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WHY KATRINA KAIF
HAS BRAND APPEAL

Her label, Kay Beauty, is soaring. But most celebrity brands sink without a trace
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especially in a country like Indi
Bollywood cinemaand sportsare.
ered highly influential, said Sumanto
Cl haunp.u!h\ ,an nnlu]k-ndml brand

n 2017, amid much fanfare, Anushk
Sharma launched ‘Nush’, a clothing
line for young women touted asa mix
of comfort and style. At the event
unveiling the line, the Bollywood
actress claimed she had putin long hours
to get things just right—so much so that
her mother had to remind her to eat. "I
pnally taken an interest in the
of Nush, so there’sabit of myselfin
all the outfits,” she told Vogue magazine,
suggestingshe was closely involvedin the
(I(slgmngpnm‘\s
of the launch, however,
‘Nush® was accused of plagiarism and
copyright violation. It wasalleged that the
brand had lifted some designs from vari-
(hlm'w online retailers. Soon,
sbusiness pqnn(-r Pu\\:m .»\g,'.m\nl

designs” and lhal lht_\ \\uuldlx dis
tinued. He also made it clear that Sharma
was never part of the designing process.

It was not an auspicious start. And
thingsdidn't get much better thereafter.
The controversy aside,
Nush has not been able
to make a mark in the
market.

In 2014, three
before Nusk
existence, Virat Kohli,
who is now married to
Sharma, had launched
Wrogn, a casualwear
brand for youth. The
abel played with a
straight batand Kohli didn’t end up with
egg on his face. But after posting some
solid scores, raking 361 crore in FY23,
Wrogn’s parent company Universal
Sportsbiz Pvt. Ltd—backed by a wholly
owned subsidiat i i
and Retail Ltd—saw its revenue plunge
nearly 27%to Y26+ crore in FY24. A dec-
ade on, its bottom line languishes in the
red, with losses widening from 3442 crore
inFY2310356.7 crore in FY2+.

Sharma and Kohli’s labels are on a
much-travelled road littered with many
\lr.u..;.lu\ lll(lll('ll\L Rhea and Sonam
Kapoor's ‘Rheson’. Shahid Kapoor's
kult’, Salman Khan's‘Being Human" and
“YouWeCan' by Yuvraj Singh. Backed by
these icons, the brandsall started out with
abangbut barely make awhimpertoday.

Butontheotherside of that same road
are successes, albeit just a few, and far in
between, such asactress Katrina Kaif's Kay
Beauty. So, what is it that makes most

celebrity brands sink and a few soar?

ars.

RARE SUCCESSES
Consumcr brands associated with
celebrities have high perceived value,

Globally, celebrity brands
are doing well. In 2023, for
instance, 43 of the celebrity
beauty brands tracked by
NielsenlQ surpassed $1 billion
in sales for the first time

These p personali-
ll(‘\ notonly lend lhulrnach and attract
wide mediaattention, butalso help build
“Whenthe
rand,
man hmadein heaven,” Chattopad-
hyay said.

One such example is Kaif's cosmetics
rand Kay Beauty, Launched in 2019 in
partnership with e-commerce outfit
Nykaa, the brand has grown steadily over
the last six years. The numbers tell
Beauty's story. Thanks to consistent
growthand customeradoption, itsannu-
alized grossmerchandise value (GMV) run
rate crossed 3330 crore in the October-
December quarter of FY25, a x jump
from 95 crore in the same quarter of
FY22. GMV is a key metric in retail that
indicates the total value of all goods sold
during a period of time inclu(ling dis-

I:mmhc(l in 2020. With its prospe
appearing bright, it was acquired by Rel
ance Retail in 2023,
reportedly for 2300-350
crore. InFY23, the firm’s
operating revenue had
doubled to 32 crore, but
itwasstillinthered with
alossof Rl crore.
Another brand show-

£ nspired brand
co-owned by Bollywood actor Hrithik
Roshan and online fashion retailer Myn-
tra. Launched in 2013, HRX offersa range
of fitness gear, including gym wear and
training equipment. Various medi
gestthat the company isclose to crossing
31,000 crore in revenue, However, Mint
hasnot beenableto find any dataor filings
to back this claim. The company did not
respond to Mint's queries seeking clarity
onits financials.

“HRX has managed to pull in young
consumers who want celebrity-like
pparel and equiy at pri
ces,” said an early-stage consumer inves-
tor requesting anonymity.

The brand has tied up with Cult.fit,
which owns gyms and fitness centres
acrossthe country. Last year. italso joined
hands with The Good Bug, a nutraceuti-
cals brand backed by Marico founder

sh Mariwala’s family office Sharrp
0 launch a probiotic supple-
Vi ht management.
de from Hyphen, none of the brands
Mint reached out to for this story
responded to our queries,

Globally, data from consumer intelli-
gence company Nielsen 1Q shows that
celebrity beauty brands make for a big
business, mlhhlx‘l\s\lchas Fenty Beauty,
Rare Beauty chiev-
ing high sales and rec ognition. In 2023,
for instance, 43 of the celebrity beauty
hrukl\lrn kedby \lQ\Ill]H\\l'dS")l"K)ll
sales for the first time,
¢ is backed by singer

ing some pr is
Hyphen, .nsklnmrvlabcl
co-founded by actor
Kriti Sanon in partner-
ship with Pep Brands in 2023, In a press
release last July, the company said it had
achieved revenue of 100 croreiniits first
yearofoperations. It aimstoincrease that
10 3500 crore within three years on the
back of double-digit growth in sub-cate-
gories such aslip balms.

According to Vaishali Gupta,
co-founder and (hi(-l' growth officer of
Hyphen, nearly 60% ofitssales represent

repeat purc! hases, which has helpeditsee
rapid growth across channels, including
on its website, e-commerce and quick
commerce platforms, “We have seen 5x
trafficon ourwebsite in the last sixmonths
and have been focusing on expanding our
distribution channels as much as possi-
ble,” Guptatold Mint.

On Sanon’s association, Gupta said,
“Kriti’s involvement goes far beyond
being the face of the brand—she’s deeply
engaged in every step, from product
development to consumer feedback. She
brings her own skincare insights, tests
every product herself, and stays in clos
touch with customers to ensure we're
alwaysintune with their needs.”

Onebrand thatisoften touted asa suc-

Ing lhmugh\
Rare Beauty, singer Selena Gome;
brand, retails in India (hmu;,h onlm(-
bea m.lrkvlph(

-knm\ nfor h«-mpp(-amnas nreality
ow Keeping up with the Kardashians.

Unlike in India, celebrity brands have
performed better in the US. Nearly a
third of American consumers in a 2023
survey by global market intelligence
company Morning Consult said they had
purchased a product from a brand
founded by a personality with social
mediainfluence, while an overwhelming
80%ofthe respondents expressed a will-
ingness to buy again.

HOW KAY CONNECTED
“anlm ing,” Kaiftold Mintinan

interview last year, repeatingaline
written in almost all entrepreneurship
and marketing books. “You can attach a
big name to it, advertise it, market it as
much as you want; but if it’s not good, it
won'twork.”

Ray Beauty owesmuch of its successto
the perception of quality around it, which
has helped the brand build a legion of
fiercely loyal customers. Take the case of
) ah, a 27-year-old baker based in
Mumbai’s ) Shah hasenjoyed

WHAT

Consumer brands
backed by celebrities have
high perceived value, especially
in India, where Bollywood
and sports have huge sway
over the masses.

L]

BUT

After starting out with
abang, most celebrity brands
fade away quietly. Despite being
backed by anicon, these
brands fail to resonate
with the market.

a

NOW

When the celebrity's
image dovetails with the
product and is associated with
quality, as in the case of
Katrina Kaif's Kay Beauty,
the brand clicks.

experimenting with makeupsince the age
of Today. her loyalties lie with only a

couple of brands. Her Im-sl ionis

27 Mar, 202

PRETTY PICTURE

Kay Beauty’s GMV has jumped on the
back of consistent customer adoption
Annualized GMV* run rate of

Kay Beauty (in ¥ crore)

s P2« SN 50
1 v [ 160
Q2FY2S NA

o3 )

*Gross merchandise value
Source: Nykaa investor relations

Difficult pitch

Virat Kohli's Wrogn is struggling while
Deepika Padukone’s 82°E has doubled
its revenue in FY24

Alfigueesintcrore Mincome M Loss

Wrogn by Virat Kohli bt
361 264
[ e
FY23 FY24
FY23 Y24
-44 gy
82°E by Deepika Padukone
n FY23 FY24
I
FY23 FY24 T

Source: MCA filings sourced by Tofler

launch brands but only a few of them are
successful. Kay Beauty’sjourney i
esting simply because the joi
between N 1 Katrina Kaif has mani-

the Hydra Creme made by Kay
Beauty. “With Kay, I .|I\\.|\~ pre-order.
how excited L am about their new
aunches. In fact, my mother-in-law’s
wedding gift to me was a Kay Beauty gift
" gushed Priya.

26-year-old marketing profes-
lin \lumlm alsoow nsnlnlml

m:h( fromits
ettetoIllur (lungl’nnwrl)rmn Thave
learned makeup from Kay Beauty. [am
nnl_\‘srmlchmxlhc.\urﬁ(\*|nunnsnf1n-
istry but I find the products casy touse and
forgiving.” Anjali told Mint, adding that
thebrand'sinstant Lip Plumperisnext on
herlist.

“Ihave had my share of frustration with
buying some best-: wllmp. pm(lml and
gretting it becaus
skin," Kaif said in the intervi
last year. “Before starting Kay 3
was very clear that I wanted to build a
product that works on all Indian skin
tones, That's why we ended up spending
more time than .mnupal(-dtmﬂnu.uur
products; it took two yearsto complete the
launch range.”

Judging by the impact she has lml on
Priya and Anjali, Katrin:
with the brand seems to have resonated
with customers. “A lot of celebrities

fested into something consumers h.n e
managed to connect with easil

creating loyalty,” explained )
advisor at market research firm l).llum
Intelligence.

5 - 28 Mar, 2025

last year. Judging by how they are per-
forming at the moment, Kay Beauty and
Sanon’s Hyphen appear well placed to surl
thatwave.

OUT OF SIGHT
Bvinglluman anappareland accesso-
ries brand, was launched by Salman
Khan in 2007. The proceeds of Being
Human were meant to provide education
and healthcare services to the underprivi
leged. Back then, lhclbllmwnl.nlor\\m
fighting court battlesinvolving five |
less pcopl(- being run over on a Mumbai
ad 2 nl the killing of blackbucks in

tied up with Myntra in 2015 to I(umch
won wear brand All About You, How-
ever, in 2020, Padukone sold her i
the company to the Walmart-owned Myn-
tra for an undisclosed sum,

In 2022, ukone decided to try her
hand at skincare, launching a company
called 82°E. The young company is still
finding its footing—82°E's total income
touched 323.6 crorein FY24 whileits bot-
tomlineremained in thered withalossof
123.4 crore, according to data accessed
from business intelligence platform
Tofler. It could still succeed, but 82°E b
someissuestoaddress. One of the challen-
gesthe company has faced inscaling upis
the perception thatevenitsh products
areoverpriced.

So, why do so many celebrity brands
struggle? “Unlike in the US, we are
unlikely tosee users flock to buy products
launched by celebrities only becaus:
theappeal. Sure, the aspirations

Kay Beautyal d: hankstoits
comfortable price pointand astrong con-
nection with the celebrity
endorsing it. "Kay
aren’texpensive but the
cheap either. With pre
zation picking up well across
segments, an average product
price of 11,000-1,200 isa good

Indian ersareslowly seekingalot
more than just the brand name,” said
Datum Intelligence’s Meena.
If they get it right, celebrity
endorsements and backing can
play a key role in helping
brands scale up in India, espe-
Iy in the mass category. This
is thanks to the spread of

place tobe,” said Meena. Scan the e-commerce, which hasopened

Thebrand wasonlinebeauty QR code the market beyond the urban
marketplace, Nykaa's first for more landscape into lower-tier towns
celebrity label and hasgrownto  Long Stories and cities across the country.

become one of its top-perform-
inglabels. “Today actually one of the
fastest-growing brands on the platform,
and we feel excited about having built this
ind completely fromscratch,” Adwaita
ar, chief executive officer of
Fashion, said during the company’s Q3
FY25 carnings call.

al care (BPC)
marketisexpected togrow from the cur-
rent $21 billion to $3+4 billion in the next
four years, making it the fastest growing in
the world, according to beauty
trends report, released in September

But given the plethora of
optionsavailable today, especially cheap
knock offs, a brand needs to stand out if it
istosucceed.

“Any celebrity-led brand hasan inhe
entadvantage ofawareness when launch-
ing. but for long-term success, the brand
identity needstostand out independently
foritsown USPor positioning,” said Zoeb
Ali Khan, investor at early-stage venture
capital firm Sauce.ve. “Only the fittest will
survive, which meansonly brands that dif-
ferentiate and continue to innovate will
stickaround.”
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Deccan Chronicle « 28 Mar « Hrithik Roshan
Dhoom Machale’ at Westminster Abbey

3+ PG 381+ Sgcm 876221« AVE 2.55M « Cir Bottom Left Hyderabad Chronicle

Hyderabad

‘Dhoom Machale’ at
Westminster Abbey?

A Bollywood anthem echoed through the church
as King Charles and Queen Camilla arrived there

’ N N W It’'s a moment no one saw coming; the
A 4 unmistakable beats of Dhoom Machale
rang through Westminster Abbey as King
Charles and Queen Camilla arrived for the
Commonwealth Day ceremony. The
Bollywood banger, originally from
. Dhoom, was performed by the Shree
- Muktajeevan Swamibapa Pipe Band —
an Indian Scottish pipe band — turning
1% a formal royal event into an unexpected
I3l crossover moment.

“That’s clearly Hrithik Roshan dis-
guised as Camilla,” one fan joked, while
I another quipped, “Plot twist: The king is
4 Hrithik in disguise.” Others took the
i@ opportunity to crack jokes about the
Kohinoor diamond. “Relax boys, it’s
# Hrithik gone to take the Kohinoor back,”
read one of the top comments.

The Shree Muktajeevan Swamibapa Pipe
Band is known for putting together old-world
Scottish bagpipes with Indian musical influ-
e ences, boasting branches across the UK, India, the
i USA, and Kenya.

THE SHREE MUKTAJEEVAN SWAMIBAPA PIPE BAND PUTS TOGETHER OLD-WORLD SCOTTISH
BAGPIPES WITH INDIAN MUSICAL INFLUENCES, BOASTING BRANCHES GLOBALLY.
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The Asian Age « 28 Mar « Hrithik Roshan
Dhoom Machale’ at Westminster Abbey

11+ PG 385 « Sgcm 163582 « AVE 389.96K - Cir Middle Center Delhi Age

Delhi

‘Dhoom Machale’ at
Westminster Abbey?

A Bollywood anthem echoed through the church
as King Charles and Queen Camilla arrived there

W It's a moment no one saw coming; the
unmistakable beats of Dhoom Machale

rang through Westminster Abbey as King

Charles and Queen Camilla arrived for the

Commonwealth Day ceremony. The

Bollywood banger, originally from

Dhoom, was performed by the Shree

Muktajeevan Swamibapa Pipe Band —

an Indian Scottish pipe band — turning

g %u a formal royal event into an unexpected

IITHItE Crossover moment.

‘ “That’s clearly Hrithik Roshan dis-
guised as Camilla,” one fan joked, while
M [} another quipped, “Plot twist: The King is

% Hrithik in disguise.” Others took the

@ opportunity to crack jokes about the
Kohinoor diamond. “Relax boys, it's
Hrithik gone to take the Kohinoor back,”
read one of the top comments.

The Shree Muktajeevan Swamibapa Pipe
Band is known for putting together old-world
Scottish bagpipes with Indian musical influ-
PR Y. e Mad ences, boasting branches across the UK, India, the
,.’f‘ ¢ oW /e “ilf USA, and Kenya.

THE SHREE MUKTAJEEVAN SWAMIBAPA PIPE BAND PUTS TOGETHER OLD-WORLD SCOTTISH
BAGPIPES WITH INDIAN MUSICAL INFLUENCES, BOASTING BRANCHES GLOBALLY.
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Dainik Bhaskar « 28 Mar « Hrithik Roshan
Bollywood shines in IIFA garden, plants planted in the name of Shahrukh,

Aamir, Sanjay Dutt's mother
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Stars shine at Mumbai Icons Awards
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Navodaya Times « 28 Mar « Hrithik Roshan
Mumbai lcons Awards mein sitaron ka jalwa
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Msn India

MSN Hindi

Msn India

Msn India

Msn India

Msn India

Msn India

Aaj Tak News
Aaj Tak News
News18
News18

News18

News18

Hindustan Times

Ndtv

Ndtv

Indian Express

Money Control

Dainik Bhaskar

Dainik Bhaskar

f@=gea™(Live Hindustan)
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Headline (Incorporated with URL)

Jr. NTR is "overwhelmed" as he receives a grand welcome in Japan while promoti
ng...

HATES % A8 STA@ AEq? 7 FET 9§ ARG forfaa /vy, @gafa & 781 gam a94...

Jr NTR Feels Overwhelmed After Meeting Japanese Audience Ahead Of Devara
Release...

Hrithik Roshan"s Dhoom Machale Plays At Commonwealth Day Ceremony For Ki
ng Char...

Band plays "Dhoom Machale" as King Charles arrives for Commonwealth Day Se
rvic...

‘Dhoom Machale" plays at Westminster Abbey for King Charles, desi viewers in di

Jr NTR shares rare picture with wife Lakshmi Pranathi to wish her on birthday; f...

AT % T8 TS A& 7 FET F 7RG forfa /vy, sgafa & Tg1 gam a94...

S e H "gH HATA" AT g & gar SR A" A w=wra, arwe gan feAr
How Indie Dogs Are Winning Hearts in Indian Homes
For Black Warrant"s Zahan Kapoor, Hrithik Roshan Is The "First Superstar"”

Shabana Azmi Says Javed Akhtar, Kangana Ranaut Did Not Mutually Settle Defa
matio...

Jr NTR"s Special Note For "Brother" Ram Charan On His 40th Birthday: "Stay H...

Sholay, Hera Pheri, DDLJ, Baahubali: Internet in awe as ChatGPT recreates India
n...

Video: "Dhoom Machale" Plays Out At Royal Event For King Charles, Queen Ca
mill...

Aishwarya Rai Bachchan Car Accident - Actress Was Not Inside Car: Report

Watch: King Charles welcomed with ‘Dhoom Machale' tune at Westminster on Co
mmonw...

King Charles greeted with "Dhoom Machale" on Commonwealth Day ceremony: "
Band...

STETAT aet] e 7 forfrd & /T Aed o Srers: 5 |7t 9 =T HIAGT T 64;...
TW =TT @40, ‘RRR"  F9TAT Tofierel €21 H¥T FehT st =7 off srpae &7 ...
Ffash T T 2HTs I Tohed g2 saidhasey, Fa% 5 T ATH G gl S0 220....
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733.9M

733.9M

733.9M

733.9M

733.9M

733.9M

733.9M

571.7M

571.7M

152.8M

152.8M

152.8M

152.8M

124.6M

111.1M

111.1M

90.9M

74.5M

66.5M

66.5M

64.8M
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Hrithik Roshan Reflects on the Phenomenal Success of Yas Island"s ‘Zindagi Ko
Y..
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Kangana Ranaut vs Javed Akhtar case: Shabana Azmi refutes mutual settlement
clai...

From Rashmika to Samantha: Meet the 10 most-followed South Indian actresses
onl...

“Dhoom Machale” plays at Westminster Abbey for King Charles, viewers in shock

‘Dhoom Machale" song: A Hindu-Scottish band plays the track as King Charles ar
r..
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Shabana said Javed wanted to apologize to Kangana: A defamation case lasted f
or ...

2 News : FRTHT-SITE F & § T o1 T AT & &1, T FReqr 47 Fgend...
TETAT o FHET 3T STeg o FXed & T Tl T T=T a1
Dhoom track plays for King Charles; fans spot Hrithik

Band plays "Dhoom Machale" as King Charles arrives for Commonwealth Day Se
rvic...

Band plays "Dhoom Machale" as King Charles arrives for Commonwealth Day Se
rvic...
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Aishwarya Rai Bachchan Car Accident — Actress Was Not Inside Car: Report
Aishwarya Rai Bachchan Car Accident — Actress Was Not Inside Car: Report

Sikandar Gives Clarity: It"s Either Chhaava or WAR 2

TH =T @40, RRR & gfama # gru:35 arer =T geu+, 5T off fH=w NTR %...
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Ram Charan @40, ‘RRR" made Global Star: Kabhi Priyanka Chopra"s affair was
dis...

Zahan Kapoor admits Hrithik Roshan is the first superstar for him: "Majboori me...
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27 Mar, 2025 - 28 Mar, 2025

114. The Mobi World Zahan Kapoor admits Hrithik Roshan is the first superstar for him: "Majboori me... = N/A

115. Rclipse Zahan Kapoor admits Hrithik Roshan is the first superstar for him: "Majboori me... ~ N/A

116. The Mobi World 7 Bollywood Movies Which Can Break The Record Of Vicky Kaushal Starrer Chha = N/A
ava
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