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Is city ready for new soli
waste manageet system?

The BMC has set into
motion a legion of
changes that will play
out in the coming
months

Sabah Virani

$2bah virani @hindustantimes com

MUMBAI: Change is afoot in the
solid waste management system
of one of the world’s most popu-
lous cities. From the type of
waste that will be picked up
from homes, to how and who
will collect it, where it will go,
what will become of it and how
much residents will pay for the
waste collection, the pot of gar-
bage is being stirred.

Mumbai produces a mam-
moth 7,300 metric tonnes of
waste every day. With some
exceptions, all this trash travels
to dumping grounds in Kanjur-
marg and Deonar.

Propelled in different direc-
tions by centrally prescribed
waste management rules,
mounting expenditure and lia-
bilities, an unmatched scarcity of
space due to an ever-growing
population, and the very persist-
ent nature of garbage, the Bri-
hanmumbai Municipal Corpora-
tion (BMC) has set into motion a
legion of changes that will play
out in the coming months.

Having last updated the city’s
SWM byelaws in 2006, an over-
haul was due. In the interim
years, the central government
has rolled out laws for different
categories of waste, including
plastic, construction and demoli-
tion waste, and e-waste. Mumbai
needed to catch up.

In April, the BMC released its
solid waste management (SWM)
draft byelaws, opening them up
to the flood of suggestions and
objections from citizens. The
changes were all there for citi-
zens to see: a user fee, starting at
200 for homes; mandatory
waste segregation: and higher
penalties for violations and non-
compliance.

User fee
Arguably the most controversial

Mumbai produces a mammoth 7,300 metric tonnes of waste every day.

change proposed is charging a
fee for solid waste management.
“This has been a long time com-
ing." said an officer from the
BMC's SWM department. The
BMC is around eight years
behind in charging a user fee,
which the central government
mandated in the Solid Waste
Management Rules, 2016,

“Covid-19 derailed every-
thing,” said the officer, explain-
ing why it took so long. “That
was followed by political turmoil
in the state government and rus-
tling in the SWM department.
We began drafting the new bye-
laws in 2022, but things have
kept getting in the way. So, after
the state elections in 2024, when
we had some semblance of sta-
bility in the government and in
the department, we knew we
had to go ahead with iv.”

A user fee is nota garbage tax,
as the money will have to be
spent on the particular task of
SWM, explained Shyam
Asolekar, former professor at
the Centre for Environmental
Science and Engineering (CESE),
IIT Bombay. "But the BMC does
need to justify the fee it is pro-
posing to charge,” he said.

Another significant change
being brought about by the BMC

Is outsourcing waste collection
10 coNtractors.

Service-based contracts
Currently, the BMC employs a
hybrid model, wherein it hires
waste compactors from contrac-
tors and the civic body’s staff
does the door-to-door collection,
transportation and the rest.
“However, this has proven to be
cost-ineffective and involves
coordinating with multiple agen-
cies,” said Kiran Dighavkar, dep-
uty municipal commissioner,
SWM.

Coincidentally, the BMC's sev-
en-year contracts for these com-
pactors are coming to an end.
“So now that it is time to renew
the contracts, we are choosing to
g0 with a service-based contract,
in which the contractor will sup-
ply the vehicles, the manpower,
the bins, and the complaint man-
agement system,” added Dighav-
kar.

In the old system, the BMC
paid the contractor according to
the shift and the number of trips
they took, along with paying its
own staff. This led to an average
cost of 83,627 per tonne, accord-
ing to Dighavkar. “The new sys-
tem pays the contractor by the
weight of the waste they collect,

ANSHUMAN POYREXAR/MT PHOTO

coming up to 2,864 per tonne
on average,” he said. This proc-
ess also ensures fewer com-
plaints, with a central contractor
responsible for the entire opera-
tion of the wards under them, he
added.

However, some experts vouch
for a more decentralised
approach. “The more decentral-
ised the system is, the better, so
that all the city’s waste is not rel-
egated to one place and forgot-
ten about,” said Sharad Kale,
former scientist at the Bhabha
Atomic Research Centre, who
developed a biogas waste plant.

Waste segregation
However, this outsourced means
of waste collection also allows
the BMC an added player in pos-
sibly the hardest task in the
: waste segregation,
“With the contractor respon-
sible for door-to-door collection,
we don’t want to allow them to
be able to wash their hands of
segregation,” said Dighavkar.
“This is why we've taken care to
mention that they will also be
responsible for awareness activi-
ties and increasing segregation.”
To begin with, the civic body
has started separate waste col-
lection services for sanitary

waste, pet waste and e-waste on
a volunteer basis, encouraging
housing societies and commer-
cial institutes to sign up,

If all goes to plan, the
increased segregation will
require more dry waste segrega-
tion centres (DWSCs), where dry
waste can be routed for recy-
cling. "We are currently working
on a proposal to modemise a few
of the 56 DWSCs we have,” said
Jaydeep More, assistant com-
missioner of the A ward, who
has been a part of the effort.
“Right now, the centres are given
to NGOs who carry out the seg-
regation manually. This leaves a
lot of room for efficiency, which
is why we want to supplement
the sorting on any five or 10 of
them with machines and
increase their capacity, so more
dry waste is funnelled through
them. The BMC will have to
expend the capital expenditure
needed to set the centres up
through a consultant, but it will
be worth itin the long run.”

Dumping grounds

If this spread of changes weren't
enough, the fate of the city’s
waste dumping grounds, oo, is
under a question mark.

Earlier this month, the Bom-
bay high court declared 119.91
hectares of the 141-hectare Kan-
jurmarg dumping ground a
“protected forest™. The BMC has
decided to challenge the order in
the Supreme Court.

Parallelly, the civic body is
reclaiming 110 hectares of land at
the Deonar dumping ground.
The move is controversial as a
part of the landfill has been
given to the Dharavi Redevelop-
ment Project to build homes for
residents deemed ineligible for
housing within Dharavi.

Underlying all these changes
is the immutable fact that they
all depend on implementation.
But the introduction of the user
fee is expected to earn the BMC
687 crore in a year from homes
alone. "Once the user charge is
charged, the responsibility of
providing world-class services to
the citizens will also fall on the
corporation,” said Dighavkar.

Time will be the judge.
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Free Press Journal » 24 May « Dharavi
Reshaping Mumbai

5+ PG 165 « Sgcm 130791 « AVE 251.68K « Cir Top Right

Mumbai

RESHAPING MUMBAI

This is the eighth in a series of articles in the
run-up to the June 12 release of the book
‘Transforming Mumbai’ reflecting
CM Eknath Shinde’s vision for Mumbai

Dharavi
Redevelopment
Project

Shaina NC
&

Nana Chudasama’s | The Dharavi Redevelopment

f' M !-\- e Project (DRP) aims to

/ s ) transform Dharavi, one of

% } Asia's largest slums, into a
\;d"

modern urban area with better
housing, infrastructure, and
2 amenities while ensuring the
ILOVE MUMBAI | rehabilitation of its residents

Shaisa NC

COMMITERS

| LocaTioN [t
Redevelop Dharavi into a well-

Dharavi, Mumbai planned, sustainable urban space
d 240
ase;;rteaamsc;ver Provide improved housing for
residents and upgrade their

Target quality of life
population
Around 10 lakh Redevolopm t pl

esidents
= Construction of 68,000+
housing units for eligible families

EXECUTION

Infrastructure upgrades

B;“ facncy including roads, drainage,

Bl sanitation, and utilities
Redevelopment
Authority (DRA) Modern commercial spaces and

Developer Adani public amenities

Group (selected in

2022 through Project cost

bidding) Estimated at 723,000 crore
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Navshakti « 24 May « Dharavi
Reshaping Mumbai!

3+ PG 144 « Sgcm 28857 « AVE 419.55K « Cir Top Right

Mumbai
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the article discusses the drp led by adani group, focusing on transforming dharavi into a modern area with
better housing and facilities.
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Loksatta « 24 May « Dharavi

23 May, 2025 - 24 May, 2025

Response to tenders for Deonar landfill

333 - Sgcm

1306347 « AVE

Mumbai
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the article details the mumbai municipal corporation’s efforts to manage deonar waste, with six companies
showing interest in tenders for the dharavi redevelopment project. it outlines the scale of the waste, costs,
timelines, and government directives without specific individual mentions or quotes.
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Channel Overview

Business Channel Hindi Channel
Total Clip Top Channel
1 CNBC Awaaz (1)

2 CNBC Awaaz 1

English Channel
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Channel Overview

Regional & Others Channel

Total Clip Top Channel

4 NDTV Marathi (2)
1.MOV NDTV Marathi 2
2. % TV9 Marathi 2

Simpleey.io | Page 8 of 11


https://simpleey.io/

navbharat

Mega Developers

T NIFTY MAY FUT
Y i2a879.90

“‘w; - - 2 -
\ : e 1 k
TEIRTSG, H Fg B9 9l

A ) A\

- 1
IndusBk ' 4.am

0
05242025 08:15:00 (S)

In panel discussion with Gulam Zia
(Senior ED, Knight Frank India), Ashok
Chhajed (CMD, Arihant
Superstructures), Domnic Rome...

Property Guru « Hindi < 08:14 AM 24 May, 2025

NDOTV NDTV Marathi
we Dharavi

52 fatiar v | TR © Admission Notice 2025-2026 Jo-gawi d=aene

Samartha says ‘My time has come),
Samartha will get a respectable future
in Dharavi, Dharavi's slum label will be
removed, re...

News ¢ Marathi « 10:22 AM 23 May, 2025

23 May, 2025 - 24 May, 2025

NDTV NDTV Marathi
W@ Dharavi

news 07 ERUGESERRRau e EEkse B
L ic'ia aa un 464D, 9371101862) ——r—

Samartha says '‘My time has come),
Samartha will get a respectable future
in Dharavi, Dharavi's slum label will be
removed, re...

News « Marathi « 02:21 PM 23 May, 2025

E TV9 Marathi
= Dharavi

The ongoing movement for the rights of
farmers in Dharavi continues to be a
significant issue.

Superfast 100 « Marathi « 08:09 AM 23 May, 2025
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The ongoing movement for the rights of
farmers in Dharavi continues to be a
significant issue.

Mahafast 100 « Marathi < 07:11 AM 23 May, 2025
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Z7INS

& Online Coverage

No Portal Name Headline (Incorporated with URL) Reach

1. Indian Express Timeframe to clear waste, availability of land parcels: Contractors raise querie... 90.9M

2. Lokmat HISIE! 7 TATE FHET TREdATd AR I SR e 42.3M

3. Loksatta - Marathi TR FA AT IS FATAT FLOTAT TheaTelT &t 2T, AEoiETst... 33.4M
Newspaper

4. Ahmednagarlive24 HaEaefier Yo TaTerarsy saar=t arqst | A7 AR fFwEd g @ W . 1.1M

5. Tendernama AT HE WETaTiershsaT 64 ] ATSA=T T GTrEt qA{hTe qeEr gread N/A

6. Marathi Dharavi Redevelopment | 3 =T 0T TgUrd™, 9T 2159 31 13T | NDTV 92187 N/A
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