal’s name and stockpile cashina
shoppingbag. The auditor was mystified
that nuns kept account ledgers in pencil
.md paper. At one point intruders broke
office and tampered with his com-
Eventually the Gendarmerie Corps
n City State—its police serv
gotinvolved.

Professional accountants, encouraged
by Francis, ran training workshops for
clergy who balked at the ruleslike obtain-
ing multiple signoffs for expenses. Pre
atestried to hide funds from scrutiny, cit-
ing national security concerns for the
secret ledgers of funding missionaries in
wumnc\\\hcm pl‘(}&(’l\‘lllllgl\:ll’ﬂn"‘.

speak in detail until he was assured that
Journal reporters were not surreptitiously
recording him—pointingtoanincidentin
whichacardinal, facing trial forembezzle-
ment, covertly recorded the pope himself.

The first concern,
they said, wasaculture
of financial malprac-
tice that Francis was
unable todefeat before hisdeath. Shortly
before the pope died, one of the banks
managing assets for the Institute for the
Worksof Religion, or IOR, as the Vatican
Bank is also known, cut tie
dwindlingconfidenceinthe
money-laundering pru‘liu\

The deej per ¢ um\*m isthe uuform\ ing

“Five-alarm fire is what I tend to hear
from people,” said Ed Condon, editor of
The Pillar, the Catholic news website,
about the Church'’s finances, particularly
the pension fund. “Some very, very

unpleasant decisions

THE WALL STREET JOURNAL. are going to have tobe

made.”
A Vatican spokes-
mandidn’trespond toarequest forcom-
ment.

‘THEROOT OF ALLEVIL'
Pa,\'ingllu-hills\\. ‘talways so diffi-
cult for the pope. The crusades, the
Sistine Chapel and Saint Peter’s Basilica
wer all financed in part by the |Iv of
es—a sixth-century invention

math ofr pp yof

Other doffthe mod-
em-day dlallcng\-of Inlanmu(hc budget
ofa papnlslnlc\\ hose originsstretchback
more than a millennium. The pope him-
self shifted focus to other topics. Mean-
while, the pension fund kept falling far-
ther behind. Scandals over a$100 million
real-estate investment

Ith. V: walls
arelined with the masterpieces of Miche-
langelo, Caravaggio and Leonardo. More
thanlmillion old and rare booksare stored
under the vaulted, frescoed ceilingsof the
Vatican Library, includingsome of the ear-
liest extant Greek-language manuscripts of

the Old and New Testa-

ended with a cardinal ments, But the Vatican
being convicted of Shortly before the pope has no intention of ever
embezzlement  and died, one of the banks sellingoffitsinheritance,
fraud in 2023. It lists many priceless

The problems will managing assets for the works of art, including
now fall to Franc Institute for the Works of theSistine Chapel, onits

cessor, who w
elected by cardinals
from 70 different coun-
tries and u'rrilorics in

ing Wednesday. (.-:mhml\fmn Iu-L'S.

Religion, cut ties—a sign of
dwindling confidence.

booksat anominalvalue
ofonecuroeach, asaway
of indicating it pri;
theirreligiousand artistic
significance over their
financial \\onh .\nd vet the upkeep and

and Germany-
gestdonorbases—have given lengthy prc-
sentationstotheirbrethren on the fragile
stateof the Vatican's finances and efforts
torepair them. Others view the financial
strains as earthly concerns that are sec-
ondary to the Church's main mission of

and the combination of defi-
and mismanagement that is
driving the Vatican into unsustainable
debt, Wall Street Journal reporters met
oﬂiriuls lmmlln- \’1! lnmk pension
with
cardinals 1lh'ndmg thisweek'sconclave.
Several met in secret, in locations
arranged over Signal, citing an atmos-
phereof suspicion as the Vatican's balance
sheet deteriorates and blame circulates.

ins

The resultisa paradox. \lm\ countryof
unfathomable riches has been unable to
sustain the basic functions of astate with-
inga perilousdeficit. The coun-
hasoneofthe highest per-
centagesofre (lrnls\mrkmgin ﬁrunu-
Yetitsbud, 1
clergy m(m'\nmlmllwqunumlml\smn
of the church than the nuts and bolts of
runningagovernment, bank or treasury
department.

It boasts a workforce of unmarried
clergy that most pension-fund manag;
would dream of servicing: no spouses or
dependentsto pay asbeneficiaries. None-
theless, its pension fund will be unable to
meet its obligations “in the medium
term,” Francis warned in a letter last

rance are b

Onetop Vatican fi official refused

Ig
that allowed the faithful to I)u\ forgi
ness for their although the practice
was consid orrupt it helped sparl
the Reformation.

Intothe middle of the 19th century, the
Papal States taxed the rich farmland of
what is now central and northern Italy,
providing a steady income stream. That
ended in1870, when armies of the newly
united Italy wrested Rome from Pius IX.
That left a 0.2-square-mile estate in the
middle of the ancient capital for what
\muldlx-mnn- |<m|Lm‘

of

priests, nunsand church workers, it didn't

have much of a tax base. But the Vatican

eventually realized it could leverage its

tax-exempt status to become a financial
k

mint
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Vatican's budget deficit
had tripled since pope Francis
took office, and the pension
fund faced up to €2 billion
inliabilities it wouldn't be
ableto fund,

[ ]

AND

The Vatican was
increasingly relying on museum
ticket sales to fund its civil
service, its worldwide network
of embassies and the
Papal Swiss Guard.

]

NEXT

Francis settled on one
solution: Ask the faithful
for more money. On 11 February,
he signed a chirografo,
or papal directive, to
boost donations.

located about 50 vardssouth of St. Peter’s,

hub,and its newly created b
took sizable shares in Italian and Euro-
pean companies,

The Vatican developed areputation for
murky financial practices, and the Vatican
Bank was plagued by scandals, including

! i money i 11
dering. for decades. The bankin the early
1980s became embroiled in the collapse of
Italian lender Banco Ambrosiano, whose
chairman, Roberto Calvi, was found dead
with bricksin his pockets, hanging under
London’s Blackfriars Bridge. The Vatican
Bankagreed to pay almost $250 million to
settle claims by the Italian bank's credit-
ors. But the question of how to finance a
tax-free theocratic city-state lingered.

When Pope Benedict XVIwas elected
in 2005, the rolling scandals were evolv-
ingintoa financial crisis. One of the Vati-
can’s most luci income sources by

then was a two-pump gasoline station

lined uptofill their tanks with
gas that cost up to 30% less than in Italy.
The German pontifTestablished aunitto
combat money laundering and asked
Moneyval, Europe’s financial crimes
watchdog, to look into accounts, For the
first time, the Vatican Bank started releas-
ingannual reports.

But by July 2012, Moneyval said the
Vatican wasstill failing in almost halfofits
16 key areas of financial standards and
called on the Vatican to strengthen meas-
ures to prevent money laundering and
terrorist financing.
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ONESTEP FORWARD
rancis was elected in 2013 withaman-
date to tackle the financial rot, and

within weeks he had summoned a panel of
cardinals from around the world toadvise
him, Moneyval warned that the Vatican
Bank would be blacklisted if it didn’t
tighten money-laundering rules. An
internal report signaled to the new pope
that the pension fund was in trouble.
Aboutathirdof it wasunwisely tiedupin
real estate, employees needed to contrib-
ute more totheirown retirement, and the
entire fund was facing up to 1.5 billion
euros of liabilities it wouldn't be able to
honor—anumberset to keeprising with-
outsignificant reform.

Francis, who had witnessed the cost of
financial mismanagement in his home-
land of Argentina, established a new sec-
retariat for the economy to run the Vati-
can’s finances. The group, made up of
prela nd external financial experts,
was led by Australian Cardinal George
Pell. Jean-Baptiste de Franssu , a former
chief executive of
Invesco Europe, was

lutely confused.”

Shortlyafter, inspring 2015, the Vatican
hired Libero Milone, a former Deloitte
executive who had worked at the account-
ing firm for more than 30 years, to become
the Vatican'sin-house auditor. Pell asked
himtolookinto theaccountsof the doctri-
naloffice, which waslate indelivering its
budget.

Milone questioned the doctrinal office’s
treasurer. He eventually discovered that
more than $500,000 was missing from
the doctrinal office’s Vatican Bank
account—later found in a shopping bag
andin theaccount under Muller's name.

“We were trying to get a hand on how
lhl gs Iuppﬂl in the Vatican,” Milone

al watchdog as well as the
office. But neither took
action, he said. In early October 2015,
Milone took the matter to Pope Francis
himself. Instead of taking legal action,
Francis wanted the auditor to simply fix
the problem.

“He has to give the

tapped to run the Vati- The deeper concern pertains money back,” Francis
can Bank, which closed torunning a cash-strapped told |l|o:|u(l|lur.
thousands of accounts, “Well, th

purging clients sus- countryof tremendous wealth.  yesponsibility

pectedofusingthe Vati- a0 hoc the masterpieces replied.

canto evade taxes, Francis insisted that
When Pell's depart-  of Michelangelo, Caravaggio  Milone report his find-

ment began tracking ings to Cardinal Muller,

budgetsacrossthe Curia, and Leonardo adding: “I'msure he will

itriled the Congregation give the money back.”

for the Doctrine of the Faith, the Vatican Milone said he met wi llh \luller:ln(l lhe

office that enforces church teachingandis
historically known as The Inquisiti
Those officials worried that Pell’s new
department would seize control of funds
they used for discretionary spending.
Cardinal Gerhard Ludwig Muller, who
then led the doctrinal office, said the
department’s treasurer returned from a
briefing with Pell'steam one day inastate
of alarm and advised that the congrega-
tion “save our money” by withdrawing
funds fromoneofthe mngn-gmmu 's Vati-

InJanuary 2013, Italy’sc
patience and blocked all electronic pay-
mentsto Vatican City, leaving tourists una-
ble to take money from ATMs or to use
theirbank cards. Priests had problems exe-
cuting payments. Withinamonth, Bene
dict announced he would resign, the firs
Pope todososince Gregory XITin 1415,

canBankacc ingthecashin
abag. The treasurer alsotransferred funds
toadifferent bankaccount under Muller’s
name—anotherattempt to conceal fund-
ing from Pell, Mullersaid.
Tlu-lr('.Nln-r. Mulles r\md wasan ll.nl

ian prelate
in English with Pell'steam and was “abso-

money wasretur gation’s
account. Muller said that llwh.mdlm;.ur
the funds was “a little bit strange or not
modern” but that keeping access to the
funds was vital for maintaining the con-
gregation’s operations, whether it was
hmlmg an mwmnlmn.nl f unnm\mm of
buyingoffic sup plies. Get-
ting funds from the Vatican’s treasury—
knownasthe Administration of the Patri-
mony of the Apostolic See, or APSA—
could take a year, he said.
Soon, Milone himself w apower
struggle with APSA, which functionsas the
Vatican’sCentral Bankand rk-ar\\'al ican

S Alter
APSA’'saccounting practices, APSA began
scrutinizing Milone's own expense

TURN TO PAGE 15
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reports, asking why heand his
team purchased itemsas minor
as coffee outside the Vatican
City borders, Milone pleaded
with APSA that the coffee in
Romewas cheaperand tastier
than what wasavailablein the
Vatican. As that fight broil
on, efforts to reform the pen-
sion plan stalled.

BREAK-IN
In September 2015, Milone
discovered his office had
been broken into. He arrived
on a Monday to find the bot-
tom of his computer wa:
unscrewed, with aspring miss-
ing, he sai S
pressing for an investigation,
proposed installing security
cameras outside the office.
“Doyoustill feelindepend-
ent?” Francis asked Milone,
In March 2016, Milone

1 ot : h

began to press Archbi
Giovanni Angelo Becciu and
otherofficialsin the Vatican’s
powerful Secretariat of State
for documentation on the
department’s 750 million
euros in investments, half of
which was in real estate, the
auditor said. Becciu's depart-
ment declined to provide the
documentation, Milone said.

In June 2017, Becciu sum-
moned Milone to his office to
deliver a message.

“The pope no longer has
faith in you,” Becciu said,
according to Milone.

Milone asked to see the
pope, but the archbishop
refused. Instead, Becciu
phoned the Vatican gen-
darmes who detained Milone
for 12 hours on suspicion he
had hired private investigators

c igate the
tampering of his computer
and to sweep for bugs in his
office, which was outside Vati-
canwalls. After theinterroga-
tion, Milone phoned hissecre-
tary todictate hisletterof res-
ignation, hesaid, only tolearn
that the gendarmes already
hadadraftofoneonfile.
Lawyers for Becciusaid the
cardinal *didn’t block in any
way the activities of the audi-
tor,” adding that he was follow-
ingorders. In meeting Milone,
Becciuwas “communicatinga
decision from the Holy
Father,” the lawyerssaid, add-
ingthat the involvement of the
gendarmes wasn't Beeciu'scall,
The next year, Franc
raised Becciu to the rank of
cardinaland made him head of
the Vatican office that over-
: o

tospy on Vatican yees,
Milone denied the accusation,

ing he had hired external

S008 saints.
The Italian cardinal was a ris-
ing star, even mentioned as a

Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures
during the taping of talk show Cinque minutiin Rome.

$100,000 througha nonprofit
group run by hisbrother. The

with the pope with a very dif-
ferent status—that of an
sed criminal. Vatican
magistrates alleged Becciu had

ciu was negligent in oversee-
ing what became a $400 mil-
lioninvestmentintoabuilding
in London’s elite Che
neighborhood. Becciudenied

the charges: Francis told him
toresign his Vatican post.
Becciu and nine others
faced charges that also con-
cerned the alleged misuse of
money intended to free a kid-
napped nun. Days before the
trial began, in 2021, Becciu
called Francis, put the popeon
speaker phone, and secretly
recorded him as he asked the
pontiffto confirmauthorizing
a complex financial arrange-
ment in which the nun’s ran-
som was paid through a self-
described security consult.
The consultant waslater con-
victed of emt ement after
the court ruled she had spent
s payments on luxury
and designer goods.

The struggle between Fran-
cisand the Curiaover finances
escalated. The Pope slashed
the salaries for the Church's
250-odd cardinals three times.
In early 2023, Pope Francis
said he would stop providing
discounted Vatican housing to
senior officials. Those moves

y " vision for

The deficit continued ris-
ing. Last September, Francis
issuedaletter demanding the
Vatican set arigoroustimeline
for achieving a “zero deficit”™
regime. A few weeks later, he
signed another letter, warning
the current pension system
suffered “aserious prospective
imbalance,” and predicted the

building for about $225 million
in 2022, a steep loss. Becciu
was found guilty of fraud and
embezzlementin 2023
viction heisappealing.

Vatican would have to make
“difficult decisions.” He died
before any substantial deci-
sions could be taken,

As cardinals gathered in

Becciu demanded
admission to the conclave,
arguing the pope had never
stripped him of histitle ascar-
dinal. Herelented after Cardi-
nal Pietro Parolin . Becciu's
former superior and a front-
runnertoreplace Francis, d
closed the existence of two let-
ters that he said were written
by the late pontiff, barring
Becciu from the sacred vote.

Some cardinals this week
havebeencritical of the empha-
sissome have placedon the Vat-
ican’s financial struggles.
Jesussent the Apostlesand
later the bishops into the
world to preach the Gospel of
salvation, redemption, hopeto
everybody. This remains the
main issue for the Church,”
Muller said. “The other ques-
tions—the financial state of the
Vatican—it'snot soimportant
for the essence.”
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve

he ailing pope was short of

breath, sitting beneath a cher-

ished painting of Mary, Untier

of Knots, as he worked through

alast-ditch plan to disentangle
the finances of one of the world’s most
opaque bureaucracies.

For over a decade, Francis had strug-
gled to bring some transparency to the
Vatican’sshadowy balance sheet. Now, in
the final weeks of hislife, advisers were fil-
teringin and out of his austere reception
room, presenting the details of a micro-
stateawash in priceless treasures but tum-
bling deeperintodebt. The budget deficit
had tripled since the Argentine took
office,and the pension fund faced upto 2
billion euros in liabilities it wouldn't be
ableto fund.

The first Jesuit Pope was exhorting
clergy tolive frugally—but pinching pen-
niesalone would not relieve the financial
crisis facing the seat of the Church. The
Vatican was i sasingly relying on
muscum ticket sales to fund its civil ser-
vice, itsworldwide network of embassies
and the Papal Swiss Guard, a small army
paid in Swiss franc pensior 3
serves seven million v

Francis settled on one solution: Ask the
faithful for more money,

On Feb. 11, he signed a chirogs
papal directive, to boost donations
dayslater, he washospitalized with double
pneumonia. On April 21, he died, leaving
his soon-to-be-chosen successor with a
reconomic puzzle to the one Fran-
cis himselfhad inherited.

“Those ofuswholive and work hereare
obviously all too aware,” said a cardin
whooversaw the Vatican'’s humanitarian
hunder Francis, Michael Czerny.
athering to elect a pope were
at he described as a “thorough
report” on the Vatican's finances: 1 am
concerned because of the effects on our
mission, our staff, our programs.”

Twel 2o, the new Bishop of
Romew pontiffelected with
atetofixthe ances. But
the first pope from the New World wasn't
prepared for the degree of resistance at
the Curia, as the Vatican bureaucracy is

For over a decade, Pope Francis had struggled to bring some transparency to the Vatican’s shadowy balance sheet.
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known, his close advisers and allies said.
He hired a professional auditor to mod-
> the finances—leading clergy to
move Vatican funds toan account under
acardinal’s name and stockpile cashina
shoppingbag. The auditor was mystified
that nuns kept account ledgers in pencil
.md paper. At one point intruders broke
office and tampered with his com-
Eventually the Gendarmerie Corps
n City State—its police serv
gotinvolved.

Professional accountants, encouraged
by Francis, ran training workshops for
clergy who balked at the ruleslike obtain-
ing multiple signoffs for expenses. Pre
atestried to hide funds from scrutiny, cit-
ing national security concerns for the
secret ledgers of funding missionaries in
wumnc\\\hcm pl‘(}&(’l\‘lllllgl\:ll’ﬂn"‘.

speak in detail until he was assured that
Journal reporters were not surreptitiously
recording him—pointingtoanincidentin
whichacardinal, facing trial forembezzle-
ment, covertly recorded the pope himself.

The first concern,
they said, wasaculture
of financial malprac-
tice that Francis was
unable todefeat before hisdeath. Shortly
before the pope died, one of the banks
managing assets for the Institute for the
Worksof Religion, or IOR, as the Vatican
Bank is also known, cut tie
dwindlingconfidenceinthe
money-laundering pru‘liu\

The deej per ¢ um\*m isthe uuform\ ing

“Five-alarm fire is what I tend to hear
from people,” said Ed Condon, editor of
The Pillar, the Catholic news website,
about the Church'’s finances, particularly
the pension fund. “Some very, very

unpleasant decisions

THE WALL STREET JOURNAL. are going to have tobe

made.”
A Vatican spokes-
mandidn’trespond toarequest forcom-
ment.

‘THEROOT OF ALLEVIL'
Pa,\'ingllu-hills\\. ‘talways so diffi-
cult for the pope. The crusades, the
Sistine Chapel and Saint Peter’s Basilica
wer all financed in part by the |Iv of
es—a sixth-century invention

math ofr pp yof

Other doffthe mod-
em-day dlallcng\-of Inlanmu(hc budget
ofa papnlslnlc\\ hose originsstretchback
more than a millennium. The pope him-
self shifted focus to other topics. Mean-
while, the pension fund kept falling far-
ther behind. Scandals over a$100 million
real-estate investment

Ith. V: walls
arelined with the masterpieces of Miche-
langelo, Caravaggio and Leonardo. More
thanlmillion old and rare booksare stored
under the vaulted, frescoed ceilingsof the
Vatican Library, includingsome of the ear-
liest extant Greek-language manuscripts of

the Old and New Testa-

ended with a cardinal ments, But the Vatican
being convicted of Shortly before the pope has no intention of ever
embezzlement  and died, one of the banks sellingoffitsinheritance,
fraud in 2023. It lists many priceless

The problems will managing assets for the works of art, including
now fall to Franc Institute for the Works of theSistine Chapel, onits

cessor, who w
elected by cardinals
from 70 different coun-
tries and u'rrilorics in

ing Wednesday. (.-:mhml\fmn Iu-L'S.

Religion, cut ties—a sign of
dwindling confidence.

booksat anominalvalue
ofonecuroeach, asaway
of indicating it pri;
theirreligiousand artistic
significance over their
financial \\onh .\nd vet the upkeep and

and Germany-
gestdonorbases—have given lengthy prc-
sentationstotheirbrethren on the fragile
stateof the Vatican's finances and efforts
torepair them. Others view the financial
strains as earthly concerns that are sec-
ondary to the Church's main mission of

and the combination of defi-
and mismanagement that is
driving the Vatican into unsustainable
debt, Wall Street Journal reporters met
oﬂiriuls lmmlln- \’1! lnmk pension
with
cardinals 1lh'ndmg thisweek'sconclave.
Several met in secret, in locations
arranged over Signal, citing an atmos-
phereof suspicion as the Vatican's balance
sheet deteriorates and blame circulates.

ins

The resultisa paradox. \lm\ countryof
unfathomable riches has been unable to
sustain the basic functions of astate with-
inga perilousdeficit. The coun-
hasoneofthe highest per-
centagesofre (lrnls\mrkmgin ﬁrunu-
Yetitsbud, 1
clergy m(m'\nmlmllwqunumlml\smn
of the church than the nuts and bolts of
runningagovernment, bank or treasury
department.

It boasts a workforce of unmarried
clergy that most pension-fund manag;
would dream of servicing: no spouses or
dependentsto pay asbeneficiaries. None-
theless, its pension fund will be unable to
meet its obligations “in the medium
term,” Francis warned in a letter last

rance are b

Onetop Vatican fi official refused

Ig
that allowed the faithful to I)u\ forgi
ness for their although the practice
was consid orrupt it helped sparl
the Reformation.

Intothe middle of the 19th century, the
Papal States taxed the rich farmland of
what is now central and northern Italy,
providing a steady income stream. That
ended in1870, when armies of the newly
united Italy wrested Rome from Pius IX.
That left a 0.2-square-mile estate in the
middle of the ancient capital for what
\muldlx-mnn- |<m|Lm‘

of

priests, nunsand church workers, it didn't

have much of a tax base. But the Vatican

eventually realized it could leverage its

tax-exempt status to become a financial
k
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WHAT

Vatican's budget deficit
had tripled since pope Francis
took office, and the pension
fund faced up to €2 billion
inliabilities it wouldn't be
ableto fund,
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AND

The Vatican was
increasingly relying on museum
ticket sales to fund its civil
service, its worldwide network
of embassies and the
Papal Swiss Guard.
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NEXT

Francis settled on one
solution: Ask the faithful
for more money. On 11 February,
he signed a chirografo,
or papal directive, to
boost donations.

located about 50 vardssouth of St. Peter’s,

hub,and its newly created b
took sizable shares in Italian and Euro-
pean companies,

The Vatican developed areputation for
murky financial practices, and the Vatican
Bank was plagued by scandals, including

! i money i 11
dering. for decades. The bankin the early
1980s became embroiled in the collapse of
Italian lender Banco Ambrosiano, whose
chairman, Roberto Calvi, was found dead
with bricksin his pockets, hanging under
London’s Blackfriars Bridge. The Vatican
Bankagreed to pay almost $250 million to
settle claims by the Italian bank's credit-
ors. But the question of how to finance a
tax-free theocratic city-state lingered.

When Pope Benedict XVIwas elected
in 2005, the rolling scandals were evolv-
ingintoa financial crisis. One of the Vati-
can’s most luci income sources by

then was a two-pump gasoline station

lined uptofill their tanks with
gas that cost up to 30% less than in Italy.
The German pontifTestablished aunitto
combat money laundering and asked
Moneyval, Europe’s financial crimes
watchdog, to look into accounts, For the
first time, the Vatican Bank started releas-
ingannual reports.

But by July 2012, Moneyval said the
Vatican wasstill failing in almost halfofits
16 key areas of financial standards and
called on the Vatican to strengthen meas-
ures to prevent money laundering and
terrorist financing.
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ONESTEP FORWARD
rancis was elected in 2013 withaman-
date to tackle the financial rot, and

within weeks he had summoned a panel of
cardinals from around the world toadvise
him, Moneyval warned that the Vatican
Bank would be blacklisted if it didn’t
tighten money-laundering rules. An
internal report signaled to the new pope
that the pension fund was in trouble.
Aboutathirdof it wasunwisely tiedupin
real estate, employees needed to contrib-
ute more totheirown retirement, and the
entire fund was facing up to 1.5 billion
euros of liabilities it wouldn't be able to
honor—anumberset to keeprising with-
outsignificant reform.

Francis, who had witnessed the cost of
financial mismanagement in his home-
land of Argentina, established a new sec-
retariat for the economy to run the Vati-
can’s finances. The group, made up of
prela nd external financial experts,
was led by Australian Cardinal George
Pell. Jean-Baptiste de Franssu , a former
chief executive of
Invesco Europe, was

lutely confused.”

Shortlyafter, inspring 2015, the Vatican
hired Libero Milone, a former Deloitte
executive who had worked at the account-
ing firm for more than 30 years, to become
the Vatican'sin-house auditor. Pell asked
himtolookinto theaccountsof the doctri-
naloffice, which waslate indelivering its
budget.

Milone questioned the doctrinal office’s
treasurer. He eventually discovered that
more than $500,000 was missing from
the doctrinal office’s Vatican Bank
account—later found in a shopping bag
andin theaccount under Muller's name.

“We were trying to get a hand on how
lhl gs Iuppﬂl in the Vatican,” Milone

al watchdog as well as the
office. But neither took
action, he said. In early October 2015,
Milone took the matter to Pope Francis
himself. Instead of taking legal action,
Francis wanted the auditor to simply fix
the problem.

“He has to give the

tapped to run the Vati- The deeper concern pertains money back,” Francis
can Bank, which closed torunning a cash-strapped told |l|o:|u(l|lur.
thousands of accounts, “Well, th

purging clients sus- countryof tremendous wealth.  yesponsibility

pectedofusingthe Vati- a0 hoc the masterpieces replied.

canto evade taxes, Francis insisted that
When Pell's depart-  of Michelangelo, Caravaggio  Milone report his find-

ment began tracking ings to Cardinal Muller,

budgetsacrossthe Curia, and Leonardo adding: “I'msure he will

itriled the Congregation give the money back.”

for the Doctrine of the Faith, the Vatican Milone said he met wi llh \luller:ln(l lhe

office that enforces church teachingandis
historically known as The Inquisiti
Those officials worried that Pell’s new
department would seize control of funds
they used for discretionary spending.
Cardinal Gerhard Ludwig Muller, who
then led the doctrinal office, said the
department’s treasurer returned from a
briefing with Pell'steam one day inastate
of alarm and advised that the congrega-
tion “save our money” by withdrawing
funds fromoneofthe mngn-gmmu 's Vati-

InJanuary 2013, Italy’sc
patience and blocked all electronic pay-
mentsto Vatican City, leaving tourists una-
ble to take money from ATMs or to use
theirbank cards. Priests had problems exe-
cuting payments. Withinamonth, Bene
dict announced he would resign, the firs
Pope todososince Gregory XITin 1415,

canBankacc ingthecashin
abag. The treasurer alsotransferred funds
toadifferent bankaccount under Muller’s
name—anotherattempt to conceal fund-
ing from Pell, Mullersaid.
Tlu-lr('.Nln-r. Mulles r\md wasan ll.nl

ian prelate
in English with Pell'steam and was “abso-

money wasretur gation’s
account. Muller said that llwh.mdlm;.ur
the funds was “a little bit strange or not
modern” but that keeping access to the
funds was vital for maintaining the con-
gregation’s operations, whether it was
hmlmg an mwmnlmn.nl f unnm\mm of
buyingoffic sup plies. Get-
ting funds from the Vatican’s treasury—
knownasthe Administration of the Patri-
mony of the Apostolic See, or APSA—
could take a year, he said.
Soon, Milone himself w apower
struggle with APSA, which functionsas the
Vatican’sCentral Bankand rk-ar\\'al ican

S Alter
APSA’'saccounting practices, APSA began
scrutinizing Milone's own expense
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reports, asking why heand his
team purchased itemsas minor
as coffee outside the Vatican
City borders, Milone pleaded
with APSA that the coffee in
Romewas cheaperand tastier
than what wasavailablein the
Vatican. As that fight broil
on, efforts to reform the pen-
sion plan stalled.

BREAK-IN
In September 2015, Milone
discovered his office had
been broken into. He arrived
on a Monday to find the bot-
tom of his computer wa:
unscrewed, with aspring miss-
ing, he sai S
pressing for an investigation,
proposed installing security
cameras outside the office.
“Doyoustill feelindepend-
ent?” Francis asked Milone,
In March 2016, Milone

1 ot : h

began to press Archbi
Giovanni Angelo Becciu and
otherofficialsin the Vatican’s
powerful Secretariat of State
for documentation on the
department’s 750 million
euros in investments, half of
which was in real estate, the
auditor said. Becciu's depart-
ment declined to provide the
documentation, Milone said.

In June 2017, Becciu sum-
moned Milone to his office to
deliver a message.

“The pope no longer has
faith in you,” Becciu said,
according to Milone.

Milone asked to see the
pope, but the archbishop
refused. Instead, Becciu
phoned the Vatican gen-
darmes who detained Milone
for 12 hours on suspicion he
had hired private investigators

c igate the
tampering of his computer
and to sweep for bugs in his
office, which was outside Vati-
canwalls. After theinterroga-
tion, Milone phoned hissecre-
tary todictate hisletterof res-
ignation, hesaid, only tolearn
that the gendarmes already
hadadraftofoneonfile.
Lawyers for Becciusaid the
cardinal *didn’t block in any
way the activities of the audi-
tor,” adding that he was follow-
ingorders. In meeting Milone,
Becciuwas “communicatinga
decision from the Holy
Father,” the lawyerssaid, add-
ingthat the involvement of the
gendarmes wasn't Beeciu'scall,
The next year, Franc
raised Becciu to the rank of
cardinaland made him head of
the Vatican office that over-
: o

tospy on Vatican yees,
Milone denied the accusation,

ing he had hired external

S008 saints.
The Italian cardinal was a ris-
ing star, even mentioned as a

Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures
during the taping of talk show Cinque minutiin Rome.

$100,000 througha nonprofit
group run by hisbrother. The

with the pope with a very dif-
ferent status—that of an
sed criminal. Vatican
magistrates alleged Becciu had

ciu was negligent in oversee-
ing what became a $400 mil-
lioninvestmentintoabuilding
in London’s elite Che
neighborhood. Becciudenied

the charges: Francis told him
toresign his Vatican post.
Becciu and nine others
faced charges that also con-
cerned the alleged misuse of
money intended to free a kid-
napped nun. Days before the
trial began, in 2021, Becciu
called Francis, put the popeon
speaker phone, and secretly
recorded him as he asked the
pontiffto confirmauthorizing
a complex financial arrange-
ment in which the nun’s ran-
som was paid through a self-
described security consult.
The consultant waslater con-
victed of emt ement after
the court ruled she had spent
s payments on luxury
and designer goods.

The struggle between Fran-
cisand the Curiaover finances
escalated. The Pope slashed
the salaries for the Church's
250-odd cardinals three times.
In early 2023, Pope Francis
said he would stop providing
discounted Vatican housing to
senior officials. Those moves

y " vision for

The deficit continued ris-
ing. Last September, Francis
issuedaletter demanding the
Vatican set arigoroustimeline
for achieving a “zero deficit”™
regime. A few weeks later, he
signed another letter, warning
the current pension system
suffered “aserious prospective
imbalance,” and predicted the

building for about $225 million
in 2022, a steep loss. Becciu
was found guilty of fraud and
embezzlementin 2023
viction heisappealing.

Vatican would have to make
“difficult decisions.” He died
before any substantial deci-
sions could be taken,

As cardinals gathered in

Becciu demanded
admission to the conclave,
arguing the pope had never
stripped him of histitle ascar-
dinal. Herelented after Cardi-
nal Pietro Parolin . Becciu's
former superior and a front-
runnertoreplace Francis, d
closed the existence of two let-
ters that he said were written
by the late pontiff, barring
Becciu from the sacred vote.

Some cardinals this week
havebeencritical of the empha-
sissome have placedon the Vat-
ican’s financial struggles.
Jesussent the Apostlesand
later the bishops into the
world to preach the Gospel of
salvation, redemption, hopeto
everybody. This remains the
main issue for the Church,”
Muller said. “The other ques-
tions—the financial state of the
Vatican—it'snot soimportant
for the essence.”
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve

he ailing pope was short of

breath, sitting beneath a cher-

ished painting of Mary, Untier

of Knots, as he worked through

alast-ditch plan to disentangle
the finances of one of the world’s most
opaque bureaucracies.

For over a decade, Francis had strug-
gled to bring some transparency to the
Vatican’sshadowy balance sheet. Now, in
the final weeks of hislife, advisers were fil-
teringin and out of his austere reception
room, presenting the details of a micro-
stateawash in priceless treasures but tum-
bling deeperintodebt. The budget deficit
had tripled since the Argentine took
office,and the pension fund faced upto 2
billion euros in liabilities it wouldn't be
ableto fund.

The first Jesuit Pope was exhorting
clergy tolive frugally—but pinching pen-
niesalone would not relieve the financial
crisis facing the seat of the Church. The
Vatican was i sasingly relying on
muscum ticket sales to fund its civil ser-
vice, itsworldwide network of embassies
and the Papal Swiss Guard, a small army
paid in Swiss franc pensior 3
serves seven million v

Francis settled on one solution: Ask the
faithful for more money,

On Feb. 11, he signed a chirogs
papal directive, to boost donations
dayslater, he washospitalized with double
pneumonia. On April 21, he died, leaving
his soon-to-be-chosen successor with a
reconomic puzzle to the one Fran-
cis himselfhad inherited.

“Those ofuswholive and work hereare
obviously all too aware,” said a cardin
whooversaw the Vatican'’s humanitarian
hunder Francis, Michael Czerny.
athering to elect a pope were
at he described as a “thorough
report” on the Vatican's finances: 1 am
concerned because of the effects on our
mission, our staff, our programs.”

Twel 2o, the new Bishop of
Romew pontiffelected with
atetofixthe ances. But
the first pope from the New World wasn't
prepared for the degree of resistance at
the Curia, as the Vatican bureaucracy is

For over a decade, Pope Francis had struggled to bring some transparency to the Vatican’s shadowy balance sheet.
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known, his close advisers and allies said.
He hired a professional auditor to mod-
> the finances—leading clergy to
move Vatican funds toan account under
acardinal’s name and stockpile cashina
shoppingbag. The auditor was mystified
that nuns kept account ledgers in pencil
.md paper. At one point intruders broke
office and tampered with his com-
Eventually the Gendarmerie Corps
n City State—its police serv
gotinvolved.

Professional accountants, encouraged
by Francis, ran training workshops for
clergy who balked at the ruleslike obtain-
ing multiple signoffs for expenses. Pre
atestried to hide funds from scrutiny, cit-
ing national security concerns for the
secret ledgers of funding missionaries in
wumnc\\\hcm pl‘(}&(’l\‘lllllgl\:ll’ﬂn"‘.

speak in detail until he was assured that
Journal reporters were not surreptitiously
recording him—pointingtoanincidentin
whichacardinal, facing trial forembezzle-
ment, covertly recorded the pope himself.

The first concern,
they said, wasaculture
of financial malprac-
tice that Francis was
unable todefeat before hisdeath. Shortly
before the pope died, one of the banks
managing assets for the Institute for the
Worksof Religion, or IOR, as the Vatican
Bank is also known, cut tie
dwindlingconfidenceinthe
money-laundering pru‘liu\

The deej per ¢ um\*m isthe uuform\ ing

“Five-alarm fire is what I tend to hear
from people,” said Ed Condon, editor of
The Pillar, the Catholic news website,
about the Church'’s finances, particularly
the pension fund. “Some very, very

unpleasant decisions

THE WALL STREET JOURNAL. are going to have tobe

made.”
A Vatican spokes-
mandidn’trespond toarequest forcom-
ment.

‘THEROOT OF ALLEVIL'
Pa,\'ingllu-hills\\. ‘talways so diffi-
cult for the pope. The crusades, the
Sistine Chapel and Saint Peter’s Basilica
wer all financed in part by the |Iv of
es—a sixth-century invention

math ofr pp yof

Other doffthe mod-
em-day dlallcng\-of Inlanmu(hc budget
ofa papnlslnlc\\ hose originsstretchback
more than a millennium. The pope him-
self shifted focus to other topics. Mean-
while, the pension fund kept falling far-
ther behind. Scandals over a$100 million
real-estate investment

Ith. V: walls
arelined with the masterpieces of Miche-
langelo, Caravaggio and Leonardo. More
thanlmillion old and rare booksare stored
under the vaulted, frescoed ceilingsof the
Vatican Library, includingsome of the ear-
liest extant Greek-language manuscripts of

the Old and New Testa-

ended with a cardinal ments, But the Vatican
being convicted of Shortly before the pope has no intention of ever
embezzlement  and died, one of the banks sellingoffitsinheritance,
fraud in 2023. It lists many priceless

The problems will managing assets for the works of art, including
now fall to Franc Institute for the Works of theSistine Chapel, onits

cessor, who w
elected by cardinals
from 70 different coun-
tries and u'rrilorics in

ing Wednesday. (.-:mhml\fmn Iu-L'S.

Religion, cut ties—a sign of
dwindling confidence.

booksat anominalvalue
ofonecuroeach, asaway
of indicating it pri;
theirreligiousand artistic
significance over their
financial \\onh .\nd vet the upkeep and

and Germany-
gestdonorbases—have given lengthy prc-
sentationstotheirbrethren on the fragile
stateof the Vatican's finances and efforts
torepair them. Others view the financial
strains as earthly concerns that are sec-
ondary to the Church's main mission of

and the combination of defi-
and mismanagement that is
driving the Vatican into unsustainable
debt, Wall Street Journal reporters met
oﬂiriuls lmmlln- \’1! lnmk pension
with
cardinals 1lh'ndmg thisweek'sconclave.
Several met in secret, in locations
arranged over Signal, citing an atmos-
phereof suspicion as the Vatican's balance
sheet deteriorates and blame circulates.

ins

The resultisa paradox. \lm\ countryof
unfathomable riches has been unable to
sustain the basic functions of astate with-
inga perilousdeficit. The coun-
hasoneofthe highest per-
centagesofre (lrnls\mrkmgin ﬁrunu-
Yetitsbud, 1
clergy m(m'\nmlmllwqunumlml\smn
of the church than the nuts and bolts of
runningagovernment, bank or treasury
department.

It boasts a workforce of unmarried
clergy that most pension-fund manag;
would dream of servicing: no spouses or
dependentsto pay asbeneficiaries. None-
theless, its pension fund will be unable to
meet its obligations “in the medium
term,” Francis warned in a letter last

rance are b

Onetop Vatican fi official refused

Ig
that allowed the faithful to I)u\ forgi
ness for their although the practice
was consid orrupt it helped sparl
the Reformation.

Intothe middle of the 19th century, the
Papal States taxed the rich farmland of
what is now central and northern Italy,
providing a steady income stream. That
ended in1870, when armies of the newly
united Italy wrested Rome from Pius IX.
That left a 0.2-square-mile estate in the
middle of the ancient capital for what
\muldlx-mnn- |<m|Lm‘

of

priests, nunsand church workers, it didn't

have much of a tax base. But the Vatican

eventually realized it could leverage its

tax-exempt status to become a financial
k

mint
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WHAT

Vatican's budget deficit
had tripled since pope Francis
took office, and the pension
fund faced up to €2 billion
inliabilities it wouldn't be
ableto fund,

[ ]

AND

The Vatican was
increasingly relying on museum
ticket sales to fund its civil
service, its worldwide network
of embassies and the
Papal Swiss Guard.

]

NEXT

Francis settled on one
solution: Ask the faithful
for more money. On 11 February,
he signed a chirografo,
or papal directive, to
boost donations.

located about 50 vardssouth of St. Peter’s,

hub,and its newly created b
took sizable shares in Italian and Euro-
pean companies,

The Vatican developed areputation for
murky financial practices, and the Vatican
Bank was plagued by scandals, including

! i money i 11
dering. for decades. The bankin the early
1980s became embroiled in the collapse of
Italian lender Banco Ambrosiano, whose
chairman, Roberto Calvi, was found dead
with bricksin his pockets, hanging under
London’s Blackfriars Bridge. The Vatican
Bankagreed to pay almost $250 million to
settle claims by the Italian bank's credit-
ors. But the question of how to finance a
tax-free theocratic city-state lingered.

When Pope Benedict XVIwas elected
in 2005, the rolling scandals were evolv-
ingintoa financial crisis. One of the Vati-
can’s most luci income sources by

then was a two-pump gasoline station

lined uptofill their tanks with
gas that cost up to 30% less than in Italy.
The German pontifTestablished aunitto
combat money laundering and asked
Moneyval, Europe’s financial crimes
watchdog, to look into accounts, For the
first time, the Vatican Bank started releas-
ingannual reports.

But by July 2012, Moneyval said the
Vatican wasstill failing in almost halfofits
16 key areas of financial standards and
called on the Vatican to strengthen meas-
ures to prevent money laundering and
terrorist financing.

08 May, 2025 - 08 May, 2025

ONESTEP FORWARD
rancis was elected in 2013 withaman-
date to tackle the financial rot, and

within weeks he had summoned a panel of
cardinals from around the world toadvise
him, Moneyval warned that the Vatican
Bank would be blacklisted if it didn’t
tighten money-laundering rules. An
internal report signaled to the new pope
that the pension fund was in trouble.
Aboutathirdof it wasunwisely tiedupin
real estate, employees needed to contrib-
ute more totheirown retirement, and the
entire fund was facing up to 1.5 billion
euros of liabilities it wouldn't be able to
honor—anumberset to keeprising with-
outsignificant reform.

Francis, who had witnessed the cost of
financial mismanagement in his home-
land of Argentina, established a new sec-
retariat for the economy to run the Vati-
can’s finances. The group, made up of
prela nd external financial experts,
was led by Australian Cardinal George
Pell. Jean-Baptiste de Franssu , a former
chief executive of
Invesco Europe, was

lutely confused.”

Shortlyafter, inspring 2015, the Vatican
hired Libero Milone, a former Deloitte
executive who had worked at the account-
ing firm for more than 30 years, to become
the Vatican'sin-house auditor. Pell asked
himtolookinto theaccountsof the doctri-
naloffice, which waslate indelivering its
budget.

Milone questioned the doctrinal office’s
treasurer. He eventually discovered that
more than $500,000 was missing from
the doctrinal office’s Vatican Bank
account—later found in a shopping bag
andin theaccount under Muller's name.

“We were trying to get a hand on how
lhl gs Iuppﬂl in the Vatican,” Milone

al watchdog as well as the
office. But neither took
action, he said. In early October 2015,
Milone took the matter to Pope Francis
himself. Instead of taking legal action,
Francis wanted the auditor to simply fix
the problem.

“He has to give the

tapped to run the Vati- The deeper concern pertains money back,” Francis
can Bank, which closed torunning a cash-strapped told |l|o:|u(l|lur.
thousands of accounts, “Well, th

purging clients sus- countryof tremendous wealth.  yesponsibility

pectedofusingthe Vati- a0 hoc the masterpieces replied.

canto evade taxes, Francis insisted that
When Pell's depart-  of Michelangelo, Caravaggio  Milone report his find-

ment began tracking ings to Cardinal Muller,

budgetsacrossthe Curia, and Leonardo adding: “I'msure he will

itriled the Congregation give the money back.”

for the Doctrine of the Faith, the Vatican Milone said he met wi llh \luller:ln(l lhe

office that enforces church teachingandis
historically known as The Inquisiti
Those officials worried that Pell’s new
department would seize control of funds
they used for discretionary spending.
Cardinal Gerhard Ludwig Muller, who
then led the doctrinal office, said the
department’s treasurer returned from a
briefing with Pell'steam one day inastate
of alarm and advised that the congrega-
tion “save our money” by withdrawing
funds fromoneofthe mngn-gmmu 's Vati-

InJanuary 2013, Italy’sc
patience and blocked all electronic pay-
mentsto Vatican City, leaving tourists una-
ble to take money from ATMs or to use
theirbank cards. Priests had problems exe-
cuting payments. Withinamonth, Bene
dict announced he would resign, the firs
Pope todososince Gregory XITin 1415,

canBankacc ingthecashin
abag. The treasurer alsotransferred funds
toadifferent bankaccount under Muller’s
name—anotherattempt to conceal fund-
ing from Pell, Mullersaid.
Tlu-lr('.Nln-r. Mulles r\md wasan ll.nl

ian prelate
in English with Pell'steam and was “abso-

money wasretur gation’s
account. Muller said that llwh.mdlm;.ur
the funds was “a little bit strange or not
modern” but that keeping access to the
funds was vital for maintaining the con-
gregation’s operations, whether it was
hmlmg an mwmnlmn.nl f unnm\mm of
buyingoffic sup plies. Get-
ting funds from the Vatican’s treasury—
knownasthe Administration of the Patri-
mony of the Apostolic See, or APSA—
could take a year, he said.
Soon, Milone himself w apower
struggle with APSA, which functionsas the
Vatican’sCentral Bankand rk-ar\\'al ican

S Alter
APSA’'saccounting practices, APSA began
scrutinizing Milone's own expense

TURN TO PAGE 15
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reports, asking why heand his
team purchased itemsas minor
as coffee outside the Vatican
City borders, Milone pleaded
with APSA that the coffee in
Romewas cheaperand tastier
than what wasavailablein the
Vatican. As that fight broil
on, efforts to reform the pen-
sion plan stalled.

BREAK-IN
In September 2015, Milone
discovered his office had
been broken into. He arrived
on a Monday to find the bot-
tom of his computer wa:
unscrewed, with aspring miss-
ing, he sai S
pressing for an investigation,
proposed installing security
cameras outside the office.
“Doyoustill feelindepend-
ent?” Francis asked Milone,
In March 2016, Milone

1 ot : h

began to press Archbi
Giovanni Angelo Becciu and
otherofficialsin the Vatican’s
powerful Secretariat of State
for documentation on the
department’s 750 million
euros in investments, half of
which was in real estate, the
auditor said. Becciu's depart-
ment declined to provide the
documentation, Milone said.

In June 2017, Becciu sum-
moned Milone to his office to
deliver a message.

“The pope no longer has
faith in you,” Becciu said,
according to Milone.

Milone asked to see the
pope, but the archbishop
refused. Instead, Becciu
phoned the Vatican gen-
darmes who detained Milone
for 12 hours on suspicion he
had hired private investigators

c igate the
tampering of his computer
and to sweep for bugs in his
office, which was outside Vati-
canwalls. After theinterroga-
tion, Milone phoned hissecre-
tary todictate hisletterof res-
ignation, hesaid, only tolearn
that the gendarmes already
hadadraftofoneonfile.
Lawyers for Becciusaid the
cardinal *didn’t block in any
way the activities of the audi-
tor,” adding that he was follow-
ingorders. In meeting Milone,
Becciuwas “communicatinga
decision from the Holy
Father,” the lawyerssaid, add-
ingthat the involvement of the
gendarmes wasn't Beeciu'scall,
The next year, Franc
raised Becciu to the rank of
cardinaland made him head of
the Vatican office that over-
: o

tospy on Vatican yees,
Milone denied the accusation,

ing he had hired external

S008 saints.
The Italian cardinal was a ris-
ing star, even mentioned as a

Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures
during the taping of talk show Cinque minutiin Rome.

$100,000 througha nonprofit
group run by hisbrother. The

with the pope with a very dif-
ferent status—that of an
sed criminal. Vatican
magistrates alleged Becciu had

ciu was negligent in oversee-
ing what became a $400 mil-
lioninvestmentintoabuilding
in London’s elite Che
neighborhood. Becciudenied

the charges: Francis told him
toresign his Vatican post.
Becciu and nine others
faced charges that also con-
cerned the alleged misuse of
money intended to free a kid-
napped nun. Days before the
trial began, in 2021, Becciu
called Francis, put the popeon
speaker phone, and secretly
recorded him as he asked the
pontiffto confirmauthorizing
a complex financial arrange-
ment in which the nun’s ran-
som was paid through a self-
described security consult.
The consultant waslater con-
victed of emt ement after
the court ruled she had spent
s payments on luxury
and designer goods.

The struggle between Fran-
cisand the Curiaover finances
escalated. The Pope slashed
the salaries for the Church's
250-odd cardinals three times.
In early 2023, Pope Francis
said he would stop providing
discounted Vatican housing to
senior officials. Those moves

y " vision for

The deficit continued ris-
ing. Last September, Francis
issuedaletter demanding the
Vatican set arigoroustimeline
for achieving a “zero deficit”™
regime. A few weeks later, he
signed another letter, warning
the current pension system
suffered “aserious prospective
imbalance,” and predicted the

building for about $225 million
in 2022, a steep loss. Becciu
was found guilty of fraud and
embezzlementin 2023
viction heisappealing.

Vatican would have to make
“difficult decisions.” He died
before any substantial deci-
sions could be taken,

As cardinals gathered in

Becciu demanded
admission to the conclave,
arguing the pope had never
stripped him of histitle ascar-
dinal. Herelented after Cardi-
nal Pietro Parolin . Becciu's
former superior and a front-
runnertoreplace Francis, d
closed the existence of two let-
ters that he said were written
by the late pontiff, barring
Becciu from the sacred vote.

Some cardinals this week
havebeencritical of the empha-
sissome have placedon the Vat-
ican’s financial struggles.
Jesussent the Apostlesand
later the bishops into the
world to preach the Gospel of
salvation, redemption, hopeto
everybody. This remains the
main issue for the Church,”
Muller said. “The other ques-
tions—the financial state of the
Vatican—it'snot soimportant
for the essence.”
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

shipra singh@ivemint com
NEW DELHI

even .Lsmmplmnn- hast
casedinthe new Income Tax
Return (ITR) forms.

From Sahaj-1to the mnrmumph\
ITR-2and ITR-3, all form: ed by
the CBDT for AY2025 (‘|ln<k'r~

gone major changes. They now seek
moredisclosuresont. aving invest-
ments, HRA, and TDS on non-salary
income, w mpliance on
ts and lia axpayers with
pto X125 lakh from stoc
unds can now opt for the
-1

aspects of reporting .uul disclosures
its made in
the Finance Act, 2024, enhanc-
ing the scope of Form ITR-1/ ITR-4,

said Poorva Prakash, partner, Deloi
|ndia,‘I‘h(-dm-d.llrlnﬁl(-llu'l'l'll

file theirreturnsinadvance sothat lllu
getenoughtimetoassessthe ITR form
applicableand file an error-free return,
n the changesintroduced t

Mint breaks down the ke:
affecting most taxpayers:

LTCG forlisted equities ofup to
.25 lakh

ITR-1and ITR-+

An individual who has L'TCG up to
lakh from equity fundsand stocks
under Section 1124 and does not have
any brought-forward losses from the
previous yea carried for-
ward tos S

bletofile ITR-1or IT
under Sec ong with other
capital g portedinthe

S,
complexITR-2/TR-3, which

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here's a simple guide.

choose ITR-2, 3, or 4,

HUFs aren't eligible for ITR-1 and must

as applicable.

» One house property
» Other sources
P LTCG under 21.25 lakh =7
equity funds (Section 124) IR3 ITR4
Income from » Presumptive income
ITR2 b/Any soucce under ITR2 » Income of less than
» Business/profession 50 lakh from any source
Income from: » As a partner in a firm under ITR1
» Any source under TR-1
exceeding 250 lakh Key changes
» LTCG over ¥1.25 lakh
(Section 112A) More disclosures Simplified rules
» Long- and she > You P ITR-1 allowed for capital gains: Taxpayers
capital gains/losses from must now disclose details of all claims  with up to ¥1.25 lakh in capital gains from listed
other assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler ITR-1 or ITR-4,
b&qxg;ulorwa:dor » TDS on other incomes: TDS on » Schedule AL threshold raised:
canried forward losses dividends, interest and similar The income limit for mandatory asset
» More than one house income will be captured—expected and liability disclosures under
property to be pre-filled. Reconcile with Form Schedule AL has increased from 250
» Foreign income 26AS and AlS., lakh to ¥1 crore.
» Crypto income » Capital gai Gains
» Holding foreign assets, made before and after 23 July 2024 lnwfm from share buyba(ks is now shown
unlisted shares, or must be reported separately as dividend under "other sources.” Capital
directorship ina company = —— losses from buybacks on or after 10ct
HUF: Hindu undivided family 2024 can be adjusted.

lationship, di: duhnsl.c

Juires
detailed disclosures. In ITR-1 and
ITR-4, only the total sale: era-

* total cost of acquisition, and
needtobe filledin the ITR.

settingofflosses madein the same
said Sonu Iyer, partner and nation
leader, people ady 3
India. “To calculate n
lossesset offunder Se

LTCL of 31 lakh, both under Section
112A, he may file ITR-1 or 4, subject to
other u»u(hlmudwmgl’nlﬁlhd

“This condition applies only if a tax-
solely has LTCG under 21.25lakh
w-lsuudrr\m(«mll" i

“Where there is LTCG
assets, short-term g;
oraggregate LT
taxpayerscannotopt forI'
needtofile thereturnin IT
form,” said Prakash.
Disclosures of 80C, HRA, loans
ITR-1LITR-2,ITR-3,and ITR-4
ITR forms will now have ne
todisclose details related to deduct
claimed on various tax-saving inv
mentsand expenditures (Chapter V
Section 80C, 80D, 80CCD, 80E, etc).
Most of these deductior available
totaxpayersin the old tax regime.
“The ITR utilities may now include
drop-down menus for selec the
long with the relevant
.. contribution to PPF,
contribution towards life insurance
premium, investmentstowards tax sav-
ing fixed deposits and mutual funds,

1
orITR-3

clds
s

Sanjoli
director

est on housing or education loan will
also need to provide more details in
their ITR. '|)l‘l<lll('(| disclosure with

tus,

becalculated se
talasset before
after 23 July 2024."

gain account scheme (CGA!

property but forany other capital asset.
“Therateoftax, period of holding and
indexation benefit, will be required to
arately for each
3July 2024andonor

The splitwill alsoapply to unutilised
amounts withdrawn from the capital
. where

GOPAKUMAR WARRILR/MINT

TDS Section code has been added in
the TDS detailson Income,” said Iyer.
The TDS Section code tobe reported
inSchedule TDS may be pre-filled. So,
the taxpayers will need to careful
sponding
headsof

api-

income under the respecti
income with the

regardto

house rent allow leav

(l.mm'dnndvr\«huul() will

travel
allowance and other allowances

Ix-m-l‘l under Se
F.“Inthisregard,

soneed

to be given,’ “Itis hagbean enew I'TR form
important for taxpayersto to disclose whether the
maintain robust docu-  Theadditional  withdrawal was before or
mentation and correctly disclosures for after July 23, 202+4," said
disclosethesameasasked  Ay26 areintended  Maheshwari.
forinthe ITR forms.” to streamline Thedepartment hasnot
Report capital gains liance clarified which tax rate will
separately y  SOWpH be applicable on with-
tions before and after  2Crossallincome . cican s iy 20214,
23 July 2024 taxbrackets 1 (pe property was
ITR-land ITR-2
‘The Finance Act 202+ dul “The e-filing utility
brought about several changesin tax | or the instructions to ITR may clarify

ratesand indexation rules, which came

into I‘on from 23 July 2024.

assets. Forreal estal

changed to a uniform

to reinvest in real estate property
+and Section
parate column

reflected in Form 26AS/AIS
Information Statement), which wi
helpatthetime of processing the ITR.”

Disclose assets and liabilities if
income exceeds X crore

ITR-2and ITR-3

From thisyear, the income thresh-
old for reportingassets and liabil
in Schedule AL has been raised from
150 lakh to R crore. “The details

and confirm the rate of taxapp
Earlier, | such cases,” Iyersaid.
10%

at 20¢

other than salary

te prop- Thescopeof TT

ablein

Disclosure of TDS on income

ITR-1LITR-2,ITR-3and ITR-+
ectioninthe ITR

incl Iudru'purlm;.nfmmlu\‘
erty, financi sets il
accounts (incl Iudm;.(lvpm
and securities, insurance policies,
jewellery, bullion, archaeological col-
lections, drawings, pai s, sculp-
ture or any work of art, vehicles,
vachts, boats and aircrafts, loans and
a nl\((wg,,nﬂl cashinhand andany

mu« acquired before 23 July 2024, | formshast idened toinclude spe- ) in relation to the
pay b iven the opti cific columns where the different ssets,” said Iyer.
choosebetween12.5%withoutindexa- | incomes on which tax at source
tion or 20% with indexation. beendeducted willbe reported.
ThelTRf isdeducted under Liked this
report capital gains made before and ry (Sect tion 192), l)n |dw|< story? Please
after23 July 2024. shareit by
Iversaid duetothe split uleTDS, th scanning the
and reporting capital gains may be | ules: (a) Detailsof T DS from Sa ary QR code
more complex, not just forimmovable | (b) Detailsof TDS on Income. The field
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Fashion startups bettingon
speed, todeliver in 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

sakshi sadashivi@livemint. com
NEWDELHI

unding for Indian fashion

startups  has  sharply

declined—from S$611 million

across 11 rounds in 2023 to

just $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling downon
arisky, high-speed gamble: that con-
sumerswill pay for fashion deliveredin
underan hour,

Slikk has secured $3.2 million in seed
funding from Lightspeed Ventures to
scale its 60-minute delivery model,
while NEWME, which raised SI18 mil-
lion inits series A round, plans to offer
30-60 minute deliveriesin Bengaluru
and other metros.

“We will be ready to offer between
30-minute to 60-minute deliveryina
lotof metrocitiesina couple of months
and that's a big priority for us,” said
Sumit Jasoria, co-founderof NEWME.

The rationale behind these rapid
delivery modelsissimple: online fash-
ion buying has typically been event-
driven, but impulsive purchases still
skew toward offline retail. The ques-
tion remains: Can the economics of
speed hold upina fiercely competi-
tive and capital-intensive market?

Startups such as Slikk and NEWME are betting they can redefine fashion e-commerce.

By running dark storesstocked with
fast-moving apparel for hyperlocal
delivery, Slikk and NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
whichusually deliverin -3 daysdueto
their centralized inventory models,

Both startups—Slikk and %;delwsmuefgg ;gw'ﬂihaa:?;cd
IEWME—are betting they ¢ millionin's million ans
Mi"\!““ftf "}? h‘f'{"" "'t '\~:.Im' fundingandplansto  tooffer30-60
redefine fashion e-commerce by scale its 60-minute minute deliveries in
offering delivery times that rival  delivery model metros

those of food delivery platforms.

]

quick-commerce market isexpected to
grow over 0% annually until 2030.
“The Indian e-retail market has
surged toapproximately S60 billionin
gross merchandise value,” the report
added. Central to thismodelis the idea
that not all fashion is created equal.

RISKY GAMBLE

MINT

focused, claiming that 90% ol its sales
come from just 10% of its styles.

“We want to keep curation close to
consumers. We think of a style like
milk—ithasan expiry date, lastingjust
601090 days. That'swhy every Friday,
welaunch new collectionsand kill old
ones, Freshnessiscore to our value
propaosition, and that drives very
fast inventory turnover,” added

QUIECK-cotn?jmerce B(E)TH 2hkk and Jasoria.

market in India is NEWME have ite the ontimi
expected to grow distinct strategies for Despite the npmm.\m.!ht.r} are
over 40% annually addressing unsold concernsabout the profitability of
until 2030 inventory the model. Running dark stores

and offering rapid deliveries

Myntra’s 30-minute “M-Now” and
Flipkart's 8-16-minute "Minutes have
already set the tone for instant fashion
gratification and ultra-quick deliveries,

The logic is straightforward: While
online fashion buving has typically
been event-driven, impulse purchases
continue to be dominated by offline
retail.

“If you can collapse the delivery,
returnand refund eyele from 7-10 days
10 60-90 minutes, the entire psyche of
the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but
according to Bain & Company, India’s

"This entire industry has run on a
dropship, asset-light model,” said
Gulati. “But we're applying a 20-80
principle in fashion: vour top 20% of
stylesdrive 80% of vour revenue, You
can have 10,000 items, butit’sthe top
2,000 that really move the needle.”

NEWME's model is even more

increase logistical costs. Fast fash-
ion’s dependence on variety further
complicates inventory management.
“Idon’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumer indus-
try leaderat Deloitte,
For an extended version of this story,
gotolivemint.com
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve
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the charges: Francis told him ThestrugglebetweenFran- | Rome, Becciu demanded
toresign h cisand the Curiaover finances | admission to the conclave,

Becciu and nine others | escalated. The Pope slashed | arguing the pope
faced charges that also con- | the salaries for the Church’s | stripped him ofhis
cerned the alleged misuse of | 250-odd cardinalsthreetimes. | dinal. He relented after Cardi-
money intended to freeakid- | In early 2023, Pope nal Pietro Parolin , Becciu's
napped nun. Days before the | said he would stop providing | former superior and a front-
trial began, in 2021, Becciu | discounted Vatican housingto | runner toreplace Francis, dis-
callex Francis, put the popeon nior officials. Those moves | closed the existence of twolet-
speaker phone, and secretly | expressed Francis' vision for | ters that he said were written
recorded himas he asked the | the clergy: to live modestly, | by the late pontiff, barring

FROM PAGE 12

© o I
» Beeciuand | tampering of his computer
reports, asking why heand his alsinthe Vatican’s | and to sweep for bugs in his
team purchased itemsasminor | powerful Secretariat of State | office, which was outside Vati-
s coffee outside the Vatican | for documentation on the | canwalls. After theinterroga-
City borders. Milone pleaded | department’s 750 million | tion, Milone phoned hissecre-
with APSA that the coffee in | euros in investments, half of | tary todictate hisletterof res-
Romewascheaperand tastier | which was in real estate, the | ignation, hesaid, only toleam
thanwhat wasavailableinthe | auditor said. Becciu's depart- | that the gendarmes already
Vatican, As that fight broiled | ment declined to provide the raft ofoneon file,

on, efforts to reform the pen- | documentation, Milone said. Lawyers for Becciu said the

sion planstalled. In June 2017, Becciu sum- t block in any pontifftoconfirmauthorizing | with humility. Becciu from the sacred vote.
moned Milone to his office to the activities of the audi- a complex financial arrang, The deficit continued ris- Some cardinals this week

BREAK-IN deliver a message. ,"adding that he was follow- ment in which the nun’sran- | ing. Last September, Francis | havebeencritical of the empha-
1 . } tacedon the Vat-

som was paid through a self~ | issuedalett I
described security consultant, | Vaticansetarigoroustimeline | ican’sfinancial struggles,

s he | sissome has v

In September 2015, Milone “The pope no longer has | ingorders. Inmeeting Milone,

discovered his office had h in you,” Becciu said, | Becciuwas“communicatinga .

been broken into. He arrived ccording to Milone, decision from the Holy Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures The ultant waslatercon- | for achieving a “zero deficit™ “Jesussent the Apostlesand

on a Monday to find the bot- Milone asked to see the ther,” the lawye dd-  during the taping of talk show Cingue minuti in Rome. suress  victed ofembezzlementafter | regime. A few weeks later, he | later the bishops into the

[ pope, but the archbi ing that the involvement of the the court ruled she had spent | signedanotherletter,waming | world to preach the Gospel of
1

refused. Inste: Be gendarmeswasn't Beeciu'scall. | potential future pope. S100,000 throughanonprofit | Becciu's payvments on luxury | the current pension system | salvation, redemption, hope to
ing, hesaid. Francis, phoned the Vatican gen- The next year, Francis Twoyearslater,heemerged | grouprunby hisbrother. The | holidaysand designergoods. | suffered “aserious prospective | everybody. This remains the
pressing for an i igati darmes who detained Milone | raised Becciu to the rank of | from a 20-minute meeting | magistrates also alleged Bec- The Vaticansoldthe London | imbalance,” and predictedthe | main issue for the Church,”
proposed installing security | for 12 hours on suspicion he | cardinaland made himheadof | with the pope withavery dif- | ciu was negligent in oversee- | buildingforabout $225million | Vatican would have to make | Muller said. “The other ques-

le the office. had hired privateinvestigators | the Vatican office that over- | ferent status—that of an | ingwhat became a$100mil- | in 2022, a steep loss. Becciu | “difficult decisions.” He died | tions—the financial state of the
“Doyoustill feelindepend- | tospy on Vatican employees. | seesthecanonizationofsaints. | accused criminal. Vatican | lioninvestmentintoabuilding | was found guilty of fraud and | before any substantial deci- | Vatican—it'snot soimportant
ent?” Francisasked Milone. Milonedenied theaccusation, | The ltalian cardinal wasaris- | magistratesalleged Beeciuhad | in London’s elite Chelsea | embezzlementin2023,acon- | sions could be taken. for the essence.”

In March 2016, Milone | saving he had hired external | ingstar, evenmentionedasa | embezzled more than | neighborhood. Becciudenied | viction heisappealing. As cardinals gath in JONES & CO. INC.
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Fashion startups bettingon
speed, to deliverin 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

Sakshi S

sakshi.sadashiv@livemint.com
NEW DELHI

unding for Indian fashion

startups has sharply

declined—from $611 million

across 111 rounds in 2023 to

just $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling down on
arisky, high-speed gamble: that con-
sumers will pay for fashion delivered in
underan hour.

Slikk has secured $3.2 million in seed
funding from Lightspeed Ventures to
scale its 60-minute delivery model,
while NEWME, which raised $18 mil-
lioninitsseries A round, plansto offer
30-60 minute deliveries in Bengaluru
and other metros.

“We will be ready to offer between
30-minute to 60-minute deliveryina
lot of metro cities in a couple of months
and that’s a big priority for us,” said
Sumit Jasoria, co-founder of NEWME.

The rationale behind these rapid
delivery modelsis simple: online fash-
ion buying has typically been event-
driven, but impulsive purchases still
skew toward offline retail. The ques-
tion remains: Can the economics of
speed hold upina fiercely competi-
tive and capital-intensive market?

Both startups—Slikk and
NEWME—are betting they can
redefine fashion e-commerce by
offering delivery times that rival

]

“Isﬂﬁ*’f/ |

Startups such as Slikk and NEWME are betting they can redefine fashion e-commerce.

By running dark stores stocked with
fast-moving apparel for hyperlocal
delivery, Slikk and NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
which usually deliverin1-3 days due to
their centralized inventory models.

NEWME has raised
$18 million and plans
to offer 30-60
minute deliveries in
metros

quick-commerce market is expected to
grow over 40% annually until 2030.
“The Indian e-retail market has
surged to approximately $60 billionin
gross merchandise value,” the report
added. Central to thismodel is the idea
that not all fashion is created equal.

RISKY GAMBLE

SLIKK has secured
$3.2 million in seed
funding and plans to
scale its 60-minute
delivery model

QUICK-commerce BOTH Slikk and
market in India is NEWME have
expected to grow distinct strategies for
over 40% annually addressing unsold
until 2030 inventory

MINT

focused, claiming that 90% of its sales
come from just 10% ofits styles.

“We want to keep curation close to
consumers. We think of a style like
milk—it hasan expiry date, lasting just
60t0 90 days. That'swhy every Friday,
we launch new collectionsand kill old
ones. Freshnessis core to our value
proposition, and that drives very
fast inventory turnover,” added
Jasoria.

Despite the optimism, there are
concernsabout the profitability of
the model. Running dark stores

those of food delivery platforms.
Myntra’s 30-minute ‘M-Now’ and
Flipkart's 8-16-minute ‘Minutes” have
already set the tone for instant fashion
gratification and ultra-quick deliveries.

The logic is straightforward: While
online fashion buying has typically
been event-driven, impulse purchases
continue to be dominated by offline
retail.

“If you can collapse the delivery,
return and refund cycle from 7-10 days
t0 60-90 minutes, the entire psyche of
the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but
according to Bain & Company, India’s

"This entire industry has run on a
dropship, asset-light model,” said
Gulati. “But we're applying a 20-80
principle in fashion: your top 20% of
styles drive 80% of your revenue. You
can have 10,000 items, but it’s the top
2,000 that really move the needle.”

NEWME'’s model is even more

and offering rapid deliveries
increase logistical costs. Fast fash-
ion’s dependence on variety further
complicates inventory management.

“Idon’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumer indus-
try leader at Deloitte.

For an extended version of this story,
gotolivemint.com
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayvers must navigate significant changes on capital gains, tax-saving investments, HRA

shipra singh@livemint com
NEW DELHI

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
hisyear, taxpayers will have (ITR) form is more important than ever—here's a simple guide.

to make more disclosures

chasbeen
eased in the new Income Tax
Return (ITR) forms.

HUFs aren’t ehg|ble for ITR-1and must
choose ITR-2, 3, or 4, as applicable.

gone major change

more disclosures or nginvest- Income of less than
ments, HRA, and TDS on non-salary 50 lakh:
income, while casing compliance on » Salary
l‘\l\((l(\ and ]i;lli)— Ili‘}.l : |n.\vr':\\ill: » Pension
TCG upto 1125 lakh from stocks and
equity funds can now opt for the sim $One housk progierty
pler ITR-1. » Other sources
“Major changes in the ITR forms » LTCG under ¥1.25 lakh _
havebeen made toincorporate various from listed stocks or ITR4 mint
aspects of reporting and disclosures equity funds (Section 112A)

arising from theamendments made in » Presumptive income
the Finance (No. 2) Act, 202+, enhane ITR2 » Any source under ITR-2 » Income of less than
ing the scope of Form ITR-1/ ITR-4," » Business/profession 250 lakh from any source
said Poorva Prakash, partner, Deloitte Income from: » As a partner in a firm under ITR1
India. The due date tofile the ITR is 31 » Any source under TR+
July. However, taxpayersshould try to xceeding 50 lakh
file their returnsin advance sothat they » LTCG over 2125 lakh
s dod S s an, Shkar. VI s i O NN
iven the changes fsvear. Long:
w\;;;,;:';;“:-:ﬁ':\"':";:_*;::l"."';‘-:g:: capital gainflosses from  Must now disclose detais of all claims  with up to 2125 lakh i capita gain from isted
1ﬂ:«'linu m-““ e y other assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler ITR-1 or ITR-4.
LTCG forlisted equities of up o Bt Jorvesrd Oy » TDS on otherincomes: TDSon b Schedule AL threshold raised:
2125 lakh carried forward losses dividends, interest and similar The income limit for mandatory asset
ITR-land ITR » More than one house income will be captured—expected and liability disclosures under
An individual who has LTCG up to property to be pre-filled. Reconcile with Form Schedule AL has increased from 50
{125 lakh from equity funds and stocks » Foreign income 26AS and AIS. lakh to ¥1 crore.
under Section 112A and does not have
4 » Crypto income » Capital gai Gains >
Sobronent:incvan Josscs ot the ) Holding foreign assets,  made before and after 23)uly 2024 Income from share buybacks s now shown
4 unlisted shares, or must be reported separately as dividend under “other sources.” Capital

carsisnow eligi-
arlier, LTCG
under Section 1124, along with other
capital gains, hadtobe reported in the
complex TR
detailed disclosures. In ITR-1 and
-+, only the total sales considera-
, the total cost of
LTCG need tobe filled in the ITR.
Thelimitof 125 lakhwillapply afier

said Sonu Iyer, partner and national
Ic-:nh-r people advisory services, EY

losse qinﬂ‘lukh'r\ﬂlmnll
considered, and no other loss. $
the taxpayer has LTCG of
LTCL of X1 lakh, both unde
file ITR-1or 4,
ns being fulfille

Aistobe

'TR-3, which requires |

directorship in a company

HUF: Hindu undivided family

age, relationship, disability status, etc.
under which deduct lmn\ are being
A"

losses from buybacks on or after 1 Oct

property but forany other capital asset.
“The rate of tax, period of holding and
imh mlinnlwn(-ﬁ will be requi

eston housing or education loan will
also need to provide more details in
their ITR. “Detailed disclosure with

T ll(‘\phl mllahnpph tounutilised
amounts withdrawn from the capital
account scheme (CGAS), where

regardtov
house rent allor
allowance and othe:
claimed under SectionlO, will also need
to be given,” Maheshwari said. “It is
important for taxpayersto
maintain robust docu-

payersolely has LTC
from assets under Section 112A-listed
stocks and equity mutual funds.
“Where there is LTCG from other
assets, short-term gains, capital losses
regate LTCG exceeds X125 lakh,
taxpayerscannotopt for ITR-1and will
theretuminITR-20r ITR-3
aid Prakash.
Disclosures of 8OC, HRA, loa
ITR-1LITR-2,ITR-3, and ITR-#
ITR forms will now have new ficlds
todisclose details related to deductions
claimed on v; uu\m \I\lnj.'"l\('\l
mentsand
Section SO

The additional  withdraw
and correctly disclosures for

aXpayers
to reinvi
benefit under Sect|
S54F.“Inthis regard, ase
hasbeen provided in the new ITR form

to disclose whether the
al was before or

disclose the same :krd AY26 are intended .

el Careamine Tt

separately fortransac __COMPliance (T L able on with-

tions before and after  3Crossallincome - Co e 2021,
tax brackets

23 July 2024
ITR-land ITR-2
The Finance Act 2024
hmuglll .:I)oul eral changes in tax
ch

mm orce fnwlll 230 Larlie
the LTCG tax rate on equity was 10%
and other assets were taxed at 20%.
This rate was changed to

12.5%forall a
erties acquired h«furr

Most of these deductionsare availa

totaxpayersin the old tax regime.
“The ITR utilities may now include

nus I‘or selec (iug Ilw

|ﬂ1niu|n.in\\-slu nt:
ing fixed deposits and mutual funds,

choosebetween Il.)"nmlluml m(k Xa-
tionor 20% with indexation.

The ITR forms have been changed to
gains made before and

Iyversaidduetothesplit, calculating
and reporting capital gains may be
morecomplex, not just forimmovable

but the property was
transferred before the sai
date. “The e-filing
or the instructions to I'TR may
and confirm the rate of tax applic:
such cases,” Iyversaid.
Disclosure of TDS on income
other than salary
ITR-LITR-2.ITR-3and ITR-¥
Thescopeof TDSSectioninthe ITR
R»nn\h.hh(\ nwidened toinclude spe-
¢ columns where the different

ne
beendeducted willbe reported. S
|sduhu|cdundvr\ rious sections like
¢ «lmn 192), Dividends (194),

are twoseparate sched-
s: (a) Details of TDS from Salary and

2024 can be adjusted.

GOPAKUMAR WARRSER/MINT

Section code has been added in
Ir| Ison Income,” said Iyer.

foncodetol npnl‘h(l
TI)Sn 1y be pre-| I'lllnl \Ab

il map the corr
income under the respect

Form 26,
ol Iruu:vmll

ersmay have to reconcile the sa S
reflected in Form 26AS/AIS (Annual
Information Statement), which will
Il('lp.'u thetime of processingthe ITR.”
Disclose assets and liabilities if

income exceeds tlerore

I and ITR-3

Fromthis year, the income thresh-
old for reporting assets and liabilities.
in Schedule AL Imhwnr ised from
350 lakh to X1 crore. “The details
include reportingofimmovable prop-
erty, financial assets like bank
accounts (including deposits), shares
and securities,
jewellery, bullion, arc h‘m»lo@unl(‘nl'
lections, drawings, paintings, sculp-
ture or any work of art, vehicles,
cht rcrafts, loans and
hin hand and any
ion to the
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve
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sed tobring some transparency
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room, presenting the details of a mic
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blingdecperintodebt. The budget e
had tripled since the Argentine to
office,andthe pension fund faced up o-
bil curos in liabilities it wouldn't be
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“The first Jesuit Pope was exhorting
clengy tolive frugally—but pinchingpen-
niesalonewould not relieve the financial
e seat of the Church. The
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Feb. 11, he signed a chirografo, o
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dayslater, hewas hospitalized with double
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Twelve years ago, the new Bishop of
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efirst pope from the New World wasn't

» sistance a
the Curia, as the Vatican bureaucracy
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reports, asking why he and his
team purchased items asminor
as coffee outside the Vatican
City borders. Milone pleaded
with APSA that the coffee in
Rome was cheaperand tastier
than what was available in the
Vatican. As that fight broiled
on, efforts to reform the pen-

sion planstalled.

BREAK-IN
September 2015, Milone
overed his office had
been broken into. He arrived
on a Monday to find the bot-
tom of his computer was
unscrewed, withaspring miss-
ing. he said. Francis, instead of
pressing for an investigation,
proposed installing security
cameras outside the office
“Doyoustill feelindepend-
ent?” Francisasked Milone.

In March 2016, Milone |

be

1 to press Archbishop
Giovanni Angelo Beeciu and
otherofficialsin the Vatican’s
powerful Secretariat of State
for documentation on the
department’s 750 million
euros in investments, half of
which was in real estate, the
auditor said. Becciu's depart-
ment declined to provide the
documentation, Milone said.

InJune 2017, Beeciu sum-
moned Milone to hisoffice to
deliveramessage.

“The pope no longer has
faith in you,” Becciu said,
according to Milone.

Milone asked to see the
pope, but the archbishop
refused. Instead, Becciu
phoned the Vatican gen-
darmes who detained Milone
for 12 hours on suspicion he
had hired private investigators
to spy on Vatican employ

consultants to investigate the
tampering of his computer
and to sweep for bugs in
office, which was outside Vati-
canwalls, After the interroga-
tion, Milone phoned hissecre-
tary todictate hisletter of res-
ignation, hesaid, only to learn
that the gendarmes already
hadadraftofoneon file,
Lawyers for Becciu said the
inal “didn’t block in

ivities of the audi-
" adding that he wasfollow-
rders, Inmeeting Milone,
Becciuwas”c i

the
“thelawyerssa
ingthat the involveme:
gendarmeswasn't Bece
The next year, Francis
raised Becciu to the rank of
cardinaland made him he
the Vatican office that over-
ization of saints.

Milonedenied theaceusation,
saying he had hired external

an cardinal was a ris-
ing star, even mentioned asa

Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures

during the taping of talk show Cinque minutiin Rome.

potential future pope.
Twoyearslater, he emerged
from a 20-minute meeting
with the pope with a very dif-
ferent status—that of an
accused criminal. Vatican
magistrates alleged Beeciu had
embezzled more than

REUTERS

$100,000 through a nonprofit
group run by hisbrother. The
magistrates also alleged Bee-
ciu was negligent in oversee-
ing what became a $400 mil-
lioninvestmentintoabuilding
in London’s elite Chelsea
neighborhood. Becciudenied

toresign his Vatican post.
Becciu and nine others
ed charges that also con-

cerned the alleged misus
money intended to free a kid-
napped nun. Days before the
trial began, in 2021, Beccei
called Francis, put the pope on
speaker phone, and secretly
recorded him as he asked the
pontiffto confirmauthorizing
a complex financial arrange-
ment in which the nun's ran-
som was paid through a self-
described security consultant.
The consultant waslater con-
victed of embezzlement after
the court ruled she had spent
Becciu’s payments on luxury
holidays and designer goods,

: 1d thel

Thestruggle between Fran-
cisandthe Curiaover finances
escalated. The Pope slashed
the salaries for the Church's
250-odd cardinals three times.
In early 2023, Pope Francis
said he would stop providing
discounted Vatican housingto
senior officials. Those moves
expressed Franci ion for
the clergy: to live modestly,
with humilif

The deficit continued ris-

Re Becciu demanded
admission to the conclav
arguing the pope had never
stripped him ol histitleas car-
dinal. Herelented after Cardi-
nal Pietro Parolin , Becciu's
former superior and a front-
runner toreplace Francis, dis-
closed the existence of twolet-
ters that he said were written
by the late pontiff, barring
Becciu from the sacred vote.
Some cardinals this week
S . " }

ing. Last September, Francis

Titical my

issuedaletter the
Vatican set arigoroustimeline
for achieving a “zero deficit”™
regime, A few weeks later, he
signed another letter, waming
the current pension system

suffered “aserious prospective
P

The Vatic London
building for about $225 million
in 2022, a steep loss, Becciu

bezzlementin 2023,a con-
tion heisappealing.

lance,” and predicted the
Vatican would have to mak
“difficult decisions.” He died
before any substantial deci-
sions could be taken.
As cardinals gathered in

sissome have placedonthe Vat-
ican’s financial struggles.
“Jesussent the Apostlesand
later the bishops into the
world to preach the Gospel of
salvation, redemption, hope to
everybody. This remains the
main issue for the Church,”
Muller said, “The other ques-
tions—the financial state of the:
Vatican—it’snotsoimportant
forthe essence.”
©2025 DOW JONES & CO. INC.
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve
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the charges: Francis told him ThestrugglebetweenFran- | Rome, Becciu demanded
toresign h cisand the Curiaover finances | admission to the conclave,

Becciu and nine others | escalated. The Pope slashed | arguing the pope
faced charges that also con- | the salaries for the Church’s | stripped him ofhis
cerned the alleged misuse of | 250-odd cardinalsthreetimes. | dinal. He relented after Cardi-
money intended to freeakid- | In early 2023, Pope nal Pietro Parolin , Becciu's
napped nun. Days before the | said he would stop providing | former superior and a front-
trial began, in 2021, Becciu | discounted Vatican housingto | runner toreplace Francis, dis-
callex Francis, put the popeon nior officials. Those moves | closed the existence of twolet-
speaker phone, and secretly | expressed Francis' vision for | ters that he said were written
recorded himas he asked the | the clergy: to live modestly, | by the late pontiff, barring

FROM PAGE 12

© o I
» Beeciuand | tampering of his computer
reports, asking why heand his alsinthe Vatican’s | and to sweep for bugs in his
team purchased itemsasminor | powerful Secretariat of State | office, which was outside Vati-
s coffee outside the Vatican | for documentation on the | canwalls. After theinterroga-
City borders. Milone pleaded | department’s 750 million | tion, Milone phoned hissecre-
with APSA that the coffee in | euros in investments, half of | tary todictate hisletterof res-
Romewascheaperand tastier | which was in real estate, the | ignation, hesaid, only toleam
thanwhat wasavailableinthe | auditor said. Becciu's depart- | that the gendarmes already
Vatican, As that fight broiled | ment declined to provide the raft ofoneon file,

on, efforts to reform the pen- | documentation, Milone said. Lawyers for Becciu said the

sion planstalled. In June 2017, Becciu sum- t block in any pontifftoconfirmauthorizing | with humility. Becciu from the sacred vote.
moned Milone to his office to the activities of the audi- a complex financial arrang, The deficit continued ris- Some cardinals this week

BREAK-IN deliver a message. ,"adding that he was follow- ment in which the nun’sran- | ing. Last September, Francis | havebeencritical of the empha-
1 . } tacedon the Vat-

som was paid through a self~ | issuedalett I
described security consultant, | Vaticansetarigoroustimeline | ican’sfinancial struggles,

s he | sissome has v

In September 2015, Milone “The pope no longer has | ingorders. Inmeeting Milone,

discovered his office had h in you,” Becciu said, | Becciuwas“communicatinga .

been broken into. He arrived ccording to Milone, decision from the Holy Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures The ultant waslatercon- | for achieving a “zero deficit™ “Jesussent the Apostlesand

on a Monday to find the bot- Milone asked to see the ther,” the lawye dd-  during the taping of talk show Cingue minuti in Rome. suress  victed ofembezzlementafter | regime. A few weeks later, he | later the bishops into the

[ pope, but the archbi ing that the involvement of the the court ruled she had spent | signedanotherletter,waming | world to preach the Gospel of
1

refused. Inste: Be gendarmeswasn't Beeciu'scall. | potential future pope. S100,000 throughanonprofit | Becciu's payvments on luxury | the current pension system | salvation, redemption, hope to
ing, hesaid. Francis, phoned the Vatican gen- The next year, Francis Twoyearslater,heemerged | grouprunby hisbrother. The | holidaysand designergoods. | suffered “aserious prospective | everybody. This remains the
pressing for an i igati darmes who detained Milone | raised Becciu to the rank of | from a 20-minute meeting | magistrates also alleged Bec- The Vaticansoldthe London | imbalance,” and predictedthe | main issue for the Church,”
proposed installing security | for 12 hours on suspicion he | cardinaland made himheadof | with the pope withavery dif- | ciu was negligent in oversee- | buildingforabout $225million | Vatican would have to make | Muller said. “The other ques-

le the office. had hired privateinvestigators | the Vatican office that over- | ferent status—that of an | ingwhat became a$100mil- | in 2022, a steep loss. Becciu | “difficult decisions.” He died | tions—the financial state of the
“Doyoustill feelindepend- | tospy on Vatican employees. | seesthecanonizationofsaints. | accused criminal. Vatican | lioninvestmentintoabuilding | was found guilty of fraud and | before any substantial deci- | Vatican—it'snot soimportant
ent?” Francisasked Milone. Milonedenied theaccusation, | The ltalian cardinal wasaris- | magistratesalleged Beeciuhad | in London’s elite Chelsea | embezzlementin2023,acon- | sions could be taken. for the essence.”

In March 2016, Milone | saving he had hired external | ingstar, evenmentionedasa | embezzled more than | neighborhood. Becciudenied | viction heisappealing. As cardinals gath in JONES & CO. INC.
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Fashion startups bettingon
speed, to deliver in 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

sakshi sadashiv@iivemint.com
NEW DELHI

unding for Indian fashion

startups  has sharply

declined—from $611 million

across 111 rounds in 2023 to

Jjust $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling downon
arisky, high-speed gamble: that con-
sumers will pay for fashion delivered in
underan hour,

Slikk hassecured $3.2 millioninseed
funding from Lightspeed Venturesto
scale its 60-minute delivery model,
while NEWME, which raised $18 mil-
lioninitsseries A round, plansto offer
30-60 minute deliveries in Bengaluru
and other metros.

“We will be ready to offer between
30-minute to 60-minute delivery ina
lotof metrocitiesinacouple of months
and that’s a big priority for us,” said
Sumit Jasoria, co-founder of NEWME.

The rationale behind these rapid
delivery modelsissimple: online fash-
ion buying has typically been event-
driven, but impulsive purchases still
skew toward offline retail. The ques-
tion remains: Can the economics of
speed hold upina fiercely competi-
tive and capital-intensive market?

e

Startups such as Slikk and NEWME are betting they can redefine fashion e-commerce.

By runningdark stores stocked with
fast-moving apparel for hyperlocal
delivery, Slikk and NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
which usually deliverinl-3daysdue to
their centralized inventory models.

RIS

Both startups—Slikk and %'z“ﬁ‘-a”-ec"fg gEBWM_"_E has:ja;ed
EWME —are betti ) 2 million in se million and plans
N.l.\}_&ll e h‘_m_""' the Y ‘i‘"A fundingand plansto  to offer 30-60
redefine fashion e-commerce by sealeits60-minute  minute deliveries in
offering delivery times that rival  delivery model metros

N

quick-commerce market isexpected to
grow over 40% annually until 2030.
“The Indian e-retail market has
surged toapproximately S60 billionin
gross merchandise value,” the report
added. Central tothismodelis theidea
that not all fashion is created equal,

AMBLE

\

focused, claiming that 90% of its sales
come from just 10% ofits styles,

“We want to keep curation close to
consumers, We think of a style like
milk—it hasanexpiry date, lasting just
60 to 90 days. That'swhy every Friday,

I welaunch new collectionsand kill old
ones. Freshnessis core to our value
proposition, and that drives very
fast inventory turnover,” added

QUI::K-con:jmefce B(E'J'I'H '.él;:(k and Jasoria.

marketin Indiais NEWME have nite the ) ATSER T
expected to grow distinct strategies for Despite the nplunlsni.lh(' eare
over 40% annually addressing unsold concernsabout the profitability of
until 2030 inventory the model. Running dark stores

those of food delivery platforms.
Myntra’s 30-minute "M-Now' and
Flipkart's 8-16-minute ‘"Minutes' have
already set the tone for instant fashion
gratification and ultra-quick deliveries.

The logic is straightforward: While
online fashion buying has typically
beenevent-driven, impulse purchases
continue to be dominated by offline
retail.

“If vou can collapse the delivery,
returnand refund cycle from 7-10 days

1060-90 minutes, the entire psyche of

the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but
according to Bain & Company, India’s

“This entire industry has runon a
dropship, asset-light model,” said
Gulati, “But we're applying a 20-80
principle in fashion: your top 20% of
styles drive 80% of your revenue. You
canhave 10,000 items, butit'sthe top
2,000 that really move the needle.”

NEWME’s model is even more

and offering rapid deliveries
increase logistical costs. Fast fash-
ion’s dependence on variety further
complicates inventory management.

“Idon’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumer indus-
try leader at Deloitte.

For an extended version of this story,
go tolivemint.com
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

he ailing pope was short of

breath, sitting beneath a cher-

ished painting of ) ntier

of Knots, ashe worked through

alast-ditch plan todisentangle
the finances of one of the world’s most
opaque bureaucracies.

For over a decade, Francis had strug-
gled to bring some sparency to the
Vat sshadowy balance sheet. Now, in
the final weeks of hislife, advisers were fil-
teringinand out of his austere reception
room, presenting the details of a micro-
stateawash in priceless treasures but tum-
blingdeeperintodebt. The budget deficit
had tripled since the Argentine took
office, and the pension fund faced upto 2
billion euros in liabilities it wouldn’t be
able to fund.

The first Jesuit Pope was exhorting
clergy tolive frugally—but pinching pen-
niesalone would not relieve the financial
isis facing the seat of the Church. The
Vatican was increasingly relying on
museum ticket sales to fund its civil sc
vice, itsworldwide network ofembassies
and the Papal Swiss Guard, a small army
paid in Swiss franc pensions. The city-
state serves seven million visitors a year
and a global flock, without collecting
taxes.

After more thanamonth of discussion,
3 settled on one solution: Ask the
faithful for more money.

On Feb. 11, he signed a chirografo, or
papal directive, to boost donations. Three
dayslater, he was hospitalized with double
pneumonia. On April 21, he died, leaving
his soon-to-be-chosen successor with a
similar economic puzzle to the one Fran-
cis himselfhad inherited.

“Thoseofuswholive and work hereare
obviou " said a cardinal
humanitarian
outreach under Francis, Michael Czerny.
Cardinals gathering to elect a pope were
given what he described as a “thorough
report” on the V 1's finances: “Iam
concerned because of the effects on our
mission, our stafl, our programs.”

Tw rs ago, the new Bishop of
Rome was Francis, a pontiff elected with
amandate to fix the Vatican's finances. But
the first pope from the New World wasn't
prepared for the degree of resistance at
the Curia, as the Vatican burcaucracy is

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve

For over a decade, Pope Francis had struggled to bring some transparency to the Vatican's shadowy balance sheet.

A
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known, his close advisers and allies s:
He hired a professional auditor to mod-
> the finances—leading clergy to
move Vatican fundsto an account under
acardinal’s name and stockpile cash ina
shopping bag. The auditor was mystified
that nuns kept account ledgers in pencil
and paper. Atone point intruders broke
into hisoffice and tampered with hiscom-
puter. Eventually the Gendarmerie Corps
of Vatican City State—its police service—
gotinvolved.

Professional accountants, encouraged
by Francis, ran training workshops for
clcrg\ whobalked at the ruleslike obtain-
ing multiple signoffs for expenses. Pre
atestried to hide funds from scrutiny, cit-
ing national security concerns for the
secret ledgers of | f\m(lmgm onariesin
countries where proselytizingisacrime.
Other departmentsshrugged off the mod-
em-day challenge ofbalancing the budget
ofapapal state whose originsstretch back
more than a millennium. The pope him-
self shifted focus to other topics. Mean-
while, the pension fund kept falling far-
therbehind. Scandalsover a$400 million
real-estate investment
ended with a cardinal

speak in detail until he was assured that
Journal reporters were not surreptitiously
recording him—pointingtoanincident in
whicha cardinal, facing trial for embezzle-
ment, covertly recorded the pope himself.

The first concern,
they said, wasa culture
of financial malprac-
tice that Francis was
unable todefeat before hisdeath. Shortly
before the pope died, one of the banks
managing assets for the Institute for the
Worksof Religion,or IOR,
Bank is also known, cut ties—a sign of
dwindling confidence in the Curia’santi-
money-laundering pr.nli( es.

The dee per concern isthe unf()rm\ ing

THE WALL STREET JOURNAL.

“Five-alarm fire is what I tend to hear
from people,” said Ed Condon, editor of
The Pillar, the Catholic news website,
about the Church’s finances, particularly
the pension fund. “Some very, very
unpleasant decisions
are going to have to be
made.”

A Vatic:
mandidntrespond toarequ
ment.

spokes-
forcom-

‘“THEROOT OF ALLEVIL'

P.':\'ing the bills wasn't always so diffi-
ilt for the pope. The crusades, the

Sistine Chapel and Saint Peter’s Basilica

were all financed in part by the sale of

es—a sixth- -century invention

mathof! vof

PP

Ith. Vatic that allowed the faithful to hu\ forgive-
amllnﬂl\nlhlhem -rplc(ﬁor\luh ness for their sins, :lllhmlghlhcpmcuw
langelo, C: jioand 1 More | wasconsid pcorruptith
thanImillion oldand rare book stored | the Reformation,

underthevaulted, frescoed ceilingsof the
Vatican Library, includingsome of the ear-
liest extant Greek-language manuscriy
the Old and New ]
ments. But the Vatican

being convicted of Shortly before the pope has no intention of ever
and died, one of the banks sellingoffitsinheritance.

It lists many priceless

The pmhlurm will managing assets for the works of art, including

now fall to Fran
cessor, who will be
elected by cardinals
from 70 different coun-
tries and territories in
the Sistine Chapel start-

-~

ing Wednesd: “ardinals from the U.S.
and Germany—the countries with the big-
gest donor bas ave given lengthy pre-
sentationsto theirbrethrenon the fragile
stateof the Vatican's finances and efforts
torepair them. Others view the finan
strains as earthly concerns that are sec
ondary to the Church’s main mission of
saving souls.

Tounderstand the combination of defi-
citspendingand mismanagement that is
driving the Vatican into unsustainable
debt, Wall Street Journal reporters met
officials from the Vatican’s bank, pension
fund and regulatory institutionsand with
cardinalsattending this week’s conclave.
Several met in secret, in locations
arranged over Signal, citing an atmos-
phere of suspicionas the Vatican's balance
sheet deteriorates and blame circulates.
Onetop Vatican finance official refused to

Institute for the Works of
Religion, cut ties—a sign of
dwindling confidence.

the Sistine Chapel, oniits
booksatanominalvalue
urom-(-um(-ach.aﬂaw
of indicating it pri
their religiousand artistic
significance over their
financial worth. And yet the upkeep and
insurance are burdensome.

Theresultisa paradox. A tiny country of
unfathomable riches has been unable to
sustain the basic functions of astate with-
out runninga perilousdeficit. The coun-
try, percapita, hasone of the highest per-
centagesof residents working in finance.
Yetitsbudgetisultimately controlled by
clergy more versed in the spiritual mission
of the church than the nuts and bolts of
running a government, bank or treasury
department.

It boasts a workforce of mlm.

ried

Into the middle of the 19th century. the
Papal States taxed the rich farmland of
what is now central and northern Italy,
providing a steady income stream. That
ended in1870, when armies of the newly
united Italy wrested Rome from Pius
That left a 0.2-square-mile estate in Iho
middle of the ancient capital for what
would become Vatican City,

Withapopulation made up primarily of
priests, nuns and church workers, it didn’t
have much of a tax base. But the Vatican
eventually realized it could leverage its

mint
SHORT
STORY

WHAT

Vatican's budget deficit
had tripled since pope Francis
took office, and the pension
fund faced up to €2 billion
in liabilities it wouldn't be
able to fund,

AND

The Vatican was
increasingly relying on museum
ticket sales to fund its civil
service, its worldwide network
of embassies and the
Papal Swiss Guard.

]

NEXT

Francis settled on one
solution: Ask the faithful
for more money. On 11 February,
he signed a chirografo,
or papal directive, to
boost donations,

N d about 50 vardk hofSt. Peter’s,

tax-exempt status to become a financial
hub, and its newly created bank over time
took sizable shares in Italian and Euro-
pean companies.

The Vatican developed areputation for
murky financial pm(‘lkmnndlhc\ ‘atican

serving carslined up to fill their tanks with
gas that cost up to 30% less than in Italy.
The German pontiffestablished aunitto
combat money laundering and asked
Moneyval, Europe's financial crimes

lldnk '|spldgm'dm 4
money

dering, for decades. Thel
I‘lROsll-mvamhnnk'dnnlll«mlhxx«-nf
Italianlender Banco Ambrosiano, whose
chairman, Roberto Calvi, was found dead
with bricksin his pockets, hangingunder
London’s Blackfriars Bridge. The Vatican
Bankagreed to pay almost $250 million to
settle claims by the Italian bank’s credit-

clergy that most
would dream of servicing: no spouses or
dependentsto pay as beneficiaries. None-
theless, its pension fund will be unable to
meet its obligations “in the medium
term,” Francis warned in a letter last
November.

ors. But the of how to finance a
tax-free theocratic city-state lingered.

When Pope Bened 'Twas elected
in 2005, the rolling scandals were evolv-
ingintoafinancial crisis. One of the Vati-
can'’s most lucrative income sources by
then was a two-pump gasoline station

hdog, to look into accounts. For the
first time, the Vatican Bank started releas-
ingannual reports.
But by Ju Moneyval said the
Vatican wasst I failing in almost halfofits
16 key areas of financial standards and
called on the Vatican tostrengthen meas-
ures to prevent money laundering and
terrorist financing.
InJanuary 2013, Italy’scentral bank lost
patience and blocked all electronic pay-
mentsto Vatican City, leaving tourists una-
ble to take money from ATMs or to use
theirbank cards. Priests had problemsexe-
cuting payments. Within amonth, Bene-
dictannounced he would resign, the first
Popetodososince Gregory XITin 1415,
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ONESTEP FORWARD
rancis waselected in 2013 withaman-
ate to tackle the financial rot, and
withinweeks he had summoned a panel of
cardinals fromaround the world to advise
him. Moneyval warned that the Vatican
Bank would be blacklisted if it didn’t
tighten money-laundering rules. An
internal report signaled to the new pope
that the pension fund was in trouble.
Aboutathird ofit wasunwisely tiedupin
real estate, employees needed to contrib-
utemore (o theirown retirement, and the
entire fund was facing up to 1.5 billion
euros of liabilities it wouldnt be able to
honor—anumberset to keep rising with-
out significant reform.

Francis, who had witnessed the cost of
financial mismanagement in his home-
land of Argentina, established a new sec-
retariat for the economy to run the Vati-
can’s finances. The group, made up of
prelates and external financial experts,
was led by Australian Cardinal George
Pell. Jean-Baptiste de Franssu, a former
chief executive of
Invesco Europe, was

lutely confused.”

Shortly after, inspring 2015, the Vatican
hired Libero Milone, a former Deloitte
executive who had worked at the account-
ing firm for more than 30 years, to become
the Vatican'sin-house auditor. Pell asked
himtolookinto theaccountsof the doctri-
nal office, which waslate in deliveringits
budget.

Milone questioned the doctrinal office’s
treasurer. He eventually discovered that
more than $500,000 was missing from
the doctrinal office’s Vatican Bank
account—later found in a shopping bag
and in the accountunder Muller's name.
We were trying to get a hand on how

S n the Vatican,” Milone

\Iulumw;xmul his findings to the Vat-
ican’s financial watchdog as well as the
prosecutors’ office. But neither took
action, he said. In early October 2015,
Milone took the matter to Pope Francis
himself. Instead of taking legal action,
Francis wanted the auditor to simply fix
the problem

“He has to give the

tapped to run the Vati- The deeper concern pertains money back,” Francis
can Bank, which closed torunning a cash-strapped told the auditor.
thousands of accounts, “Well, that’s not my
purging clients sus- country of tremendouswealth.  responsibility,” Milone
pectedofusingthe Vati- o o0 o0 the masterpieces replied.
cantoevade taxes. Francis insisted that
When Pell’s depart-  of Michelangelo, Caravaggio  Milone report his find-
ment began tracking S (acrada ings to Cardinal Muller,

budgetsacrossthe Curia,
itriled the Congregation
for the Doctrine of the Faith, the Vat
office that enforceschurch teachingand is
historically known as The Inquisition.
Those officials worried that Pell's new
department would seize control of funds
they used for discretionary spending.

Cardinal Gerhard Ludwig Muller, who
then led the doctrinal office, said the
department’s treasurer returned from a
briefing with Pell'steamone dayinastate
of alarm and advised that the congrega-
tion “save our money” by \ulh&lra\ung
funds from one of the congregation’s
can Bank accountsandstoring the cashin
abag. The treasureralso transferred funds
toadifferent bank account under Muller's
name—anotherattempt to conceal fund-
ing from Pell, Muller said.

T hrm--:sumr.&lullermld wasan ll.ul

relate
in English with l’cll slmm and was “abso-

adding: "I'msure he will
give the money back.”

Milone said he mu( \\1lh \hlllerand (he
money dtothec
account. Muller said that llu-haudlnu.ol‘
the funds was “a little bit strange or not
modern” but that keeping access to the
funds was vital for maintaining the con-
gregation's operations, whether it was
hm!m;. an international commission of

buyingoffic ies. Get-
ting funds from the Vatican's treasury—
knownasthe Admi ionofthe Patri-
mony of the Apostolic See, or APSA—
could take a year, he said.

Soon, Milone himself was in a power
struggle with APSA, which functionsasthe
Vatican’s Central Bank and clears Vatican
transactions. After the auditor questioned
APSA'saccounting practices, APSA began
scrutinizing Milone’s own expense

TURN TO PAGE 13
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reports, asking why he and his
team purchased itemsas minor
as coffee outside the Vatican
City borders. Milone pleaded
with APSA that the coffee in
cheaperand tastier
than what w lableinthe
Vatica
on, efforts to reform the pen-
sion planstalled.

BREAK-IN
n Se
discovered his office had

been broken into. He arrived

on a Monday to find the bot-
tom of his computer was
unscrewed, with aspring miss-
ing, he said. Francis, instead of
pressing for an investigation,
proposed installing security
cameras outside the office.
“Doyoustill feel independ-
ent?” Francisasked Milone.
In March 2016, Milone

began to press Archbishop
vanni Angelo Bececiu and
otherofficialsin the Vatican's
powerful Secretariat of State
for documentation on the
department’s 750 million
euros in investments, half of
which was in real estate, the
auditor said. Becciu's depart-
ment declined to provide the
documentation, Milone said.

In June 2017, Becciu sum-
moned Milone to his office to
deliveramessage.

“The pope no longer has
faith in you,” Becciu said,
according to Milone.

Milone asked to

the

consultantstoinvestigate the
tampering of his computer
and to sweep for bugs in his
office, which wasoutside Vati
canwalls. After the interroga-
tion, Milone phoned hissecre-
tary todictate hisletter of res-
ignation, hesaid, only tolearn
that the gendarmes already
had adraft ofone on file.
Lawyers for Becciu said the
cardinal “didn’t block in any
way the activities of the audi-
tor," adding that he was follow-
ingorders. Inmeeting Milone,
Becciuwas “communicating a
decision from the Holy
Father,” the lawyerssaid, add-

pope, but the arch
refused. Instead, Becciu
phoned the Vatican gen-
darmes who detained \hlnm-
for 12 hours on susy
had hired private investigators

mployees

ingthat thei ntofthe
gendarmes wasn't Beeciu'scall.

The next year, Francis
raised Becciu to the rank of
cardinaland made him head of
the Vatican ofﬁ(v llnl over-

tospy on Vatican )
Milone denied the accusation,
saving he had hired external

The Italian cardinal was a ris-
ing star, even mentioned asa

Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures
during the taping of talk show Cinque minutiin Rome. REUTERS

potential future pope.,
Twoyearslater. he emerged
from a 20-minute meeting
with the pope with avery dif-
ferent status—that of
accused criminal. Vatican
magistratesalleged Becciu had
embezzled more than

$100,000 through anonprofit
grouprun by hisbrother. The
magistrates also alleged Bec-
ciu was negligent in oversee-
ing what became a $400 mil-
lioninvestment intoabuilding
in London’s elite Chelsea
neighborhood. Becciu denied

rancis told him
ican post.
Becciu and nine others
faced charges that also con-
cerned the alleged misuse of
money intended to free a kid-
napped nun. Days before the
trial began, in 2021, Becciu
called Francis, put the popeon
speaker phone, and secretly
recorded him as he asked the
pontiffto confirmauthorizing
a complex financial arrange-
ment in which the nun’s ran-
som was paid through a

The struggle between Fran-
cisand the Curia over finances
escalated. The Pope slashed
the salaries for lhc Church’s
250-odd 2

Rome, Becciu demanded
admission to the conclave,
arguing the pope had never
stripped him of his title as car-
dinal. Herelented after Cardi-

In early 2023, I‘opt-lrm( 5
said he would stop providing
discounted an housing to
senior officials, Those moves
expressed Francis’ vision for
the clergy: to live modestly,
with humility.

The deficit continued ris-
ing. Last September, Francis
issuedaletter dclmmhnglhe

described security |
The consultant was later con-
victed of embezzlement after
the court ruled she had spent
Becciu's payments on luxury
holidays and designer goods.
The Vatican sold the London
building forabout $225 million
in 2022, a steep loss. Becciu
was found guilty of fraud and
mbezzlementin 2023, acon-
ction heisappealing.

Vaticanset
for achieving 1 “zero deficit”
regime. A few weeks later, he
signedanother letter, warning
the current pension system
suffered “aserious prospective
imbalance,”and predicted the
Vatican would have to make
“difficult decisions.” He died
before any substantial deci-
sions could be taken.

As cardinals gathered in

nal Pietro Parolin , Becciu's
former superior and a front-
runnerto rvplacr Francis, dis-
closed the existence of two let-
ters that he said were written
by the late pontiff, barring
Becciu from the sacred vote.

Some cardinals this week
ha\\-ln-m ritical of the empha-
»me have placed onthe Vat-
ican’s financial struggles.

“Jesussent the Apostlesand
later the bishops illln the

salvation, n-d mption, h()p(‘ln
everybody. This remains the
main issue for the Church,”
Muller said. “The other ques-
tions—the financial state of the
Vatican—it's not so important

for the essence.,
©2025 DOW JONES & CO. INC.
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Fashion startups bettingon
speed, todeliver in 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

Qacd

sakshi.sadashiv@livemint.com
NEWDELHI

unding for Indian fashion

startups  has  sharply

declined—from $611 million

across 111 rounds in 2023 to

just $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling downon
arisky, high-speed gamble: that con-
sumerswill pay for fashion delivered in
underan hour,

Slikk hassecured $3.2 million inseed
funding from Lightspeed Ventures to
scale its 60-minute delivery model,
while NEWME, which raised SI8 mil-
lioninitsseries A round, plansto offer
30-60 minute deliveriesin Bengaluru
and other metros.

“We will be ready to offer between
30-minute to 60-minute delivery ina
lotofmetrocitiesinacouple of months
and that's a big priority for us,” said
Sumit Jasoria, co-founder of NEWME.

The rationale behind these rapid
delivery modelsissimple: online fash-
ion buving has typically been event-
driven, but impulsive purchases still
skew toward offline retail, The ques-
tionremains: Can the economics of
speed hold upinafiercely competi-
tive and capital-intensive market?

By running dark stores stocked with
fast-moving apparel for hyperlocal
delivery, Slikk and NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
whichusually deliverin 1-3daysdue to
their centralized inventory models.

Both startups—Slikk and %';Krrass'ecumg amiha;?is‘gd
NEWME—are bettine thev o 2 million in see: million and plans
.\l‘.\\‘Ml. ' -I'I.( h(ll!n;., they (im' fundingandplansto  tooffer 30-60
redefine fashion e-commerce by scale its 60-minute minute deliveries in
offering delivery times that rival  delivery model metros

kl

s

quick-commerce marketisexpected to
grow over +0% annually until 2030.
“The Indian e-retail market has
surged toapproximately S60 billion in
gross merchandise value,” the report
added. Central to thismodel is the idea

| that not all fashion is created equal.

RISKY GAMBLE

4 = \
Startups such as Slikk and NEWME are betting they can redefine fashion e-commerce.

MINT

focused, claiming that 90% of its sales
come from just 10% ofits styles.

“We want to keep curation close to
consumers. We think of a style like
milk—it hasan expiry date, lasting just
601090 days. That'swhy every Friday,
we launch new collectionsand killold
ones. Freshnessis core toourvalue
proposition, and that drives very
fast inventory turnover,” added

QUICK-commerce BOTH Slikk and Jasoria.

g;a‘::ggg 'tgdg";’& Qi%ﬂ?zmg. ton Despite the optimism, thereare
over 40% annually addressing unsold concernsabout the profitability of
until 2030 inventory the model. Running dark stores

those of food delivery platforms,
Myntra’s 30-minute ‘M-Now' and
Flipkart's 8-16-minute ‘"Minutes’ have
already set the tone for instant fashion
gratificationand ultra-quick deliveries.

The logic is straightforward: While
online fashion buying has typically
been event-driven, impulse purchases
continue to be dominated by offline
retail.

“If vou can collapse the delivery, |
returnand refund cycle from 7-10 days
10 60-90 minutes, the entire psyche of
the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but
according to Bain & Company, India’s |

“This entire industry has run on a
dropship, asset-light model,” said
Gulati, "But we're applying a 20-80
principle in fashion: your top 20% of
stylesdrive 80% of your revenue. You
can have 10,000 items, butit's the top
2,000 that really move the needle.”

NEWME's model is even more

and offering rapid deliveries
increase logistical costs, Fast fash-
ion’s dependence on variety further
complicates inventory management.

“Idon’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumer indus-
try leader at Deloitte,

For an extended version of this story,
gotolivemint.com
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

Shiprasingh@livemint.com
NEW DELHI

his year, taxpayers
to make more d
evenascompliance hasbeen
cased i

Return (ITR) forms.
From Sahaj-1 to the more complex
ITR-2and ITR-3, all forms released by
the CBDT for AY2025-26 have under-

moredisclosures on tax-saving invest-
ments, HRA, and TDS on non
income, while easing compl

“Major changes in the ITR forms
heen made to incorporate various
of reporting and disclosures
arising from theamendments made in
the Finance (No. 2) Act, 2024, enhanc-
ing the scope of Form ITR-1/ ITR-
said Poorva Prakash, partner, Deloitte
i Ihl‘(lll('(hll‘luﬂ(‘lh('| TRis31

ayersshould try to

file their returnsinadvance sothat they
getenoughtimetoassessthe ITR form
applicableand filean error-free return,
giventhe changesintroduced thi

Mint breaks down the key chang
affecting most taxpayers:

LTCG forlisted equities ofup to
.25 lakh

ITR-1and ITR-+

An individual who has LTCG up to
2125 lakh from equity funds and stocks
under Section 112A and does not have
any brought-forward losses from the
previous year orloss to be carried for-
ward tosubsequent yea
bletofile ITR-lor ITR-4.
under Section 1124, along
capital gains, ha dmll-n pnm-d in lhl‘
complex ITR-2/1T {
detailed disclosure:

In ITR-1 and
ITR-4, only the total sales considera-
tion, the total cost of acquisition, and
LTCG need tobe filledin the ITR.

Thelimitof X1.25 lakh will apply
settingofflossesmade inthe same:
said Sonu Iyer, partner and mmml
leader, people advisory sery

. “To calculate net g:

ay,
xp‘mrhn\ TCG of 12 |.l|(]l 1m(
. of X1 lakh, both under Section
IIZ A, he may file ITR-1or 4, subject to
other conditions being I‘nll‘ll(-d i

payersolely has L l‘L(ulmIvr(l.thh
from assets under Section 112A-listed
stocks and equity mutual funds.
“Where there is LTCG from other
hort-term gains, capital losses
oraggregate LTCG exceeds 31,25 lakh,
taxpayerscannot opt for ITR-1and will
needtofiletheretuminITR-20r ITR-3
form,” said Prakash.
Disclosures of SOC, HRA, loans
ITR-1LITR-2,ITR-3, and ITR-+
ITR forms will now have new fields
todisclose detailsrelated to deductions
claimed on vari i
mentsand exper
Section 80C, 8()]) K()(.Ll) 801

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here’s a simple guide.

Which1

TR formi

HUFs aren't eligible for ITR-1 and must
choose ITR-2, 3, or 4, as applicable.

» LTCG under %125 lakh 2
from listed stocks or ITR4 mint
equity funds (Section 1124)
» Presumptive income
ITR2 » Any source “"d" ITR2 » Income of less than
» Business/profession 250 lakh from any source

Income from: » As a partner in a firm under ITR-1

¥ Any source under ITR-1
exceeding ¥50 lakh
» LTCG over 21.25 lakh
(Section 112A) Simplified rules
b Long: and s > You M ITR: ins: Taxg
capital gains/losses from must now disclose details of all claims  with up to ¥1.25 lakh in capital gains from listed
other assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler [TR-1 or TR-4.
hBroght forvacd or » TDS on otherincomes: TDSon I Schedule AL threshold raised:
carried forward losses dividends, interest and simitar The income limit for mandatory asset
» More than one house income will be captured—expected and liability disclosures under
property to be pre-filled. Reconcile with Form Schedule AL has increased from ¥50

26AS and AlS. lakh to %1 crore.

» Foreign income
» Crypto income:

» Holding foreign assets,
unlisted shares, or
directorship in a company

age, relationship, disability sta

under which deductions are ln-m;:

claimed under Cha

¥ Capital gains disclosure: Gains
made before and after 23 july 2024
must be reported separately

HUF: Hindu undivided family
tus, etc.

| 'I Iu- rate of tax, pe;

| propertybut forany other capitalasset. | TDS Se
iod ofholdingand

» Share updated:
Income from share buybacks is now shown
as dividend under “other sources.” Capital
losses from buybacks on or after 1 Oct
2024 can be adjusted.

GOPAKUMAR WARRIER/MINT

ction code has been added in
DSdetailson Income,” said Iyer.

ter VI said benefit, will be required t
Sanjoli  Mahesh i, executive
Nangia Andersen India.

director,

Those claiming deduction fe
est on housing or education lo

led discl Imu

orinter- .Iﬁ\'r 23 July 2024,

sanwill | Thesplitwillalsoapply tounu
sin | amounts withdrawn from the ¢
re with | gain .numnl\dwnu' (CGAS), where | Form

a foreachcapi- | inSchedule
3 July 2024andonor | the taxpayers will need to carefully

house rent allowanc e, leave

allowance and other allowances
claimed under Sectionl0, will also need

.suchas

travel l(! ﬂ‘lll\l \I in
lwncﬁ! under Secti
A Iullu\n';..dnl

a

to be given,” Maheshwari saie
important for taxpayersto

d. “Itis | hask

maintain robust docu-  The additional

mentation and corr ec 1y disclosuresfor  after July 23, 2024.” said
hy ! AY26areintended Shwvarl,

for inthe ITR forms.” to streamline he department has not

Report capital gains
separately for transac-
tions In-l'un- and after
23 July 2

2 In-h ance Act 2024
brought about several change
ratesand indexation rules, wh

across allincome

Imrn- estate prop-
erties acquired before 23 July 2024,

compliance : g

tax brackets

tray
date.

and confirm the rate ufmx.lm)l

Thescopeof TDS

Most of thes
totaxpayersin theold
“The ITR utili )
drop-down menus for selecting the
specific clausesalong with the relevant
s-for e.g. contribution to PPF,
ution towards life insurance
premium, investments towards tax sav-
ing fixed deposits and mutual funds,

wvintend | changewill
state property to g
n 5+ and Section
ate column
thenew ITR form
to disclose whether the
withdrawal was before or | helpat the timeofproc

fied which tax rate will

e applicable on with-
drawalsafter 23 July 2024,
but the property was
xd before the
. The e-filing utili
| ortheinstructions to ITR may

| suchcases,” Iyersaid.
Disclosure of TDS on income
other thansalary
ITR-LITR-2, ITR-3and ITR-+

ectionintheITR | advance
formshasbeenwidened toincludespe- | loans (lial

TDS Section codetobe n1mrlul

review and map the mrn«;mu(lm;.
«d | incomeunder the respective heads of
pital | income with the TDS certifi
Maheshwari said this
idinimproving the:

of TDS
theincome tax
hd\o to recon

eturns. “Taxpay-

e the same as

S/AIS (Annual

lnfurm.mnn Statement), which will

singthe ITR.”
Disclose assets and liabilities if

income exceeds X crore
ITR-2and ITR-3

old forreporting a S
in Schedule AL has been raised from
kh to 2 crore. “The details
id | include nmnumnflnunu\ able prop-
erty, fin I assets like bank
ncluding dep su

blein

hin handand any
n relation to the

xpayers ha
choosebetwe

N 1o
= |

cific columns where the different
incomes on which tax at source has

deducted will be reported.

tionor20% with i
T Rt

and reporting capital

morecomplex, notjust forimmovable

derva ctions like
n 192), Dividends (194),
m 194A), etc. In Sched-
aretwosepar

( 3
(b) Detailsof TDS on Income. The field
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

shiprasingh@livemint.com
NEW DELHI

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here’s a simple guide.

his year, taxpayers will have
to make more disclosures
evenas compliance hasbeen
eased inthe new Income Tax
Return (ITR) forms.
From Sahaj-1 to the more complex
'TR-2and
the CBDT for AY202:
gone major changes.
more dis
ments, HRA, and TDS on non-sa
income, while easing mmp]nm eon
.x\wh.mdlmlnhm a

Which ITR form y

HUFs aren't eligible lor ITR-1and must
choose ITR-2, 3, or 4, as applicable.

TAX FURM

» Other sources

\l.um cl h'm;.vx in the ITR I‘urms » LTCG under ¥1.25 lakh .
ol b | e TR ol -
aspects of reporting and disclosures equity funds (Section 1124)

ing from theamendments madein Income from » Presumptive income
inance (No. 2) Act, 2024, enhanc- m » Any source under ITR2 » Income of less than
ing the .wupo nf Furm ITR-1/ ITR-_ 1N » Business/profession ¥50 lakh from any source
S Income from: » As a partner in a firm under ITR-1
» Any source under ITR-1
exceeding 50 lakh Key changes
g " i » LTCG over 21.25 lakh
d;}:j{ﬂ-‘\:;::'_\;; L{ :i(f::"' (Section 124) More disclosures Simplified rules
5 o = PRI » Long- and shx > You P ITR-1allowed for capital gains: Taxpayers
gven 'h“ d_‘“l'(‘*"l""“'"’S'_“;{"‘lv““l‘f-‘“’"‘ cam gains/losses from must now disclose details of all claims  with up to 21.25 lakh in capital gains from listed
IT‘“[”:’\ "': "' :l‘ ‘i‘l‘)."'“ ; ey changes ‘okher assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler [TR-1 or ITR-4,

affecting most taxpaye

LTCG forlisted equities ofup to » Brought forward or » TDS onother incomes: TDSon % Schedule AL threshold raised:
.25 lakh carried forward losses dividends, interest and similar The income limit for mandatory asset

ITR-1and ITR-+ » More than one house income will be captured—expected and liability disclosures under

An individual who has LTCG up to property to be pre-filled. Reconcile with Form Schedule AL has increased from 250

kh from equity fundsand stocks. » Foreign income 26AS and AlS. lakh to 21 crore.

under Section 112A and doesnot have » Cryptoincome » Capital gain: Gains > updated:
any brought-forward losses from the ) h
m-\-im:\ i arioss o Bacaried ot » Holding foreign assets, adeboetore oo afbes 23 1y 2024 S come fom S Myl acks Enod
wardto ;\-Jhwax(-r{l yearsisnow eligi- unisted shares, of fUst beyepoted separsiey w%eﬂn: mr::\ 2‘:&3\ g‘:‘lmal
bletofile ITR-1or ITR-+, Earlier, LTCG Rectors 1 2 ORIy G T Graided By 2024 can be adjusted

under Section 112A, along with other
GOPAKUMAR WARRIER/MINT

capital ga

. hadtobe reportedin the

R-3,which requires
detailed disclosures. In ITR-1 and
ITR-4, only the total sales considera-
tion, the total cost of acquisition, and
filledinthe ITR.
mit of 31.25 lakh willapply after
settingofflosses made in the same year,
said Sonu Iyer, partner and national
leader, pm)])l(' advisory services, EY
India. “To calculate net gains, only
lossesset offunder Section 112Aistobe
considered, and no other loss. Say, if
thet: ver has LTCG of 32 lakh and
LTCL of 1 lakh, both under Secti
112A, he may file ITR-1or 4, subject to
other conditions being fulfilled.”

age, relationship, disability status, etc.

under which deductions are being

cl I1|mud under Chapter VI-A,"
Maheshwari, execu

est on housing or education loan will
also need to provide more details in
their ITR. “Detailed (hwlmuw with

property but forany other capital asset.
“Therateoftax, period of holding and
indexation benefit, willbe required to
be calculated separately foreach
talasset before 23 July 2024 and onor
after 23 July 2024."

Thesplit willalso apply tounutilised
amounts withdrawn from (he capital
gain mmum scheme (U‘ , where
intend

regardto 3 uchas
house rent allowance, leave travel
allowance and other allowances
aimedund 1

to be given,’ S
important for taxpayersto
robust docu-

1 “Itis |

The additional

to reinvest in real estate property to
benefit under Section 54 and Section
“Inthisregard, aseparate column
asbeen provided in the new ITR form
to disclose whether the
withdrawal was before or

TDS Section code has been added in
the TDS detailson Income,” said Iyer.

The TDS Section code tobe reported
inSchedule TDS may be pre-filled. So,
the taxpayers will need to carefully
re w and map the corresponding
income under the respective heads of
income wif h the TDS certificates :md

racy of TDS claims made by thet.
u"slml\m om(-la\ returns, T
e the

ame as
nnual
Information Statem m which will
helpat thetime of processing the ITR.”

pplies only if' ionand correctly  disclosures for  after July 23,2024." said | Disclose assets and liabilities if
lL .umlvr{l 25lakh S measasked  Ay26 areintended  Maheshwa income exceeds tlcrore
2A-listed | forinthe ITR forms.” to streamline Thedepartment hasnot ITR-2and ITR-3
funds. Report capital gains compliance clarified which tax rate will From this year, the income thre
n other | separately fortransac- € be applicable on old for reporting assets and liabilities
assets, short-term gains, mpllal]u\% acrossallincome ;. icafier23 in Schedule AL has been raised from
oraggregate LTCG exceeds 31,25 lakh, | 23 July 2024 tax brackets

taxpayerscannot opt for I'TR-1and will
needtofilethereturnin ITR-2or ITR-3
form,” said Prakash.
Disclosures of 80C, HRA, loans
ITR-1ITR-2,ITR-3, and ITR-
ITR forms will now have new
todisclose detailsrelated to deduct;

claimed on various tax-saving invest-
mentsand expenditures (Chapter VI-A
Section 80C, H()l) 80CCD, ‘i()l l'IL)

but the proper

0 lakh to X1 crore. “The details

ITR-land ITR-2
The Fin e Act 2024
brought about u\(-ul changes in tax

and other assets were taxed at 20%.
i hanged to a uniform
s. Forreal estate prop-
erties acquired I)('fnrv 23 July 2024,

Most uI'

old m n-m me.

"IIu-IlRun

iesmay now include | tionor 20% with indexati beendeducted willbe reported. “TDS
drop-down menus for selecting the The ITR forms have beencl lnn;,cd to | isdeductedunderva ctionslike Liked this
specificclausesalong with the relevant ital gains made before and | Salary (Secti story? Please
details-for e.g. contribution to PPF, July 2024. Interest (Section 194A), vl( InSched- shareit by
contribution towards life insurance saiddueto thesplit, calculating | ule TDS, there are twoseparate sched- scanning the
premium, investments towards taxs and rej porting capital gains may be | ules: (a) Detailsof TDS from $ QR code
ing fixed deposits and mutual funds, | more complex, notjust forimmovable | (b) Detailsof TDS on Income.

payers )
choose betwee 125“->\villu out ind

date. “The e-filing util

or the instructions to ITR m
and confirm the rate of taxa
such cases,” Iyer said.

Disclosure of TDS on income
other than salary

ITR-1ITR-2ITR-3and ITR-+

Thescopeof TDS Sectioninthe ITR
formshasbeen widened toinclude spe-
cific columns where the different
incomes on which tax at source has

blein

erty, sets like bank
accounts (including deposits), shares
and secu i
jewellery, bullion, archaeological col-
ions, drawings, paintings, sculp-
ture or any work of art, vehicles,
vachts, boats and aircrafts, loans and
advance i hin hand and any
loans (lial relation to the
above assets,” said Iyer.
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THE VATICAN FINANCIAL
MESS POPE COULDN'T FIX

The next pope will inherit a soaring deficit and culture of financial malpractice that Francis failed to solve

he ailing pope was short of
breath sitingbenesthacher:
ished painting of Mary, Uni
olfnota s héworkedshrough
alast-ditchplan todisentangle
ces of one of the world's most
opeiusburta

For over a decade, Francis had strug-
e o bringsome transparency o the
an'sshadowy balance sheet. Now, in
Uemimedksorti o adviserseaa il
teringinand out of hisaustere reception
room, presenting the details of a micy
asures but tum-
blingdeeperintodebt. The budget deficit
had tripled since the Argentine took
he pension fund faced up o2
billion euros in liabilities it wouldn't be
abltofund.

‘The first Jesuit Pope was exhorting
clergy toliv rgally butpind

g

paid in Swiss franc pensions.
state serves seven million visitors

2nd a global ok, without colecting
taxes.

Aftermore thanamonthofdiscussion,
Francis settled on one solution: Ask the
faithful for more money.

Feb, 1, he signed a chirografo, or
papal directive, toboost donations. Three
- hewashospitalized withdouble
pneumonia. On April 21, he died. leaving

n-to-be-chosen successor with a

imilareconomicpuzzlelotheoneFran-
cis himselfhad inherite

'1Imwufun\lmlnund\\urkhl-n- o
obviously all too aware,” said
whooversaw the V
outreachunder Francis, Michael Czerny.
Cardinals gathering to elect a pope were
given what

he d

ribed asa “thorough

report” on the Vatican's finances: *I am
concerned be
on,our

isc of the effects on our
staff, our programs.”
e 250, i new Bishop of
ntifTelected with
cans inances Bu
thefimt popel fromheNewWorld wasn'
prepared for the degrec of resistance at
the Curia, s the Vatican bureaue
known, his close advisers an
hired a profesional |||ul tomod-
e the clergy to

For over adecade,

pealkin detail until he was assured that

move V:

The:

-alarm fire is what I tend to hear
from id Ed Condon, editor of
“The bilar, the Catholic news we
about theC parti

that umhkvp! accountledgersin pencil

ment,covertly recorded thef poprhmw I

the pension fand. “Some very

mint
SHORT
STORY

WHAT

ONESTEP FORWARD

onfused.”

Tut
5. the Vatican

date to tackle the financial rot, and

hired Libero Milone, a former Deloitte

uu.l'nnl‘m ¢ 30years, to become

and paper. At one point intruders broke he first concern, apleasant. decisions him. Moneyval warned that the Vatican | the Vatican'sin-houseauditor. Pell asked
! s theysaid, I .mwmgmlmuum Bank would be blacklisted i i didn'. | himtolookintotheaeoountsofthedocir
puter. Eventually the Gendarmerie Corps | of finan lunlpn. THE WAL STREET JOURNAL. # Vatican's budget deficit tighten money-laundering rules. An | naloffice, whichwaslatein deliveringits
ur\ an City State—its policeservice— | tice tha .’\ Vatican spoke had tripled since pope Francis internal reportsignaled to the new pope | budge
wolved. shortly | man didn’ forcom: took office, and the pension that the pension fund was in trouble. | Milonequestioned the doctrinal office’s
l’mfcwﬂlmlav(mnualmenmura;.md before the pope dicd, one of the banks | ment. 2 billion edupin | treasurer. is
by Francis, ran g i s itute f ouldnt be realestate, employ more than S5
clerzy whobalkedat theuleslikeobtain- | Worksof Religion,orIOR,asthe Vatican | ‘THEROOT OF ALLEVIL' abletofund utemoretotheirown retirementandthe | the doctrinal office’s an Banl
ing multiple signofts for expenses. Prel- | Bank is also known, cut ties—a sign of P i the bills wasn'talways so di " entire fund was facing up to L5 billion | account—later found in a shopping bag
i i Curia'santi- cult for lln-]mp\' The crusades, the curos ofliabilites it wouldn't beable to. | and inthe account under Muller’sname.
money-laundering practices. Sistine! Saint Peter's Basilica AND honor—anumberset nand on how
“The deeper piving | were allfinanced in part b the sle of inificant reform. things happen in the Vatican.” Milone
v i The Vatican was Francis, whohad \»ilm-m‘(ﬂl\o(‘xN of | said
6 g s Torgive- increasingly relying on museum financ \hlm\vnpnm-(lhl\l'm ngstothe Vat-
1y i a Miche- | ness for theirsins, although the practice ticket sales to fundiits civil ica watchdog as well as the
langelo, C: do. More service,

elf shifted focus to other topics.
while the pension und kept fallng| ﬁr-
therbehind. Scandal

undertheva

Vatican Library,includingsome of theeear-

o e resion:
ended with a cardinal
being convicted of
embezzlement  and
fraud in 2023,

The problecns il
now ancis' suc-
et
elected by cardir
from 70 different coun-
tries and feritories in
theSistine Chapel start
ing Wednesday. Cardi

from the US,

Shortly before the pope
died, one of the banks
managing assets for the
Institute for the Works of
Religion, cut ties—a sign of
dwindling confidence.

nuaz
the Old and New Testa
ments. But the Vati
tion of ever

Papal States taxed the rich f1m||.|nd of
what is now central and northern Italy
providinga steady income strean. Th
endedinIS70. whenarmicsofthe; ey
united Italy \\Tc\ll:d Runu- from

That lefta

1t lists many pric
works of art, including
the (‘Llupd onits

middle of llu' :mm nl =

ofoncer

nr indicat

f andthe
Papal Swiss Guard.
.

NEXT

Francis settled on one
solution: Ask the faithful
for more money. On 1 February,
he signeda chirografo,
or papal directive, to
boost donations,

can's finances. The group, made up of
prelates and external

tapped to run the Vati-
can Bank, which closed
thousands of accounts,
purging

clients su

The deeper concern pertains.
torunninga cash-strapped
country of tremendous wealth.

“offico. But nelther took
action, he said. In early October 20
Milone took the n

i
loldﬂn‘au(hmr

Well, that's not my
esponsibiley Mlone
replied.

Vatica
cantoevade taxes.
When Pell's depart-
n tracking

fment boga

ance over their
financial worth, Andyetthe upkeepand

§ St Peter’s,

uro-

uria,
itriled the Congregation

of Michelangelo, Caravaggio
andLeonardo.

" Francis insisted that
Milone report s find-
ings to Cardinal Muller,
adding: “I'msure he will
givethe money back.”

m\\lh:urvm P10 30% less than in Italy.

forthe Faith, the Vatic

with M

gestdonor bases wpre- | T , ¥ The oot money humlvnng and asked | historically known as The Inquisition. | account. Mullersaid that the handling of
sentati ile rky Money s financial crimes | Those officials worried that Pell’s new | the funds was “a little bit strange or not
stateofthe Vatican’s sus atchd i Forthe | depa modern” but that kecping acess o the
torepairthem. Others vi out it. The coun- y i firsttime, ed for discretionary spending. the con-
i ly conc try. per capita, hasone of per- | dering fordecades. Thebankin the carly m)nnnnﬂn~|xvr|~ linal Gerhard LudwigMuller,who | gregation's operations, whether t was
jary to the Church’s i i ingi i But by July 2012, Moneyval said the | then led the doctrinal office, said the | hosting an international commission of
savingsouls. Vetit isult b v halfofits | department's treasurer returned froma | theologiansorbuvingoffice supplis. Get-
- | cler i chairman, Roberto Calviwasfounddead | 16 key arcas of financial standards and dayinastate Vatican's treasury—
ofthe church than th d bolt ithbri i i Vati falarm and advised that istrati i
i kortreasury i The Vatican tion “save our money” by withdrawing | mony of the Apostolic S
debt St Journ n.memuu depattment B.«nka;:n“lln;x almost 250 millionto s . he sai

officials from the Vatican's banks |

t boasts a workforce of unmarried

Soon, M

lone himself was in a power
APSA, whi e

3 (h gy that most ors. But the qu how tofinancea | p a hl«kal l electronic abag.
s N toadifferent Vatican's Ce
Several met in secret, in locations | dependentstopayasbeneficiaries.None- | When Pope Benedict XV waselected | ble to I.lkvumln\fmm ATMsortouse | name—a transactions. i
ranged over Signal, citing an .1|||| - | theless, i i in2005, i Ilmrlwlhum [l , Muller said. SA! n\mm\“mﬂ Pi\lxx«ln

phereofsu ‘a
sheet deteriorates and blame 'S
Onetop Vatican EnanceofficalreRused o

the medium

meet its obligations
warned in a letter last

term,” Franc
November.

cofthe Vat

rirsins

‘The treasurer, Muller said, wasan Ital-

‘most lucrati s by
then was a two-pump gasoline station

“abso-

s,
scrutinizing Milone's own expense
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reports, asking why heand his
team purchased items as minor
coffee outside the Vatican
City borders. Milone pleaded
with APSA that the coffee in
Rome wascheaperand tastier
than what wasavailablein the
Vatican. As that fight broiled
on, efforts to reform the pen-
sion plan stalled.

BREAK-IN
In September 2015, Milone

discovered his office had
been broken into. He arrived
on a Monday to find the bot-
tom of his computer was
unscrewed, witha spring miss-
ing, he said. Franci

began to press Archbishop
Giovanni Angelo u and
otherofficialsin the Vatican's
powerful Secretariat of State
for documentation on the
department’s 750 million
euros in investments, half of
h was in real estate, the
auditor said. Becciu's depart-
ment declined to provide the
documentation, Milone said.

In June 2017, Becciu sum-
moned Milone to his office to
delivera message.

“The pope no longer has
faith in you,” Becciu said,
accordingto Milone,

Milone asked to see the

consultants to investigate the
tampering of his computer
and to sweep for bugs in his
office, which was outside Vati-
canwalls. Aftertheinterroga-
tion, Milone phoned hissecre-
tary todictate hisletter of res-
ignation, he said, only tolearn
that the gendarmes already
had adraftofoneon file,
Lawyers for Becciu said the
cardinal “didn’t block in any
way the activities of the audi-
tor,” adding that he was follow-
ingorders. Inmeeting Milone,
Becciuwas "communicatinga
decision from the Holy
Father,” the lawvers said, add-

pope, but the archbishoy
refused. Instead, Becciu

pressing foran

proposed in:

camerasoutside the office,

3 feelindepend-

ent?” Francisasked Milone.
In March 2016, Milone

ingthatthei ofthe
gendarmes wasn't Beeciu'scall.

steadof | phoned the Vatican gen- The next vear, Franc
estigati darmes who detained Milone | raised Becciu to the rank of
ng security | for 12 hours on ion he | ¢ 1 and made him head of
had hired privateinvestigators | the Vatican office that over-

fsaints.

tospy on Vatican 3
Milone denied the accusation,
saying he had hired external

seesthec
The Italian cardinal was a ris-
ing star, even mentioned as a

Cardinal Angelo Becciu, sentenced to 5.5 years for fraud, gestures
during the taping of talk show Cinque minutiin Rome. REUTERS

potential future pope.

Two yearslater, he emerged
from a 20-minute meeting
with the pope with a very dif-
ferent status—that of an
accused criminal. Vatican
magistratesalleged Becciu had
embezzled more than

$100,000 through anonprofit
group run by hisbrother. The
magistrates also alleged Bec-
ciuwas negligent in oversee-
ing what became a $400 mil-
lioninvestment intoa building
in London’s elite Chelsea
neighborhood. Becciudenied

can post.
Becciu and nine others
faced charges that also con-
cerned the alleged misuse of
money intended to free akid-
napped nun. Days before the
trial began, in 2021, Becciu
putthe popeon
speaker phone, and secretly
recorded him as he asked the
pontiffto confirm authorizing
a complex financial arrange-
ment in which the nun's ran-
som was paid through a self-
described security consultant.
Theconsultant was later con-
victed of embezzlement after
the court ruled she had spent
Becciu's payments on luxury
holidays and designer goods.
The Vati Id the London

Thestruggle between Fran-
cisand the Curiaover finances
escalated. The Pope slashed
the salaries for the Church’s
250-odd cardinals three times.
In carly 2023, Pope Francis
said he would stop providing
discounted Vatican housing to
senior officials. Those moves
expressed Francis’ vision for
the clergy: to live modestly,
with humility.

The deficit continued ris-
ing. Last September, Francis

Becciu demanded
on to the conclave,
arguing the pope had never
stripped him of histitle as car-
dinal. Herelented after Cardi-
nal Pietro Parolin , Becciu's
former superior and a front-
runnertoreplace Francis, dis-
closed the existence of twolet-
ters that he said were written
by the late pontiff, barring
Becciu from the sacred vote.
Some cardinals this week
havebeen critical of the empha-
i I lacedonthe Vat-

issueda letter d the
Vaticanset arigoroustimeline
for achieving a “zero deficit™
regime. A few weeks later, he
signed another letter, warning
the current pension system
suffered “aserious prospective
imbalance,”and predicted the

building forabout $225 million
in 2022, a steep loss. Becciu
was found guilty of fraud and
embezzlementin2023,acon-
viction heisappealing.

Vatican would have to make
“difficult decisions.” He died
before any substantial deci-
sions could be taken.

As cardinals gathered in

S F
ican’s financial struggles.
“Jesussent the Apostlesand
later the bishops into the
world to preach the Gospel of
salvation, redemption, hopeto
everybody. This remains the
main issue for the Church,”
Mulle . “The other ques-
tions—the financial state of the
Vatican—it'snot soimportant
forthe essence.”
©2025 DOW JONES & CO. INC.
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

shipra singh@livemint com
NEW DELHI

axpayers will have
e more disclosures
evenascompliance hasbeen
cased in the new Income Tax
Rl'llm\ﬂ TR) forms.
Sahaj-1 to the more complex
all forms released by
/6 have under-
k

gone major change
moredisclosureson ta
ments, HRA.
income, while
assets and lia . Taxpayers with
LTCGupto t1.25lakh fromstocksand
equity funds can now opt for the sim
pler ITR-1.

“Major changes in the ITR forms
have been made to incorporate various
aspects of reporting and disclosures

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here's a simple guide.

Which ITR fc
HUFs aren’t eligible for ITR-1 and must
, 3, or 4, as applicable.

¥ LTCG under 1.25 lakh
from listed stocks or

equity funds (Section 112A)

TAX FURM

ITR4 mint

arising from the amendments made in Income from » Presumptive income
the Finance (No.2) Act, 202+, enhanc- TR2 b Any sotiros under [TR2 » Income of less than
ing the scope of Form ITR-1/ ITR » Business/profession 250 lakh from any source
said Poorva Prakash, partner, Deloitte A froas e e s under ITR1
India. The duc dateto file the ITRis 31 Ay ocisod nder TR
July. However, taxpayersshould ry o exceding T50 1akh =
file their retursinadvance sothat they ey Key changes
B nronreen (WEE e B e N s
iven the changes introduced thi . ong: A st e
l:'\: Il‘"’ ;]:‘ |ll~ ?,:;’ l\ s |‘|‘|:-ll::\ ('|I|\‘|‘l:;lt‘\ capital gains/losses from must now disclose details of all claims  with up to ¥1.25 lakh in capital gains from listed
¢ 2t s other assets under 80C, HRA, loans, donations, etc.  equity can now use the simpler ITR-1 or ITR-4,
Doyl forseed or » TDS onother incomes: TDSon B Schedule AL threshold raised:
25 Iakh carried forward losses dividends, interest and similar The income fimit for mandatory asset
ITR-land ITR-+ » More than one house income will be captured—expected and liability disclosures under
An individual who has LTCG property to be pre-filled. Reconcile with Form Schedule AL has increased from ¥50
: » Foreign income 26AS and AIS. lakh to ¥ crore.
under Section 112A and does not have ¥ Cys bine G e
any brought-forward losses from the 2
rotousseororimtobecamedfor. | MHodiglbunes,  Madsbsowud e DUl ke fom e s o o
wardtosubsequent yearsisnow eligi b s losses from buybacks on or after 1 Oct
bletofile ITR-1or ITR-4, Earlier, LTCG PIN3COMP3NY L UF: Hindu undivided family 2024 can be adjusted.
under Section 112A, along with other
capital gains, had tobe reported inthe AOSEPEMANDT
complex ITR-2/ITR-3, whichrequires | age, relationship, disability status, etc. | propertybut forany other capital asset.

detailed disclosures. In ITR-1 and
ITR-+, only the total sales con
tion, the total cost of acquisition, and
LTCG needtobe filled in the ITR.
Thelimitof 1125 lakh willapply
settingofflossesmadein the sime
said Sonu Iyer, partner

and no other loss. S:
payer has LTCG of 121
uf R lakh, both unde
file ITR-10r 4, subject to
ns being fulfilled.”
lics only if

stocks and equity mutual funds.
“Where there is LTCG from other
assets, short-term gains, capital los
oraggregate LTCG exceeds 31,25 lakh,
taxpayers cannot opt for ITR-land will
needtofiletheretumin ITR-20r ITR-3
form,” said Prakash,

Disclosures of SOC, HRA, loans

ITR-LITR-2,ITR-3, and ITR-+

ITR forms will now have new ficlds
todisclose detailsrelated todeductions
claimed on various tax-savi
mentsand expenditures (C)
Section 80C, 80D, 80C

under which deductions are hmng
claimed under Chapter VI
h . exccutive

P
est on housing or education loan will

also need to provide more

“Therateoftax, period of holdingand

TDS Section code has been added in

after 23 July 2024

regard to vari

house rent allowance, leave travel

allowance and other al
claimed unde
to be given,” Maheshwari
important for taxpayersto
maintain robust docu-
mentation and correctly
disclose the same asasked
forin the ITR forms.”

Sectionl0, will also need

s, suchas

lowances

The additional  with

disclosures for  after July 23, 2024.” said

AY26 areintended Maheshwari,
to streamline

said ionbenefit, will be requi
becalculated separately foreachcapi- | inSchedule TDS may be pre
talasset before 23 July 2024 and onor |

Thesplitwillalsoapply tounut
details in | amounts withdrawn from the
their ITR. “Detailed disclosure with ;.dm account scheme (CC

X ic
In thisregard, aseparate column
id. “Itis h.hlxwlpnmdul inthenew ITR form

lose whether the

The department hasnot

need to ¢

income under the respect;
income with the TDS cer
Form 26AS. Maheshwa
change will aid inimproving the

income exceeds tlerore
ITR-2and ITR-3

ap the corresponding
headsof
ates and
said this

tatement), which will
was before or IIvIp.Illhc meof processing the ITR.”
Disclose assets and liabilities if

eport capital gains

clarified which tax rate will

separately for transac- “"s glllliar:‘c?me be applicable on with-
tions before and after  3€7OS! drawalsafter 23 July 2024,
tax brackets s GhetT

23 July 20214

but the prup('rl\ \\;n

Imm(hh\ml theincome thresh-
old forrepo ssetsand liabilities
in Schedule AL has been raised from

50 lakh to X crore. “The details

ITR-land ITR-2

The Finance Act 2024
brought about several changes in tax
ratesand indexation rules, which came

and other assets were
This rate was changed lu a uniform
% forallassets. For real estate prop-
acquired before 23 July 2024,
havel i

Mostofth L
ml.np.mmmh cold

“The ITR util
drop-down menus for selecting the
specificclauses along with the relevant
details-for e.g. contribution to PPF,
contribution towards life i msuruu «

choose between |
tion or 20% with
The ITR forms have been ol I|am..u| 10
pital gains made before and

after 23 July 202+,
I\l'r\ud(hlvlulll('\))lll alculating

premium,
ing fixed deposits and m\mml fnml\.

and rey g capital
more complex, not just forimmov able

(I.m- 1] hr e-filing uuhl\
orthe instructions to ITR may clarify
and confirm the
hcases,” Iyersaid.

Disclosure of TDS on income
other than salary

ITR-LITR-2,T

 Thescopeof TDS Sectioninthe ITR

incl rop:
erty, ﬁnanu.nl assets like bank
accounts (including deposits), shares
and securities, insurance policie
jewellery, bullion, archaeological col-
lections, drawings, paintings, sculp
ture or any work of art, vehicles,
yachts, boats and aircrafts, loans and
n,cashin handandany

lude spe-
cific columns where the different
incomes on which tax at source has
been deducted will be reported, “TDS
isdeducted under various sections like
Salary (Section 192), Dividends (194),
Ini (Section 194A), etc. In Sched-
ule TDS, thereare twoseparate sched-
ules: (a) Details of TDS from §
(b) Details of TDS on Income. Th

in relation to the
s, said Iver.

Liked this
story? Please
share it by
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QR code
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FY25 tax returns: ITR forms
call for broader disclosures

Taxpayers must navigate significant changes on capital gains, tax-saving investments, HRA

shipra singh@livemint com
NEW DELHI

axpayers will have
e more disclosures
evenascompliance hasbeen
cased in the new Income Tax
Rl'llm\ﬂ TR) forms.
Sahaj-1 to the more complex
all forms released by
/6 have under-
k

gone major change
moredisclosureson ta
ments, HRA.
income, while
assets and lia . Taxpayers with
LTCGupto t1.25lakh fromstocksand
equity funds can now opt for the sim
pler ITR-1.

“Major changes in the ITR forms
have been made to incorporate various
aspects of reporting and disclosures
arising from the amendments made in
the Finance 2) Act, 2024, |‘l\h1ll(
ing the scope of Form ITR-1/ ITR:
said Poorva Prakash, partner, Deloitte
India. The due datetofile the ITRis 31
July. However, taxpayersshould iry to
filetheir returnsinadvance so that they
getenoughtime toassessthe ITR form
applicable and file an error-free return,
giventhe changes introduced this vear.

Mint breaks down the key changes

1L L) Iakh
ITR-land ITR-+
An individual who has LTCG

under Section 112A and does not have
any brought-forward losses from the
previous year or loss to be carried for-
ward tosubsequent yearsis now eligi
bletofile I'TR-1or ITR-+, Earlier, LTCG

under Section 112A, along with other
capital ns, had tobe reportedinthe
complex ITR-2/ITR-3, whichrequires

detailed disclosures. In ITR-1 and
ITR-+, only the total sales con
tion, the total cost of acquisition, and
LTCG needtobe filled in the ITR.
Thelimitof 1125 lakh willapply
settingofflossesmadein the sime
said Sonu Iyer, partner

and no other loss. S:
payer has LTCG of 121
uf R lakh, both unde
file ITR-10r 4, subject to
ns being fulfilled.”
lics only if

stocks and equity mutual funds.
“Where there is LTCG from other
assets, short-term gains, capital los
oraggregate LTCG exceeds 31,25 lakh,
taxpayers cannot opt for ITR-land will
needtofiletheretumin ITR-20r ITR-3
form,” said Prakash,

Disclosures of SOC, HRA, loans

ITR-LITR-2,ITR-3, and ITR-+

ITR forms will now have new ficlds
todisclose detailsrelated todeductions
claimed on various tax-savi
mentsand expenditures (C)
Section 80C, 80D, 80C

File smart: choose the right ITR form for AY26

With new rules kicking in this year, picking the right income tax return
(ITR) form is more important than ever—here's a simple guide.

Which ITR fc
HUFs aren’t eligible for ITR-1 and must
, 3, or 4, as applicable.

¥ LTCG under 1.25 lakh
from listed stocks or

TAX FURM

ITR4 mint

equity funds (Section 112A)
Income from » Presumptive income
ITR2 » erce undef IMR2 » Income of less than
» Business/profession 250 lakh from any source
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» More than one house income will be captured—expected and liability disclosures under
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HUF: Hindu undivided family 2024 can be adjusted.
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drop-down menus for selecting the ThelTR (unn\lm\\'lx\'ll(I|am..u|lu isdeducted under various sections like Liked this
specificclauses along with the relevant pital s made before and | Salary (Section 192), Dividends (194), story? Please
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Fashion startups bettingon
speed, to deliverin 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

Sakshi Sadashiv
sakshi.sadashiv@livemint.com
NEW DELHI

unding for Indian fashion

startups has sharply

declined—from $611 million

across 111 rounds in 2023 to

just $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling down on
arisky, high-speed gamble: that con-
sumers will pay for fashiondeliveredin
underan hour.

Slikk hassecured $3.2 million in seed
funding from Lightspeed Venturesto
scale its 60-minute delivery model,
while NEWME, which raised $18 mil-
lioninitsseries Around, plans to offer
30-60 minute deliveries in Bengaluru
and other metros.

“We will be ready to offer between
30-minute to 60-minutedelivery ina
lot of metro cities ina couple of months
and that’s a big priority for us,” said
Sumit Jasoria, co-founder of NEWME.

The rationale behind these rapid
delivery models issimple: online fash-
ion buying has typically been event-
driven, but impulsive purchases still
skew toward offline retail. The ques-
tion remains: Can the economics of
speed hold up in a fiercely competi-
tive and capital-intensive market?

betting they can redefine fashion e-commerce

By runningdark stores stocked with
fast-moving apparel for hyperlocal
delivery, Slikkand NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
which usually deliverin 1-3 days due to
their centralized inventory models.

Both startups—Slikk and gUKK IfllaS Securgg ?EWPIJIIE has &ais!ed
o) oy & 3.2 million in se 18 million and plans
NEWME-—are betting they can fundingand plansto  to offer 30-60

redefine fashion e-commerce by
offering delivery times that rival

scale its 60-minute
delivery model

minute deliveries in
metros

quick-commerce market isexpected to
grow over 40% annually until 2030.
“The Indian e-retail market has
surged to approximately $60 billion in
gross merchandise value,” the report
added. Central to thismodel isthe idea
that not all fashion is created equal.

RISKY GAMBLE

BOTH Siikk and
NEWME have

QUICK-commerce
market in Indiais

expected to grow distinct strategies for
over 40% annually addressing unsold
until 2030 inventory

A

2 MINT

focused, claiming that 90% of its sales
come from just 10%of its styles.

“We want to keep curation close to
consumers. We think of a style like
milk—it has an expiry date, lasting just
60 to 90 days. That's why every Friday,
we launch new collections and kill old
ones. Freshness iscore toour value
proposition, and that drives very
fast inventory turnover,” added
Jasoria.

Despite the optimism, there are
concerns about the profitability of
the model. Running dark stores

those of food delivery platforms.
Myntra’s 30-minute ‘M-Now’ and
Flipkart's8-16-minute ‘Minutes’ have
already set the tone forinstant fashion
gratification and ultra-quickdeliveries.

The logic is straightforward: While
online fashion buying has typically
been event-driven, impulse purchases
continue to be dominated by offline
retail.

“If you can collapse the delivery,
return and refund cycle from 7-10 days
to 60-90 minutes, the entire psyche of
the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but
according to Bain & Company, India’s

"This entire industry has run on a
dropship, asset-light model,” said
Gulati. “But we're applying a 20-80
principle in fashion: your top 20% of
stylesdrive 80% of your revenue. You
can have 10,000 items, butit’s the top
2,000 that really move the needle.”

NEWME'’s model is even more

and offering rapid deliveries
increase logistical costs. Fast fash-
ion's dependence on variety further
complicates inventory management.

“I don’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumerindus-
try leader at Deloitte.

For an extendedversion of this story,
goto livemint.com
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Fashion startups bettingon
speed, todeliver in 60 min

While online shopping has been event-driven, impulse buys are dominated by offline retail

sakshi sadashivi@livemint. com
NEWDELHI

unding for Indian fashion

startups  has  sharply

declined—from S$611 million

across 11 rounds in 2023 to

just $55.9 million across 36
rounds in 2025, according to Tracxn
data. Yet, despite dwindling invest-
ment, startups like Slikk and Accel-
backed NEWME are doubling downon
arisky, high-speed gamble: that con-
sumerswill pay for fashion deliveredin
underan hour,

Slikk has secured $3.2 million in seed
funding from Lightspeed Ventures to
scale its 60-minute delivery model,
while NEWME, which raised SI18 mil-
lion inits series A round, plans to offer
30-60 minute deliveriesin Bengaluru
and other metros.

“We will be ready to offer between
30-minute to 60-minute deliveryina
lotof metrocitiesina couple of months
and that's a big priority for us,” said
Sumit Jasoria, co-founderof NEWME.

The rationale behind these rapid
delivery modelsissimple: online fash-
ion buying has typically been event-
driven, but impulsive purchases still
skew toward offline retail. The ques-
tion remains: Can the economics of
speed hold upina fiercely competi-
tive and capital-intensive market?

Startups such as Slikk and NEWME are betting they can redefine fashion e-commerce.

By running dark storesstocked with
fast-moving apparel for hyperlocal
delivery, Slikk and NEWME offer deliv-
eries within 60-90 minutes—signifi-
cantly faster than Myntra or Flipkart,
whichusually deliverin -3 daysdueto
their centralized inventory models,

Both startups—Slikk and %;delwsmuefgg ;gw'ﬂihaa:?;cd
IEWME—are betting they ¢ millionin's million ans
Mi"\!““ftf "}? h‘f'{"" "'t '\~:.Im' fundingandplansto  tooffer30-60
redefine fashion e-commerce by scale its 60-minute minute deliveries in
offering delivery times that rival  delivery model metros

those of food delivery platforms.

]

quick-commerce market isexpected to
grow over 0% annually until 2030.
“The Indian e-retail market has
surged toapproximately S60 billionin
gross merchandise value,” the report
added. Central to thismodelis the idea
that not all fashion is created equal.

RISKY GAMBLE

MINT

focused, claiming that 90% ol its sales
come from just 10% of its styles.

“We want to keep curation close to
consumers. We think of a style like
milk—ithasan expiry date, lastingjust
601090 days. That'swhy every Friday,
welaunch new collectionsand kill old
ones, Freshnessiscore to our value
propaosition, and that drives very
fast inventory turnover,” added

QUIECK-cotn?jmerce B(E)TH 2hkk and Jasoria.

market in India is NEWME have ite the ontimi
expected to grow distinct strategies for Despite the npmm.\m.!ht.r} are
over 40% annually addressing unsold concernsabout the profitability of
until 2030 inventory the model. Running dark stores

and offering rapid deliveries

Myntra’s 30-minute “M-Now” and
Flipkart's 8-16-minute "Minutes have
already set the tone for instant fashion
gratification and ultra-quick deliveries,

The logic is straightforward: While
online fashion buving has typically
been event-driven, impulse purchases
continue to be dominated by offline
retail.

“If you can collapse the delivery,
returnand refund eyele from 7-10 days
10 60-90 minutes, the entire psyche of
the customer changes,” said Akshay
Gulati, co-founder of Slikk.

Specific figures for fashion within
quick commerce are scarce, but
according to Bain & Company, India’s

"This entire industry has run on a
dropship, asset-light model,” said
Gulati. “But we're applying a 20-80
principle in fashion: vour top 20% of
stylesdrive 80% of vour revenue, You
can have 10,000 items, butit’sthe top
2,000 that really move the needle.”

NEWME's model is even more

increase logistical costs. Fast fash-
ion’s dependence on variety further
complicates inventory management.
“Idon’t think you can be profitable
by just being digital,” said Anand
Ramanathan, partner consumer indus-
try leaderat Deloitte,
For an extended version of this story,
gotolivemint.com
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Mahamari ke baad 5 lakh truston ne liye pan card
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5 lakh trusts got PAN cards after the pandemic
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5 lakh trusts got PAN cards after the pandemic
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HETHI F 1S 5 AT T80 A [T UA HIE

e ArHgET

Hag, 7 ¥

wifae Afvas Temrl ¥ 19
q& I 9 2019 9 °E
2025 & o9 FHOd 5 A
TR F TR WEar W&
() T HI T 2|
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SR ik el ¥ IaT goiar ¢ fh
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» 39 3deT arel
TR P AT 2019 H
8,47,834 At il 56

FIEE FGH 0 2025 F |

13 A@ N TE R

9 % o7 22t 1 Uit
TR 3R =T ST T |
BT S | SHH HAAd T2 53T
HufrEi F fagda =i &
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ST HaE I,
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T & HaTd 2 df s us
29 F SRE 1 FE B
T AT I A STel & | IR
o grfSies 7e & @ 96 &
RN U T USTihd 21 @ 2
W e AR W R

3R HTH3R
IESHT & fou urs e F
YSIHIoT ¥ TR faer @ 21
STel d (st g I A e ar
qRd H FHRER WHET R

HITH AR A

for 2%e Tonfia &3 & 3TaeH
H WeTRl 74 31afe & gt
100 wiEd #i Jfg T ©
Rl iR STIfUsR &
Teie % foru oxe Tenfia 9
F TOH F¢ T 8l [TH
FRIGR] ST o 3TATaT 37
YT WY & LTS 3R
TS 3R aTelt Hafai &
o off AR 2 w2

US® A FEl, ‘Enm 3=
daifess faaci F  swemEr
IRER F HeRii & s faandi
F AT o 1t e @ o
21 T F HRO GO B
XA i S B ST &
Hiifs T2 IHIT B q9TST
T W B SHEHT HTHIOTERAT
I ST % fera drere anfaerr =it
SMATHAT A TRl i
TH B A2l

ferestt e & wea i
FHIROT QT GHiel §emd 279
TR H G9ad: FH ITAT
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5 lakh trusts got PAN cards after the pandemic
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5 lakh trusts got PAN cards after the pandemic
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1 Hindi 223 N/A Bottom Left 22346 20.52K
o g X1t &3 & TEeA
ﬂaé ﬂé H et yd aafy % gEEe
100 WIHd %1 g g5 2
wifarg df¥as gemrd § o4 sfrdufef oiv Iaafer &
% A A 2019 | AR WA F foru g wefua &
2025 F 4 #1495 @@ F TGH G T B T
TRl W W =@ wEn | FREM TTH & e 3d
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Companies are experimenting with Al agents for tasks ranging from coding and

payroll processing to more intense ones like chip design.

Multi-modal fusion:

Text || Audio

Camera Sensors

Memory
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Action
Executing Tasks:

Physical actions in real-world Monitor

Main components of agentic Al architecture (Source: Markovate)

hen a leading German manu-
facturing company faced
challenges with the manual

handling of order updates, they turned

to ‘Al agents’ for help. Order updates
were received in various formats, ranging
from emails and PDFs to spreadsheets.
Employees had to extract data like product
codes, quantities, and delivery addresses
from these, enter them into the enterprise
planning (ERP) system, and
alert concernec eholders about the
update. This w back-breaking job that
exhausted employees and led to errors

resourc
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too. By automating 96% of this task using
an Al agent from Beam Al, the manufactur
ing company claims to have experienced an
899 duction in manual processing time
and a2
ant cost savings. The Al agent could seam-
lessly work with the company’s existing
ERP em, which made it quick and easy
to start. By taking over the routine task of
processing more than 300 order updates
per day, it freed up the employees’ time for
higher-value activities.

In India, when the Covid pandemic
triggered an unprecedented surge in

decrease in errors, with result-
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“EMBEDDED WITHIN NETWORK DEVICES, Al

AGENTS CAN DETECT ANOMALIES, PREDICT
POTENTIAL FAILURES, AND IMPLEMENT
CORRECTIVE ACTIONS PROACTIVELY
WITHOUT HUMAN INTERVENTION. THIS
AUTONOMY ALLOWS NETWORKS TO ADAPT

DYNAMICALLY TO CHANGING CONDITIONS -
AND USER DEMANDS, LEADING TO ENHANCED RELIABILITY AND

PERFORMANCE."”

— PRAMOD GUMMARAJ, FOUNDER & CEO, APRECOMM

broadband demand, Excitel’s
subscriber base increased by 55%.
Consequently, there was also a rise
in support calls, but support staff
could not move around safely due
to the raging pandemic. Excitel
managed the situation by deploy-
ing Aprecomm’s agentic Al-driven
Virtual Wireless Expert (VWE), a
cloud-based upgrade seamlessly
deployed to the Wi-Fi access points
of around 500,000 subscribers.
Using advanced Al algorithms,
VWE enabled real-time monitoring,
remote management, and autono-
mous self-healing.

Excitel reported a 35% improve-
ment in first-call resolution, a 30%
reduction in support call duration,
and a 62% drop in truck rolls. This
enhanced customer experience and
network reliability resulted in a
dramatic growth in Excitel’s sub-
scriber base to over one million.

“The idea of agents is not new;
we have been working on this for
a while,” said Thadeous Goodwyn,
director of generative Al at Booz
Allen Hamilton, in a media inter-
view. “But the reason why it's
getting so much attention now is
because large language models and
generative Al accelerated some of
the characteristics agentic Al needs
to be successful.”

Companies—not just large
enterprises, but also small and
medium-sized ones—across the
world have started deploying Al
agents for various jobs in software
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development, customer service,
business analytics, human resource
management, etc. Interestingly, we
even see Al agents being employed
in chip design, for activities like
code generation, verification, and
optimisation.

Deloitte’s State of Generative
Al in the Enterprise, published in
January 2025, names agentic Al as
one of the most closely watched
areas in Al development. 52% of
the respondents picked agentic
Al, while 45% chose multi-agent
systems as the most interesting area
in Al now.

So, what is this trend all about?
Let us attempt to simplify and
understand what is agentic Al, how
it is different from generative Al,
what are Al agents, what kind of
tasks can they handle, how do they
work, what are their components,
how are companies across the world
using them, future trends, and chal-
lenges, and more.

Say hello to agentic Al and
Al agents

We see a lot of terms like genera-
tive Al (gen Al), agentic Al and Al
agents strewn around the web, often
irresponsibly, without realising that
they are different in terms of their
core functionality and objectives.
So, before we even begin to under-
stand the impact of agentic Al, let
us first try to decipher these terms.
Generative Al. Gen Al is primar-
ily focused on creating content such

08 May, 2025

as text, images, video, audio, or
software code in response to a user's
prompt. It uses machine learning
(ML), large language models (LLM),
and reinforcement learning (RL) to
study a vast amount of given data
and identify patterns and relation-
ships in that. It uses that learning
to understand natural language
prompts and generate new content
in real time.

Agentic Al. An agentic Al
system is focused on completing
tasks autonomously to achieve a
given goal, rather than just creating
content or answering questions.

It is equipped with advanced
reasoning capabilities, and can
autonomously make decisions and
complete the given job, even in ad
hoc situations, with limited or no
supervision.

Rather than learn from a pre-
scribed dataset, an agentic Al
system learns on the go from the
ecosystem it works in. It constantly
gathers data, and enhances its
knowledge and methods in real
time. It can independently analyse
a situation, decide what needs to
be done, and act to achieve its goal,
while also learning from that experi-
ence to fine-tune itself.

The key point to be noted is that
agentic Al is not about executing
single, clearly-defined tasks, but
about achieving a goal, which might
involve strategising and executing
multiple steps or tasks. An agentic
Al system can work within an
existing organisational setup as part
of a chain of command and interact
with external tools, databases, and
application programming interfaces
(APIs).

Al agents. Al agents can be
seen as the building blocks of
an agentic Al framework. An Al
agent is a simpler task-oriented
system with limited scope and
functionality, vis-a-vis a broader,
goal-oriented agentic Al system.
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An Al agent is designed to handle
a routine, well-defined task,
based on pre-defined rules and
learned behaviours. It has limited
autonomy, to the level required for
the assigned task. There are various
types of Al agents, like learning
agents, utility-based agents,
simple reflex agents, model-based
agents, and hierarchical agents,
and multiple Al agents can work
together in a complex workflow.
And this brings us back to
agentic Al system, which would
typically string together and
orchestrate multiple Al agents
to achieve a given goal. It
brings together Al agents with
the required skills to handle a
complex, multi-step process. While
Al agents are usually reactive
and respond to specific triggers
and requests, agentic Al is more
proactive—it recognises a need,
designs a solution, and gets it
done using the required Al agents.
For example, if you take an agentic
Al system for IT support, it might
employ and manage different Al
agents to handle ticket classifica-
tion, knowledge base search, user
communications, and so on.

Agentic Al frameworks

An agentic Al framework is a
platform that makes it easy to
develop and deploy agentic Al
systems, which can seamlessly
work with other agents, enterprise
systems, and humans to achieve the
required goals. It provides pre-built
components and abstractions, tool
integration, memory management,
communication fabric, Al models
for reasoning, and other basic
infrastructure.

The components of an agentic Al
framework can broadly be catego-
rised as follows:

® Perception module. Includes
devices that collect data from the
environment; data processing

WWW.EFYMAG.COM
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“MANY PEOPLE DON'T UNDERSTAND THE

IMPACT... SOME STILL THINK IT'S JUST

ANOTHER TOOL. BUT AGENTIC Al WILL BRING A

FUNDAMENTAL CHANGE IN HOW WE OPERATE.

IT WILL CREATE NEW WAYS OF WORKING.”

— STUART BROWN, HEAD OF DIGITAL BUSINESS
AT GUIDEHOUSE (IN A MEDIA INTERVIEW)

software to clean up the raw data
and extract useful information
from it, like faces, names, and
keywords; and natural language
processing (NLP) to converse with
stakeholders.

* Knowledge module. Stored
information about the environment,
past interactions, and experiences
helps the system to understand the
context and learn from it.

* Cognitive module. This
module is the brain of the agentic
Al system—an interplay of LLMs,
ML, enterprise automation, and
more. Here, the system understands
its broader goal and current tasks,
and deploys methods like chain-
of-thought reasoning or heuris-
tic decision trees to formulate a
strategy and devise a series of steps
to achieve it.

* Action module. The system
now uses function calling to connect
to Al agents, machines, data
sources, web content, and APIs, to
put its plan into action.

* Learning module. Feedback
loops, RL, and other methods help
the system to learn from its experi-
ences and improve its functioning.

¢ Collaboration module. APIs,
communication network, shared
memory, and other elements that
help the agentic Al integrate with
existing enterprise systems, other Al
systems, and human employees.

* Security module. Threat detec-
tion, data encryption, and other
safeguards to protect the enterprise
systems and data from external
threats as well as from malfunction-
ing of Al systems.
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Agentic Al at work in different
sectors

Enterprises around the world have
already started deploying Al agents
to improve productivity, reduce
costs, enhance user experience,
speed up decision-making, and
ensure adaptability and scalability.
Let us look at some of the major use
cases for agentic Al

* Customer service. Almost all
sectors have deployed Al agents to
implement intelligence and automa-
tion across the customer care fabric.
Traditional Al is already used widely
in customer service, but agentic
Al takes it to the next level by not
just answering customers’ queries
but also helping resolve the issue.
For example, an agent can simul-
taneously analyse customer senti-
ment, review order history, access
company policies, and respond to
customer needs based on these.

* Supply chain optimisation.
Agentic Al can optimise supply
chains by automating tasks, pre-
dicting demand, and managing
inventory.

® Healthcare. Agentic Al helps
to personalise patient care, automate
tasks, and improve efficiency in
healthcare. They can capture clinical
notes during doctor-patient interac-
tions, sort through vast mounds
of data, and provide doctors with
critical, actionable information, and
handle other time-consuming tasks
that burden doctors and healthcare
professionals. On the other hand, Al
agents can also provide round-the-
clock support to patients, offering
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“THE IDEA OF AGENTS IS NOT NEW; WE'VE
BEEN WORKING ON THIS FOR A WHILE... BUT
THE REASON WHY IT’S GETTING SO MUCH
ATTENTION NOW IS BECAUSE LARGE LANGUAGE
MODELS AND GENERATIVE Al ACCELERATED
SOME OF THE CHARACTERISTICS AGENTIC Al

NEEDS TO BE SUCCESSFUL.”

A

— THADEOUS GOODWYN, DIRECTOR OF GENERATIVE Al,
BOOZ ALLEN HAMILTON (IN A MEDIA INTERVIEW)

information on prescribed medica-
tion usage, appointment scheduling,
and more.

* Content creation. Agentic Al
can help create high-quality, per-
sonalised marketing content, freeing
up the marketers’ time to focus on
strategy and innovation.

® Data analysis. Al agents are
very good at analysing video, audio,
images, text, or any other form of
data to extract useful information—
whether it is skimming through
security footage to extract details of
a crime, or monitoring high-altitude
climbers using critical health param-
eters relayed from wearables and
video feeds from drones, or monitor-
ing financial transactions to detect
and avert threats.

* Software development. Agentic
Al can help manage the entire
software development lifecycle,
from system design to writing and
debugging code and quality assur-
ance. More commonly, software
companies are using Al agents for
repetitive coding tasks, enabling
developers to focus on more complex
challenges. In recent interviews,
experts like Bill Gates, co-founder
of Microsoft, Sam Altman, CEO of
OpenAl, and Sridhar Vembu, founder
and former CEO of Zoho Corpora-
tion, have pointed out that skilled
software professionals will still be in
demand in the foreseeable future to
handle complex coding challenges,
which cannot be typecast.

“When people say ‘Al will write
90% of the code, I readily agree
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because 90% of what programmers
write is ‘boilerplate. There is ‘essen-
tial complexity’ in programming,
and then there is a lot of ‘accidental
complexity’ (that is the boilerplate
stuff), and this is very old wisdom
from the Mythical Man Month. Al is
doing a great job of eliminating the
accidental complexity. Humans are
still needed to deal with the essen-
tial complexity. In essence, Al can
make mincemeat of patterns already
discovered (by humans). Can it

find totally new patterns? As with
humans, that is much rarer and a
quality known as ‘taste’ or ‘knowing
where to dig’ or ‘follow a hunch or
conviction all the way’ is needed to
discover new patterns. I don’t know
if Al can do this. I don’t know if that
can be brute-forced,” wrote Vembu
on X.

* Autonomous vehicles. Agentic
Al helps autonomous vehicles
perceive and understand the envi-
ronment, navigate roads, make
decisions in real time, and ensure
safe driving.

* Financial services. Agentic Al
is being used in the banking, finan-
cial services, and insurance (BFSI)
industry for fraud detection, risk
assessment, and customer onboard-
ing. It can automate routine tasks
like expense reporting, compliance
checks, financial reporting, and
invoice processing. It can monitor
market trends, assess investments
and credit risks, and advise custom-
ers based on their financial history
and goals.

08 May, 2025

* Research and development. Al
agents can be helpful research assis-
tants, as they can analyse existing
knowledge, explore possibilities
based on user-defined characteris-
tics, and suggest new possibilities.
They are especially helpful in drug
discovery and material sciences.

* Human resources manage-
ment (HRM). The use of agentic Al
in HRM is picking up all around the
world. It is used for tasks like initial
application screening, interview
scheduling, onboarding, payroll
processing, personalising benefits
recommendations, evaluating leave
requests, managing document
workflows, assisting employees
with information about policies and
benefits, and more.

* Defence and military logistics.
Agentic Al helps plan the movement
of defence personnel and equipment
via multiple transport modes. In the
defence sector, this is a very critical
task, as it needs to be done quickly
and efficiently during emergen-
cies, when every minute makes a
difference.

® Manufacturing. Al agents
can be super helpful in long manu-
facturing workflows, spanning
from procurement to production.
While the simplest of Al agents
can detect low material stock and
alert the concerned stakeholders, a
full-fledged agentic Al system can
proactively detect the contingency,
and pre-empt it by finding alternate
suppliers, placing orders, and recon-
figuring production schedules!

* Utilities. Agentic Al is used
in the utilities industry for various
tasks like infrastructure repairs and
maintenance, constant monitor-
ing and management to prevent
outages, assessing and organising
responses to disasters, ensuring
regulatory compliance, and most
importantly, customer service. In
some countries, for example, there is
a regulatory requirement for utility
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“CHIP DESIGN IS ONE OF THE MOST COMPLEX
ENGINEERING DOMAINS IMAGINABLE, AND
THERE IS HUGE OPPORTUNITY FOR Al—
PARTICULARLY AN AGENTIC APPROACH—TO h
TRANSFORM EVERYTHING FROM LOGIC DESIGN .

TO BOARD VALIDATION."

— GOKUL V. SUBRAMANIAM, INTEL INDIA

A (-

PRESIDENT (IN A RECENT INTERVIEW WITH THE TIMES OF INDIA)

providers to notify and support
users with special needs when
there is an outage. Most compa-
nies struggle with that, but a utility
provider in the UK recently tackled
this issue using Al agents.

* Telecom. Telecom infrastruc-
ture and service providers across
the world have started using agentic
Al for scheduling maintenance,
monitoring the infrastructure
to pre-empt outages, improving
efficiency and resilience, reducing
costs, and upping customer service
in terms of response times, resolu-
tion quality, and more. In India,
top internet service providers
(ISPs) like ACT Fibernet, GTPL,
HFCL, Excitel, Asianet, and Netplus
have embraced agentic Al-driven
network intelligence solutions,
such as Aprecomm'’s, to streamline
operations.

With access to the network,
user analytics, and insights needed
to monitor each user’s quality
of experience, Al agents identify
potential performance issues such
as interference and adjust the Wi-Fi
parameters to reduce downtime
through proactive self-healing and
self-optimisation. This enhances
user experience and reduces
operational costs. “Al Agents are
integral to our solutions, function-
ing as autonomous entities that
continuously monitor, analyse,
and optimise network performance
in real time. Embedded within
network devices, these agents can
detect anomalies, predict potential
failures, and implement corrective
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actions proactively without human
intervention. This autonomy allows
networks to adapt dynamically

to changing conditions and user
demands, leading to enhanced
reliability and performance,” says
Pramod Gummaraj, founder and
CEO of Aprecomm.

* Engineering. Agentic Al can
play a significant role in many
cutting-edge engineering fields,
like chip design. Electronic design
automation (EDA) vendors like
Synopsis, as well as chipmakers like
Intel, have started trialling agentic
Al “Chip design is one of the most
complex engineering domains imagi-
nable, and there is huge opportu-
nity for Al—particularly an agentic
approach—to transform everything
from logic design to board valida-
tion,” said Gokul Subramaniam,
Intel India president and VP of the
client computing group at Intel, in
a recent interview with the Times
of India. Engineering teams at Intel
India are developing Al systems to
automate chip design.

Subramaniam explained that
each stage in semiconductor

“AllS DOING A GREAT JOB ELIMINATING THE
ACCIDENTAL COMPLEXITY. HUMANS ARE

STILL NEEDED TO DEAL WITH THE ESSENTIAL
COMPLEXITY. Al CAN MAKE MINCEMEAT OF
PATTERNS ALREADY DISCOVERED (BY HUMANS).
CAN IT FIND TOTALLY NEW PATTERNS... | DON'T
KNOW IF Al CAN DO THIS. 1 DON'T KNOW IF

THAT CAN BE BRUTE-FORCED."
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engineering, such as design, devel-
opment, testing, validation and
deployment, has its own workflow
with numerous tools and people
involved. “We believe an agentic
approach—thinking of them as
sophisticated assistants—can help
with tasks like generating code,
running simulations, or assisting
with placement (of transistors), all
while engineers retain full over-
sight,” he said.

Intel is not building LLMs from
the ground up, but using tools
like LangChain or LangGraph,
and layering their domain-specific
knowledge on top. They are training
the agents using historical data
collected at Intel over 50+ years.
Subramaniam highlighted that
their engineers are encouraged to
document their insights, not just for
their benefit but also to feed the Al
agents.

He suggested that if the fabless
companies mushrooming in India
can adopt Al-driven workflows, they
could get to market faster and with
fewer design spins, which could
significantly lower barriers to entry.

The path ahead

With its abilities to autonomously
plan and execute the steps needed
to achieve a goal, work in a chain
of command, seamlessly integrate
with existing systems and human
employees, learn from its experi-
ences, and constantly improve,
agentic Al has proven to be a

— SRIDHAR VEMBU, FOUNDER & FORMER CEO,
ZOHO CORPORATION (IN A POST ON X)
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Some popular agentic
Al frameworks

Microsoft AutoGen
LangChain
LangGraph
CrewAl

OpenAl Swarm
MetaGPT
Llamalndex
Botpress

worthy investment in many organi-
sations—a calm yet high-performing
employee, to say the least. Accord-
ing to a recent report by the Boston
Consulting Group, people must get
used to working closely with Al
agents as teammates. “Al agents
will be onboarded, just like human
workers, to learn roles and respon-
sibilities, access relevant company
data and business context, integrate
into workflows, and support the
humans’ responsibilities,” it says.

In a recent media interview,
Stuart Brown, head of digital
business at Guidehouse, a PwC
spin-off that consults for commercial
businesses and governments, said,
“Many people don’t understand the
impact... Some still think it’s just
another tool. But agentic Al will
bring a fundamental change in how
we operate. It will create new ways
of working.”

Indeed, many companies have
already deployed Al agents for
various tasks, and many are taking
the leap. But, take it all with a pinch
of salt. Al experts and business
leaders warn that while agentic Al
has great potential to transform
businesses, it is not a silver bullet
for all enterprise needs. Like all
technologies that leapfrogged to
the mainstream, Al has its share of
problems, all of which trickle down
to agentic Al.

We read about Al hallucina-
tions in the February 2025 issue of

WWW.EFYMAG.COM

Electronics For You. Al agents are
known to have fabricated non-exist-
ent clients, bank transactions, legal
precedents and company policies,
and companies that did not have
proper guardrails in place have had
to face the music. When a legal
team presented fictitious case prec-
edents doled out by an Al chatbot,
they had to contend with public
disapproval, on top of hefty fines
slapped on them by the court.

In another incident, Air Canada
had to partially compensate a
customer who was misguided by
an Al agent, which erroneously
cooked up some bereavement
travel policies! Hallucinations and
misinformation are a serious issue
that the industry needs to tackle,
because they not only inconven-
ience users but also lead to ethical
concerns.

Since agentic Al permeates quite
deeply into a company’s operational
fabric, data security and privacy are
also serious concerns. Just imagine
the amount of enterprise data—
including that of third parties like
customers and vendors—that Al
agents access, and evaluate what
happens if security is compromised
and someone uses that information
maliciously.

Indeed, Al hallucinations,
data security and privacy issues,
and ethical concerns, particularly
about misinformation, are some of
the issues that need to be solved
methodically by the Al industry
on an urgent basis. Till then, Al
agents will have to be deployed
with human oversight and proper
control points. If companies take
the leap without first implement-
ing proper guardrails, they will
have to face the music. However, if
employed properly and to the right
extent, agentic Al can be a wonder-
ful addition to your team. As in
everything, you just need to strike
the right balance.
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If February was a simmering pot,
March was a proper boil-over. As the
fiscal year came to a close, Indian
automakers went full throttle. With a
total of 4.23 lakh passenger vehicles
dispatched in March 2025, sales rose
by 11.2 percent compared to the same
month last year. That's not the sluggish
shuffle of a post office queue; it’s more
like a drag race.

Seasonal spikes in March are
expected as brands push to meet
year-end targets, but this time, the
surge felt particularly strong. Sales
also jumped nearly 12 percent from
February, a welcome reversal after a
mellow start to the year. Let’s take a
closer look at the movers and shakers.

MARUTI SUZUKI:

Maruti delivered 1,50,743 units in
March, showing a slight dip compared
to February but still enough to lead the
market comfortably. Utility vehicles
did the heavy lifting with 61,097 units
sold, while passenger cars remained
strong at over 79,000 units. While the
brand’s bread and butter remains its
affordable, reliable offerings, the shift
toward SUVs like the Brezza and
Grand Vitara is clearly helping Maruti
stay on top of the pile.

MAHINDRA:

Mahindra is clearly having a moment.
It produced 57,147 units and sold
48,048, marking a strong 18.2 percent
increase year-on-year. Vehicles like the
Scorpio-N, XUV700 and the Thar

continue to find eager buyers, both in
cities and smaller towns. Interestingly,
Mahindra’s exports also rose
significantly, suggesting its rugged
appeal is crossing borders.

HYUNDALI:

Hyundai clocked 51,820 units, slightly
down from 53,001 in March 2024. Its
cars and SUVs are still among the
best-sellers in their segments, but the
overall vibe hints at a brand waiting to
hit the refresh button. With the new
Creta and Verna in the pipeline,
Hyundai might just be catching its
breath before a fresh charge.

TATA MOTORS:

Tata Motors sold 51,616 units,
bouncing back from February’s lull.
The Nexon and Punch continue to lead
in their categories, and while the
overall Q1 numbers were steady, this
end-of-year push still gave Tata some
momentum, With new EVs in
development and the Harrier.ev
expected soon, Tata may have more to
show in the coming months,

TOYOTA:

Toyota reported 28,328 units in March,
a nearly 13 percent increase over last
year. Its focus on hybrid technology
continues to resonate with value-
conscious and fuel-minded buyers. The
Innova HyCross and Hyryder are
carving out a strong presence, and
Toyota’s dependable after-sales support
adds extra weight to its appeal.
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KIA:

Kia sold 25,525 units, up from 21,400
last year, making for a 19 percent
growth. The updated Seltos is doing
well, and models like the Carens and
Sonet continue to hold strong
positions in their categories. Kia's mix
of design and practical features
continues to win hearts, and if it
sustains this rhythm, it may soon
climb higher in the rankings.

HONDA:

Honda's tally came in at 7,228 units, a
minimal bump from the 7,071 units
sold in March 2024. The Elevate SUV
has given the brand a slight lift, but
overall momentum remains sluggish.
With sedans losing ground and no EVs
in the lineup yet, Honda seems to be
lagging behind the curve.

MG:

MG Motor sold 5,501 units in March,
recovering from last year’s 3,292 units.
While not a market leader, the brand
posted solid gains year-on-year. Looking
ahead, the recent reveal of the Cyberster
electric roadster and the M9 MPV could
inject fresh excitement into MG’s lineup
and support sales momentum. Still, with
competition tightening, MG will need to
back these launches with strong
positioning and after-sales support to
stay in the spotlight.

SKODA:
Skoda reported 7,422 units, an
impressive rise from 2,804 last year.

That’s over 160 percent growth,
thanks to consistent updates and
wider availability of models like the
Slavia and Kushaq. This performance
places Skoda comfortably ahead of
MG and breathing down the neck of
bigger players.

OTHER PLAYERS

AND THE MIDFIELD
BATTLE

Nissan held at 2,484 units, while
Volkswagen settled at 3,538.
Citroén managed 407 units,
continuing its quiet existence as a
niche player. Jeep sold just 254 units,
clinging to its identity as a lifestyle
brand rather than a volume player.
Each of these brands has a unique
character, but without mainstream
momentum or electric options, their
market share remains limited.

OVERALL MARKET
SNAPSHOT

Passenger vehicle sales reached
4,23,005 units, an 11.2 percent
increase year-on-year. Utility
vehicles drove the growth witha
19.1 percent jump, while passenger car
sales remained nearly flat witha 0.5
percent increase.

The SUV segment continues to lead
the charge in terms of excitement and
volume, while compact sedans and
hatchbacks are showing signs of
saturation. Vans saw a minor dip of 1.6
percent, though this category remains
a small piece of the puzzle.

08 May, 2025 - 08 May, 2025

CONSUMER INSIGHTS -
WHAT'S DRIVING THE
MARKET?

Alongside sales growth, consumer
sentiment is evolving rapidly in India.
According to Deloitte’s 2025 Global
Automotive Consumer Study:

62% of Indian buyers prioritise
product quality and safety,
significantly higher than in many
developed markets.

72% are open to switching brands,
showing how innovation and features
now outweigh traditional loyalty.

88% are willing to share personal
dara for features like theft protection
- much higher than the U.S. (60%).

82% view Al positively, especially if
it enhances safety or convenience.

70% of 18-34-year-olds prefer
Mobility-as-a-Service (Maa$) over
ownership, driven by urban lifestyles
and financial flexibility.

76% would prefer to buy directly
from OEMs, bypassing traditional
dealerships.

FINAL THOUGHTS

March 2025 proved that the Indian auto
industry still has plenty of fuel in the
tank. Whether it's year-end targets or the
rising love for feature-rich SUVs, buyers
came out strong this month. Looking
ahead, fresh model launches, tax
incentives, and the growing EV narrative
are likely to stir things up even more.
Brands that keep pace with consumer
expectations and technology trends will
be the ones shifting into higher gears.
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the pilot has been launched in Nagpur. “It will be a
flash charging bus with executive chairs, AC, bus host-
ess, food and on-board entertainment,” he says, adding
that its ticket prices will be 30% lower than diesel
buses. “At the stop, the bus will quick charge itself
through a pantograph while passengers board and
deboard,” Gadkari says, adding that it has technology
from Siemens and Hitachi, and several companies like
Tata Motors have evinced interest in it.

This fits in with the overall theme of energy transi-
tion of the government and also the use of electric
vehicles and alternative fuels like ethanol, biofuels,
and hydrogen, which are very close to Gadkari's heart
{see interview for details). He firmly believes that a
reduction in the fuel import bill, worth 222 lakh crore,
will only help the Indian economy, especially the
rural economy. In fact, Gadkari is overseeing a major
initiative of National Highways for Electric Vehicles
(NHEV), which aims to upgrade the current highways
into e-highways. It envisages a network of charging/
battery swapping ecosystems to facilitate long-route
travel in electric vehicles (EV) across the country.

NHEYV, in April, acquired a 4.7-acre NHAI site in
Tirunelveli, Tamil Nadu, pledged for the develop-
ment of its 3G EV charging station, “Strategically
located on the Kanyakumari-Madurai highway
corridor, this marks the second charging station on
this route and the first under the NHEV South Zone
roll-out,” NHEV said in a release.

One of the key measures Gadkari had announced is
a satellite-based tolling system. It had been undergo-
ing pilot tests for the past couple of years. He points
out two key issues. Lack of adequate equipment and
satellites. “We have done a lot of work on several pilot
projects. I do not want Chinese manufacturers to get
into this, We are trying to find a reliable service pro-
vider, even if it comes at a slightly higher cost, as we
cannot afford glitches in the system,” says Gadkari.
For someone who is transforming India’s highways
infrastructure to global standards brick by brick, it is
expected that these would figure high up on his list of
achievements, Gadkari, however, doesn't believe the
Delhi-Mumbai expressway or the tunnels worth 3
lakh crore being built in Kashmir are the high points
of his storied career. Instead, he recounts an incident
from childhood. “I used to go to my mama's [uncle]
place with my mother and sisters in a cycle-rickshaw.
On the way, there was a locality called Tilak Putla in
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NATIONAL
HIGHWAYS
INFRA TRUST:
RAKING IN THE
MOOLAH
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NHIT was set up in 2020 to support the Centre’s Source: National Highways Infra Trust

monetisation programme

Operating A 15 Total antees Nag])ur. where lh.cru is an uphill slope,” says (?.udknri,
portfolio: toll roads in © prise value: adding that the rickshaw-puller would pull with all

1 m states 246,000 crore his might and the young boy would jump down to
push the rickshaw up the slope. Even then, he felt the
rickshaw-puller’s plight was “inhuman”. Now, with an
e-rickshaw, people don't have to make such efforts.
“The justice they [ the rickshaw-pullers] got is my

: C'et‘fi.l 3 mamggu‘gon greatest achievement as transport minister,” says Gad-
|ng§;:;»?l»‘« by rate@lbox p.a. kari with a sense of contentment.
vl (As of March With his heart in the right place and the trans-
2024) formation of the country’s highways infra well on
track, Gadkari can look forward to making John F.
Source: National Highways Infra Trust Kennedy’s words a reality for India. @
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Nitin Gadkari wants to raise India’s roads infra to world-class
levels and further the cause of green mobility as the
country aims for developed nation status.

By Sourav Majumdar & Ashutosh Kumar
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THEVIP HALL or darbar of the official residence of
Union road transport and highways minister Nitin
Gadkari in Lutyens’ Delhi welcomes visitors with
striking murals and artefacts that are decorated
immaculately on the walls and corners. Although
abuzz with activity, the hall exudes an aura of seren-
ity. The entry to the bungalow’s hall is flanked by a
vibrant painting of Lord Hanuman with an artistic
tome of the Bhagavad Gita below it on one side, and
Lord Krishna's statue, in a graceful dance pose, on
the other side. Beside Lord Krishna's statue is one of
Lord Kartikeya.

One would, however, be grossly mistaken to
deduce that Gadkari draws inspiration only from the
Hindu religious or cultural ethos. If he passionately
talks about Shivaji Maharaj and his son “Chhaava”
(Sambhaji Maharaj) in the midst of the cultural
and religious motifs in the hall, he brings in U.S.

08 May, 2025 - 08 May, 2025

President John F. Kennedy with equal ease into the
conversation.

“U.S. President John F. Kennedy had said that
America’s roads are good not because America is
rich, but America is rich because of its good roads. [
have framed these lines in my office as inspiration,”
Gadkari tells Fortune India.

The right inspiration works wonders. And when
the right inspiration meets the right individual, it
could lead to a magical transformation. And that
is exactly what has happened in India’s highways
sector. Under Gadkari's guidance, the sector has wit-
nessed a massive revival in the past decade. Before
2014, the sector faced some tough times—hurdles
in land acquisition, funding drying up, and stalled
projects being some of the challenges—leading to
highway construction of only 5-6 km per day. It has
come a long way since; the sector is now synony-
mous with ultra-mega expressways (for instance,
the Delhi-Mumbai expressway), tunnels, and speedy
construction, leading to per-day highway construc-
tion of about 37 km.

In top gear

Additionally, mega investments have been made

in the sector, with it even surpassing China—Asia’s
infrastructure behemoth—in terms of overall road
network. In January 2024, India’s total road net-
work—spanning 6.7 million km—surpassed China
to claim the second spot. It is just a notch below the
U.S., which has a network of 6.8 million km.

While one may argue that the total road network
includes state highways, district roads, and rural
roads, and that crediting these to the road trans-
port and highways ministry may not be correct, the
ministry is slowly enhancing the share of national
highways (NH) in the overall network. The NH
network has gone up from 91,287 km in 2014 to
146,195 km as of December 2024. Also, the quantum
of funds that has been pumped into NHs since 2014
is huge. “Beginning 2014 and continuing well into
the next two years, we would have invested about
250-60 lakh crore in national highway infrastructure
projects” Gadkari says, adding that India has bagged
seven world records for speedy construction of high-
ways in the past couple of years,

The National Highways Authority of India
(NHALI) also made it to the Guinness World Records
for the fastest road construction by building a 2.5
km, four-lane concrete road and a 25-km road with-
in 24 hours during Covid-19 (2020-21). It repeated
the feat in 2022, creating a new Guinness World
Record by laying 75 km of bituminous concrete in a
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single lane in 105 hours and 33 minutes on NH53,
between Amravati and Akola.

Navigating speed bumps

However, it has not been an easy journey. The high-

s sector had come to a grinding halt before the Na-
tional Democratic Alliance (NDA) came to power in
2014, with projects getting stalled because of hitches
in land acquisition and funding blues, among others,

Gadkari recalls that when he took over, a large num-
ber of projects were stalled. “When Modiji became the
Prime Minister, and I took charge of the ministry, I got
a ‘virasat’ (inheritance) of 406 stalled projects, worth
23.85 lakh crore; 90% of the quantum had turned
into non-performing assets for the banks. All the big
companies were on the verge of becoming bankrupt,”
he says. '

He attributes the road sector fiasco to irregularities
in land acquisition and delays in resolving inter-de-
partmental issues. “Roads were earlier awarded with-
out land acquisition or at only 10% or 20% acquisi-
tion, Delays in environment clearance, utility shifting,
and permission from other departments like railways
also impacted the projects deeply,” says Gadkari.

In order to find a solution, the minister resorted to
Janata darbars—all stakeholders involved in the high-
ways sector were called for joint marathon meetings to
revive the projects. “I used to come to office at 10 am.
We used to huddle [with] project contractors, con-
sultants, officers, and bankers together to look at the
problem and find solutions, I worked very closely with
them for three to four months, We used to conduct
meetings till late in the night,” Gadkari recalls.

The minister says that after the review, projects

» GADKARI'S MANY MILESTONES
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worth 240,000 crore were terminated, while those
worth ¥3.45 lakh crore were revived. “I can proudly say
that my department saved Indian banks from NPAs of
about ¥3 lakh crore,” he says.

There was no looking back after that. A major call
taken immediately was to refrain from awarding
highway bids unless a majority of land acquisition
was already done. Also, the NDA government started
awarding projects only after securing environment
and forest clearances. “With these two initiatives,
90% [of the] problems no more exist, and there is
speed in implementation,” says Gadkari.

With central funding, the implementation uncer-
tainties gradually became a thing of the past. The
numbers highlight the strides that have been made.
Against the central allocation of ¥11,23,674 crore
between FY18 and FY25, the ministry has deployed
210,76,209 crore till February this year. Also, road
construction has grown three times to attain a record
12,349 km in 2023-24, compared with 4,260 km in
2013-14. Similarly, highway contracts awarded have
peaked at 12,376 km in 2022-23 against 3,625 km in
2013-14.

Mega projects like the Bharatmala Pariyojana
were envisaged in 2017, with elements like economic
corridors, inter-corridor roads, and feeder roads,
among others, spanning a total of 26,424 km, of
which 19,201 km have been completed till date. The
total expenditure incurred by NHAI under Bharat-

Resolved Focusonthe Focuson Wayside Bharatmala: Vehicle Asset FASTag: As
stuck Northeast: J&K: Tunnel amenities: r scrapping monetisa- many as 103
projects: 3Ny as A § tion: 2110 mil ST
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mala till November 30, 2024, was ¥4.72 lakh crore,
according to data from the government.

“Over the past 10 years, India’s highways sector
has witnessed a defining transformation—one that
mirrors the country’s broader economic and digital
evolution. What began as a traditionally manual,
construction-led sector has evolved into a technol-
ogy-driven, sustainability-focussed, and globally at-
tractive ecosystem,” Harikishan K. Reddy, chairman,
Cube Highways and Transport Advisors Pvt. Ltd,
tells Fortune India.

According to Reddy, programmes like Bharat-
mala and the National Infrastructure Pipeline have
expanded the length of NHs by more than 60%, con-
necting growth centres with high-speed expressways,
economic corridors, and multimodal logistics parks.
“These are not just roads—but are growth enablers,
reducing logistics costs and catalysing industrial
competitiveness,” says Reddy.

Sectoral experts see the developments as transfor-
mative. “A significant amount of transformation has
happened in the highways sector. From the state of
affairs of 2012-13 to where we are now, a long path
has been traversed,” says Jagannarayan Padmanab-
han, senior director and global head (consulting,

HIGHWAYS:
LAYING THE
ROAD TO THE
FUTURE

National Highway Network: A Big Leg Up
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transport, mobility and logistics) CRISIL Intel-
ligence. He adds that in the past couple of years,
expenditure in the highways sector has been between
¥2.5 lakh crore and ¥2.75 lakh crore. “The ability to
even absorb that kind of allocation and expenditure
by the highways sector is a significant plus,” he says.

New infra monetisation models

In fact, timely and fast implementation of highways
have spun off newer asset monetisation models,
wherein companies can take over completed road
projects on the toll-operate-transfer (ToT) model and
the toll securitisation model. These models have so far
been successful only in the highways sector.

For example, Cube Highways, one of the leading
entities in road operations and maintenance (O&M)
within the highways and infrastructure sector, has
tapped the opportunity successfully over the past
couple of years and is upbeat about the opportunity
the country offers. “Global investors now view [assets
of ] the Indian highways sector as long-term, stable,
and impactful assets—an endorsement of the regula-
tory maturity, execution capabilities, and returns the
sector offers,” says Reddy of Cube Highways,

In ToT, the right to toll collection, operation, and

Highway Construction: Transformative leap
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maintenance of a highway section is transferred to a
private entity based on competitive bidding, while in
securitisation; future toll revenues from infrastructure
projects are turned into liquid assets. Those are put
on the block for investors to invest, thereby building
additional resources for construction. Since 2018-19,
as much as ¥42,334 crore has been raised through
monetisation via the ToT model for 2,312 km length
of highways in 10 bundles till December 2024. Of
this, 215,968 crore was raised in 2023-24,

“We are talking about T2 lakh crore worth of inven-
tory that has gone into the highways sector from the
government every year. If you take bank debt and the
private sector, an inventory of at least ¥3-4 lakh crore
has been created. If you monetise this inventory, vou
can catapult into another Y10 lakh crore worth of
projects over the next five to six years,” says Virendra
D. Mhaiskar, chairman & MD, IRB Infrastructure
Developers,

All these innovative models have been made pos-
sible because of the timely shunting—by FY16—of the
build-operate-transfer or BoT (Toll) model of public-
private partnership (PPP) and taking up implemen-
tation of projects with central funding (EPC and
hybrid annuity), thereby creating assets that could be
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monetised in the future,

“Before 2014, we were facing sub-10 km construc-
tion per day, execution delays and litigations due to
delay in land acquisition, regulatory clearances, PPP
interest was low because of uneven balancing of risks.
Projects were stalled and banks were not willing to
lend. The government quickly realised that PPP was
not going to work, so they introduced the EPC or
hybrid annuity model,” says Bhavik Damodar, partner,
Deloitte India.

Going forward, the infrastructure investment trust
(InvIT) model of monetisation offers a chance to the
common people of the country to invest in building
India and earn about 8% returns. Gadkari confidently
mentions that there is no dearth of money to build
highways. “I will fund the highways from contribu-
tions from the common man of the country,” he says.
Road InvITs, similar to mutual funds, pool money
from investors to invest in a portfolio of income-
generating highway projects, thereby facilitating

Bharatmala Pariyojana: Status Check
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exposure without direct ownership. Based on the
revenues generated by the projects, the unit holders get A BOOST To
areturn. The units can be purchased through a demat
account, Both public and private InvITs are available in T H E F U N DI N G
the highways sector.

The government set up the National Highways Infra PA RA D I G M
Trust (NHIT) in 2020 to support its monetisation
programme. In March this year, the trust successfully
concluded the fourth round of fund-raising at an enter-
prise value of about 18,380 crore, marking the largest

Highways Ministry’s Effective

o B & QN Capex Utilisation
monetisation transaction in the history of India’s roads
sector. With this round, the total enterprise value across W Budget (Revised Estimate in 2 crore)
the four rounds by NHIT stands at over ¥46,000 crore. Actual spending (in 2 crore)

“In this round, NHIT has successfully raised 28,340
crore in unit capital from marquee domestic and inter- 300,000
national investors along with 10,040 crore in debt from 250,000
domestic lenders,” the government said in a release.

The issue attracted strong demand from both 2,00000 ]
existing and new investors. Domestic pension/provi- . %
dent funds—EPFO, L&T PF, Rajasthan Rajya Vidyut 150,000 5
Karamchari PF, Indian Oil Corporation PF—insur- 100,000
ance companies including Axis Max Life Insurance;
banks/financial institutions including NaBFID, Axis 50.000
Bank, IndusInd Bank and mutual/investment funds o ]
like Nippon India, Baroda BNP Paribas, Nuvama and ® 2 9§ 8§ 28 2 b
White Oak Capital participated in the issue. [ ;_ 2 & & 2 (24

Canada Pension Plan Investment Board (CPPIB) 8 R 8 |8 R B € )
and Ontario Teachers’ Pension Plan Board partici- "Actual spending till February
pated in the book building to their maximum limit;
according to data shared by the government.

Deployment of Innovative Models
ToT InviT  Project based Total
(¥ crore) (X crore) financing (¥ crore)

(2 crore)
The privite sector, however, is of the view that certain 201819 9,682 Nil Nil 9,682
reforms are nticdcd when it ccquiml the way the 2019-20 Nil Nil Nil Nil

project portfolio for InvITs is worked out. “For InvITs,

NHALI gets the projects on a platter, while we have to 2020:31 Sou il 2731 14,142
bid for the same. This needs to be corrected to ensure 2021-22 1011 7350 14006 22,367
a level playing field,” says Mhaiskar of IRB Infra, 2022-23 10662 2.850 9824 23336
while pointing out that the gains made in the moneti- 202324 15968 15700 8646 40314

sation have to be churned towards more PPP projects
as the government cannot continue to build high\\';z)‘s Source: Ministry of Road Transport and Highways
on its own as there is a limit to sovereign funding and

it has a massive debt component. “More PPP projects OIS

need to come up and the government needs to ensure TOYAL ROAD

that the projects coming up on PPP basis are econom- ::gg’:’g"-

ically viable,” says Mhaiskar. ONLY TO
THEU.S. (6.8

The road ahead ‘ . e

The ministry has charted out an elaborate plan for

highway construction in the next two years. Gadkari MILLION KM
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Bharatmala: Implementation mode
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says the upcoming projects will have scope for PPP,
and the government has even fine-tuned the conces-
sion agreement for BoT (Toll). In fact, the NHAI
announced on April 30 that it was developing the
4,613 crore Agra-Gwalior greenfield expressway in
BoT (Toll) mode.

“We will be upgrading two-lane highways to
four-lane access controlled express highways. I have
informed Parliament that highways spanning 25,000
km will be upgraded to four-lane in the next two
years at a capital cost of T10 lakh crore.” According

.to sources, the government is also mulling making
NHs less than four lanes toll-free. When asked how
the highways network would look like in a few years,
Gadkari says, “My target is to construct 100 km per
day. We have done about 40 km a day”

He is also working on improving local transpart
infrastructure. In that context he mentions new initia-
tives in Nagpur. “We are working on an electric cable
mass rapid (ransp()rl." says the minister, adding that
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FOR THE PEOPLE,
OF THE PEOPLE

NITIN GADKARI'S outer
mantle of an astute politi-
¢ian houses a soft and
sensitive core. The heart
of the 67-year-old BJP
stalwart lies in promoting
education, the upliftment
of tribals, and empower-
ing the poor—especially
women-—through entre-
preneurship,

The ideal of sewa
(service) is his key po-
litical philosophy, he tells
Fortune India, adding that
he is basically a social
worker. “Politics is not
my profession, It is my
conviction. | believe that
politics is an instrument of
socio-economic reforms,”
says Gadkari, who heads
Kailaswasi Laxmanrao
Mankar Memorial Trust
(Nagpur), which has been
providing elementary- to
primary-level educa-
tion and basic life skills
to students from tribal
communities for the past
29 years. Since inception,
the trust has educated
30,382 students from the
remote areas of Vidarbha,
through single-teacher
schools (known as Eka-

‘Politics is not
my profes-
sion. Itis my
conviction.

lavya Ekal Vidyalayas), it
aims to reach 150,000
tribal students across
Maharashtra. “Our mission
is to establish a university
in Nagpur for 150,000 stu-
dents and bring the tribal
communities into the
mainstream,” says trustee
Atul Shirodkar.

For decades, Gadkari
has been working at the
ground level to resolve
two issues: farmer
suicides and Naxalism.,
"Vidarbha has two major
issues... We are working
towards mitigating farmer
suicides and development
of the tribals,” Gadkari
said at an event in Mum-
bai to felicitate teachers
of Ekal Vidyalayas. He
believes that education,
employment, and infra-
structure are needed to
alleviate Naxalism.

"Gadkariji is a true
ground-level leader,” says
his close aide and Uttar
Pradesh higher education
minister Yogendra Upad-
hyay. Ask Gadkari about
his favourite food joint in
Mumbai, and pat comes
the reply: a street vendor
selling bhel in a lane
near the Nataraj hotel in
Marine Lines, “Aap kabhi
wahan jaiye, fir dekhiye
(Visit the place once and
you'll know),” he says
with a smile.

—Ashutosh Kumar
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Economic boom even in the shadow of war
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Channel Overview

Business Channel Hindi Channel
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1. |3 ET NOW 1
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ET NOW
Deloitte

snaplmage

In Conversation With Abhrajit Ray
(Founder And CIO Program Leader) On
Deloitte’s tech trends report,
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Startup Central Fatafat < English « 06:04 AM 08 May,
2025
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Oneindia Hindi
Your Story
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The Tech Portal

Business Wire India
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TimesTech

Nri News 24x7
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Headline (Incorporated with URL)
H-1B holders see a glimmer of hope in UK"s social security payouts deal

Bad news for employees of this company as it sacks 1500 people due to..., not N
ara...

UP: Zatalt & for a8t oy § Inft s9are, da7 g1 et e, 27 5 4.
Global fin giant reviews UP"s skill development efforts

H-1B holders see a glimmer of hope in UK"s social security payouts deal
Amazon to Invest More Than $4 Billion to Launch Infrastructure Region in Chile
A new Al divide is plaguing companies; Reinventing logistics for D2C brands

Bad news for employees of this company as it sacks 1500 people due to..., not N
a...

The new Al divide: Speeding software, cautious customers

PwC layoffs: Nearly 1,500 US employees given pink-slip via Microsoft Teams mee
ti...

35 B30 Z05™S 0™ 1,500 5005°8° o esdt v

Skill Mitra Portal: UP Govt To Create Digital Skill Database To Boost Youth Empl..

Yojana News UP: FaTsil & oIt saer ST it @19 T2, T&aT SR, e Fid...
The new Al divide: Speeding software, cautious customers

Al Agents Driving Efficiency in BFSI & InsurTech Onboarding

Amazon to Invest More Than $4 Billion to Launch Infrastructure Region in Chile
AT HhIT % forw wterer fasme & Are o A2 # o0 98 @ IR 99w

Metro Supply Chain once again named a winner of Canada"s Best Managed Com
panies...

Amazon to Invest More Than $4 Billion to Launch Infrastructure Region in Chile
Business Wire Listing

Governments Drive Cybersecurity Talks on Multi-Layered Defence at GISEC Dub
ai

Amazon to Invest More Than $4 Billion to Launch Infrastructure Region in Chile

BusinessWirelndia Amazon to Invest More Than $4 Billion to Launch Infrastructur
e...
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